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1. Nyah District

Nyah is a border town located on the Murray Valley Highway, 371 km north-
west of Melbourne and 27 km north-east of Swan Hill. Nyah West, 3 km off the
highway, is the business and commercial centre of a prosperous irrigation district
which produces wine and dried fruit, as well as vegetable seeds, vegetables and
wool.

Nyah West is a Heritage Town. Its 1920’s old world charm was given a Heritage
Precinct listing in 2002. In 2006 during the National Trusts fiftieth year
celebrations it received a Judges Choice Award in the ‘Most Intact Streetscape’
category. From 1910-1915, irrigation had begun throughout the whole Nyah
District, a telephone service started, the new Rail Line from Swan Hill to Piangil
was complete, the Grain Shed from Nyah was re-erected at Nyah Rail
(Nyahwest’s original name) for use as the Nyah Co-Operative Dried Fruits
Packing Shed and a one room school opened. Atkins Store, including a Post
Office and Hall, was busy providing for local people and men who built the
railway line and whose many tents lined both sides of the channel, all sharing
the towns wide main street. From 1919-1923 the town grew like a mushroom,
whether buildings and facilities were for homes, business, social, physical,
educational or spiritual needs so that the 2002 survey stated, “it was the most
substantial and intact commercial centre in the entire municipality”. Today our
town retains most of its 1920’s streetscape with little alteration or new
construction.

STATE FORESTS

The Nyah and Vinifera State Forests contain a wealth of archaeological material
relating to ancient Aboriginal occupation of the land, including canoe trees,
middens, burial grounds and boundary markers. These forests of redgum and
box follow the Murray and are open to cars, campers and bushwalkers. At the
East end of the Vinifera Forest is the location of the first commerical rice crop in
Australia. Seed from the rice farm was used to produce the first shipment of rice
back to Japan in the 1990’s.

NYAH BRIDGE

The Nyah Bridge is a structural steel lift
span bridge, two lanes wide, across the
Murray River at Nyah. The main axis of
the bridge is east/west.

There are three main spans including
one lift span supported on concrete
piers. There are two approach spans at
each end. The approach spans have
steel I-beams on concrete piers. All

decks are concrete.



The three main spans including the lift span are constructed using main external
fabricated steel girder, steel cross girders, and longitudinal stringers. The spans
are 21.2m, 18.9m (lift span), and 21.2m. The super structure sits on concrete
piers on concrete piles.

The lift span is unusual for Murray bridges due to its later construction. The main
supporting structure is fabricated from rolled sections, with only the top section
being latticed. The lift span was locked to prevent operation.

The approach spans on both ends (end spans 10.1, next span 10.8, both ends)
have fine steel beams supporting the deck, which sit on a concrete headstand on
concrete piles.

There is no dedicated footway, only a pipe and chain wire handrail.

The bridge has a clearance above normal water level of 7.6m with the lift span
chord, and 16.4m with the lift span.

Nyah was the only Village Settlement established in Victoria, part of a campaign
in 1894 introduced by the South Australian Government to combat
unemployment during the economic difficulties of the early 1890’s.

The South Australian Settlements were on the Murray. They had Utopian ideals
with communal control, no individual ownership or Government assistance for
irrigation pumps.

The Victorian Government offered land at Tyntynder Station for similar settlers,
with 20 hectares per person but without pumping assistance.

The leader here at Nyah Bend was a young man called Jim Thwaites from
Mildura who created his own irrigation and planted grapevines. He and the
McAlpine family survived difficulties until 1906 when the Victorian Government
at last provided a steam pump and opened up 800 hectares of Mallee adjacent
for more small settlers.

Nyah, as it became known, was a success supplying both fresh grapes to
Melbourne and dried fruits more widely. A significant iron foundry for
agricultural machinery and pumps also developed.

On the New South Wales side of the river, but inland from it, Koraleigh had
developed similar irrigated fruit crops. To make better communications between
Nyah and Koraleigh and their hinterlands, a bridge was planned in 1939 and
opened with a lift span, in 1941. The lift span is necessary as the normal
clearance is only 5 metres when the span is closed and 13.8 metres when open.
The bridge has remained unchanged. The bridge was constructed to carry
Australian Defence equipment and is located on the shortest road route between
Adelaide and Sydney.



2. Community Plan Development

The Nyah District Community Plan has been developed through a collaborative
process undertaken in partnership with Swan Hill Rural City Council (Council)
and the community.

Swan Hill Rural City Council initiated a Community Planning exercise to
generate broad community discussion and input in regards to the challenges,
issues and opportunities facing the Nyah District.

A Community Planning Public Meeting was held on Monday, 17 March 2008 at
the Nyah Community Centre, with over 70 people attending. The Community
Meeting identified and prioritised a number of initiatives via a ‘Café Style’
visioning session (see explanation below).

A further Community Planning Meeting held on Monday, 28 April 2008
identified priorities to be undertaken in 2008/2009 and adopted a draft of the
Nyah District Community Plan submitted by the Nyah District Action Group and
Community Planning Officer.

3. Methodology
“CAFE STYLE” VISIONING SESSION UTILIZED AT PUBLIC MEETING

e The first stage of the community visioning session has been outlining
community planning, its processes and various steps.

e The key element of the community visioning session was to undertake a
process using the “café style” approach for the Nyah community to
identify initiatives, and provide a democratic process on these initiatives,
to lead to a set of priorities for the community.

e The “café style” approach involved setting up tables for approximately
6-12 people per table.

e An agreed range of topics was provided for the Nyah community to use as
the themes to identify initiatives.

e Under each theme, those present considered initiatives, and each table
identified two or three priorities.

e The priorities from each table were then placed in a collective set of
priorities for each theme.

e When all the priorities from a theme were listed, those present voted to
establish three or four priorities for each theme.



4. Purpose and Vision

The purpose and vision of the Nyah Community Plan is to share the unique
magnificence of the Murray River and forest, promote local businesses and
tourist attractions, build on existing assets and provide new opportunities for
present and future residents, young people and visitors.

The Nyah District Community Planning Public Meeting held on Monday, 17
March 2008, acknowledged a number of community assets of which they are
very proud. These are listed below.

e Christmas Carnival e Kinder
e River e Active Senior Citizens
e Forests e Golf Club
e Location e Local Businesses
e Primary School e Old Hospital
e Playgroup e Ambulance Service
e Sporting Clubs e Nyah Pony Club
e Heritage Streetscape at e Backpackers
Nyah West e Jacaranda
e History e Picture Theatre
e Welcoming Community e Football/Netball
e Youth e Sporting Facilities

e Community Market
e Memorial Hall

5. The Nyah District Community Plan Structure

The Community Plan comprises projects that address the issues, challenges and
opportunities in the Nyah District identified at the Public Meeting. These
initiatives promote the purpose and vision set out in Part 4 of this document.

Community Plan Projects have been listed on a priority basis. The first ten
Projects adopted and prioritised are those listed under the heading Community
Priorities in Part 10 of this document.

NYAH DISTRICT ACTION GROUP INC. AGREES:
1. To act as the Manager of the Nyah District Community Plan.

2. To include reports on the Community Plan in the Agenda at each
scheduled meeting.

3. To act as a Financial Facilitator for any funding received to support projects.

Focus Groups have been formed and are responsible for the priorities as adopted
by the community. The duly appointed Focus Group for each of the initial 10
priorities are those set out under each of those priorities listed in part 10 of this
document.



COMMUNITY PLAN REVIEW AND CHANGES TO PLAN

The Community Plan is to be reviewed on an annual basis through a Public
Meeting process.

This Community Plan document shall not be altered in any way unless written
notice specifying proposed alteration in full shall have been delivered to the
Secretary of the Nyah District Action Group Inc (Action Group) at least 60 days
before a scheduled meeting of the Action Group. Further that not less than two
thirds of the number of Action Group members attending at that meeting shall
vote in favour of the alteration.

6. Roles and Responsibilities of the Community Plan
Manager (Action Group) and Focus Groups

THE MANAGER

The Manager has no other responsibility other than what is contained in the
Community Plan. Initiatives not included in the Community Plan cannot be
acted on unless the community agree to the change through a Public Meeting
process.

The Manager’s role includes:

1. The overall management of the Community Plan priorities and supporting
the activities of the Focus Groups.

2. Ensuring outcomes are achieved and that Focus Groups are effective.

3. Identifying additional course of action when Focus Groups have difficulty
progressing their priority.

4. To support Focus Groups by involving broad sections of the community
and relevant stakeholders in progressing priorities.

5. Providing a process to enable Focus Groups to report progress and
outcomes of the Community Plan to the broader community.

6. Conducting a review of the Community Plan.

7.  Ensuring that there is an open process to enable residents to have the ability
to contribute to Focus Groups.

8. To act as a Financial Facilitator for any funding received to support the
Nyah District Community Plan.



THE FOCUS GROUPS RESPONSIBILITIES ARE:

1. To review all plans and programs that reflect on the priority for which they
are currently responsible.

2. To develop action plans and concepts in respect to such priorities, to liaise
with the Community Planning Officer, the Manager and Stakeholders in the
course of development.

3. To engage broad sections of the community in the development of
priorities.

4. To report regularly to the Manager.

5. There is no need to have formal Terms of Reference as the Focus Group has
a sole responsibility to develop the priorities as assigned to them.

7. Dispute Resolution

In the event of a dispute, all parties must meet to discuss and resolve the matter
as soon as possible.

If the parties are unable to resolve the dispute, they may agree to hold a meeting
in the presence of an Independent Mediator appointed by Swan Hill Rural City
Council. The role of the mediator is only to guide the parties toward settling the
dispute, not to make a decision to resolve the dispute.

All parties must be given a reasonable opportunity to be heard to ensure natural
justice is applied during the mediation process.

8. Community Safety, Health and Wellbeing

The safety, health and wellbeing of the community are to be adhered to at all
times when participating in community planning activities. This includes all
aspects of development and implementation of the plan.

Safety is a priority to all those concerned. A Risk Management Plan may be
required to ensure that participants, organisations and groups are covered by
Public Liability and Indemnity insurance.



9. Risk Management

The Manager of the Community Plan needs to be aware of any risks associated
with the implementation of the Community Plan.

A risk is the change of an incident occurring that has the potential to cause loss
or prevent an organisation from meeting its objectives. This loss could be to
property, reputation or people. Risk management is a systematic application of
management practices, policies and processes to effectively deal with the risk.

Risk management is the culture and processes that are directed towards the
effective management of potential opportunities and adverse effects. Risk
management allows organisations to effectively maximise available resources.

10. Community Priorities 2008/2009

Community priorities identified at the Community Planning Public Meeting held
on Monday, 17 March 2008 and further discussed at the Community Planning
Follow Up Meeting held on Monday, 28 April 2008 and Monday 12 May 2008
are listed below.

PRIORITY ONE: IMPROVED SIGNAGE —
BUSINESS AND TOURIST

Local businesses identified the need for improved signage to promote the Nyah
District in regards to businesses and tourist information

e Greater utilisation of signage and promotion of the river and forest area
(Identified as a priority 27)

e Marketing and advertising of local area (Identified as a priority 38)

e District information on what is available (Identified as a priority 30)

e To support the development of a Nyah District Website (Identified as a
priority 30)

KEY ACHIEVEMENTS/ACTIONS FOR 2008/2009

Collect relevant businesses and tourist information to be used on signage
Identify design and styles of signage/unique to Nyah District

Identify locations for signage

Source funding

Hown P

Focus Group: Nyah District Business Proprietors

Special note: This priority was approved and signed off by the Nyah District
community on Monday, 28 April 2008.




PRIORITY TWO: INVESTIGATE OPPORTUNITIES FOR THE NYAH
RECREATION RESERVE AND FACILITIES

Community identified the need to investigate opportunities for the Nyah Recreation
Reserve and facilities if and when the Nyah Harness Racing Club relocated to Swan
Hill. (Priority 2 links to Priority 5)

KEY ACHIEVEMENTS/ACTIONS FOR 2008/2009

1. Council to liaise with the Nyah Harness Racing Club for a positive community
outcome.

Action: (To be identified)

2. ldentify what opportunities may exist or can be created
e Revamp Nyah Market — utilise local produce and crafts etc. (Identified as
a priority 35)

Action: (To be identified)

3. Centralisation of Sporting Clubs in the Nyah District to better utilise facilities
(Identified as a priority 31)

There was an emphasis to encourage discussions but to respect and support the
decisions of the individual Groups/Sporting Clubs.

Action: Further investigation is needed within community.

Focus Group: lan Brauer
Leigh Paynter
Garry Harrop
Pat Harrop
Brian Smith
Bob Wilde

Special note: This priority was approved and signed off by the Nyah District
community on Monday, 12 May 2008
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PRIORITY THREE: YOUTH CENTRE IN NYAH WEST

The Focus Group has been working on the concept to develop a Youth Centre in Nyah
West. Community decided at the Community Planning Public Meeting to support this
initiative as a priority within the Community Plan.

At the follow up meeting held on 28 April 2008 community commented that it is
important to have youth involvement/represented.

KEY ACHIEVEMENTS/ACTIONS FOR 2008/2009

1. ldentify youth representatives
2. Develop a Business Plan

Focus Group:
Amy Bognar
Karen Waylen
Henry Withoos
Margaret Withoos
Alice Saville
Andrew Owies

Special Note: This priority was approved by the Nyah District community on
Monday, 28 April 2008.
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PRIORITY FOUR: NYAH DISTRICT ACTION GROUP’S

PROJECTS FOR 2008

Community decided at the Community Planning Public Meeting to support the Nyah
District Action Group’s projects for 2008 within the Community Plan.

KEY ACHIEVEMENTS/ACTIONS FOR 2008

1.

10.

11.
12.
13.
14.

Maintain Incorporated Association status with its own ABN to work with
community bodies to assist in obtaining funding and insurance to suit their
needs.

Continue to service the cost of running the Internet service based at the Nyah
Post Office.

Work with Mallee Sustainable Farming to select funding towards community
events and outcomes.

Auspice Body for publication of local link covering Koraleigh, Vinifera, Nyah
and Nyah West.

Continue to support Christmas Carnival in the park at Nyah West.
Assist Council to find alternative water supply for the Nyah West Park.

Assist VicRoads in upgrading the Murray Valley Highway between Scotty Point
Road and Wood Wood.

Continue to improve the Heritage of Nyah West township.

Help start program to remove noxious weeds from public lands within the
irrigation area.

Continue to present and represent the needs of the Nyah community and its
members on the Regional Health Advisory Committee and Municipal Drought
Advisory Group.

Complete Nyah District Welcome Kit and Tourist Trail.

Finalise funding for the playground equipment at Nyah Recreation Reserve.
Continue monthly open meetings for the Action Group.

Maintaining Neighbourhood Watch funds.

In addition to the above projects the Nyah District Action Group with community
support are able to include the following priorities that were identified at the
Community Planning Public Meeting as part of their key actions for 2008/2009.

Improving Health Services (30)
Community Bus available to all groups (32)

Promoting Day-Care, Health Services and activities at Jacaranda Lodge that is
open to all the community (29)

Focus Group: Nyah District Action Group

Special Note: This priority was approved by the Nyah District community on

Monday, 28 April 2008.
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PRIORITY FIVE: REGISTER NYAH/NYAH WEST AS A
‘ROADHOME VEHICLE FRIENDLY TOWN’

Community decided at the Community Planning Public Meeting to support this
initiative as a priority within the Community Plan.

Facilities for Roadhomes at Nyah Recreation Reserve. (Identified at the Public Meeting
and placed with priority five)

KEY ACHIEVEMENTS/ACTIONS FOR 2008/2009
1. Research what needs to occur to become a Roadhome Vehicle Friendly Town

2. Draft a copy of a Community Information Brochure
(Links to Priorities 1 and 4)

Focus Group:

Geoff Bradbury lan Brauer Bernard Vankesteren David Burton
Bob Wilde Lucy Dacey Margaret Kilpatrick Jane Hanns
Special Note: This priority was approved by the Nyah District community on

Monday, 28 April 2008.

PRIORITY SIX: YOUTH PRIORITIES

Community decided at the Community Planning Public Meeting to support local youth
to identify their priorities and once priorities are identified, include them in the
Community Plan.

Also identified at the Public Meeting as a priority was ‘Using the old School grounds for
recreation’ (34)

It was suggested to see if the youth would like to investigate this idea

At the Follow Up Meeting held Monday, 28 April 2008, it was suggested Priority Six
could be part of Priority Three. Community thought it was more desirable to let the
youth decide.

KEY ACHIEVEMENTS/ACTIONS FOR 2008/2009

1. Youth to identify priorities
Focus Group: Nyah District Youth

Special Note: This priority was approved by the Nyah District community on
Monday, 28 April 2008.
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PRIORITY SEVEN: IMPROVE STREETSCAPE IN NYAH AND
NYAH WEST (identified as a priority23)

KEY ACHIEVEMENTS/ACTIONS FOR 2008/2009

(A)  IMPROVEMENTS TO THE BUS STOP AND FACILITIES OPPOSITE NYAH
SHOPS. (identified as a priority 46)

e Including sealing of the road (investigate if the area could be
extended to the Hall)

(B) BEAUTIFICATION OF TOWNS ENTRANCES (identified as a priority 40)

(C)  Support the Nyah District Action Group to continue to improve the Heritage
of the Nyah West and identify Heritage in Nyah

Focus Group: Glen Russell (Spokes Person)
Leigh Paynter
David Burton
Sheena Gadsden
Grace Willoughby
Bob Wilde
Dawn Bat
John Bat
Fiona Gormann Swan Hill Rural City Council
Local Businesses

Special note: This priority was approved and signed off by the Nyah District
community on Monday, 12 May 2008.

PRIORITY EIGHT: NYAH AND VINIFERA
RIVER RESERVE/ STATE FOREST

1. Promotion of the river history/frontage (27)
2. Leave the two forests as they are (35)
3. Maintaining forest tracks and roads in the Nyah and Vinifera Forest (45)

KEY ACHIEVEMENTS/ACTIONS FOR 2008/2009
Action: Starting Point

To be part of the Nyah District Action Group’s core business. Bill Maher to attend
the River Frontage Management Team Meetings and report back to community, at
the Nyah District Action Group Meetings and provide a regular report/update in the
Local Link.

Focus Group: Bill Maher
Special Note: Community felt it was important to keep as a Community Plan
Priority.
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PRIORITY NINE: SHOP LOCALLY CAMPAIGN

KEY ACHIEVEMENTS/ACTIONS FOR 2008/2009

1. This will enable local businesses to be able to provide more support to the
local community (Identified as a priority with the Shop Locally Campaign 44)

2. Marketing and advertising of local area (identified as a priority 38) Also links
with Priority 1 Signage.

Focus Group: Local Businesses

Special Note: This priority was approved by the Nyah District community on
Monday, 28 April 2008.

PRIORITY TEN: REVIEW NYAH DISTRICT LONG-TERM FUTURE
AND LAND USE (identified as a priority 25)

KEY ACHIEVEMENTS/ACTIONS FOR 2008
1. To increase community understanding of land use and zoning.

e To be further discussed with community members and Council at a
Community Forum. (Forum to be advertised in the Nyah District Local Link)
e What are the current and future zoning opportunities for the area

e Workshop, what it means eg: opportunities to increase area for residential
purposes.

Focus Group: Interested community members
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11.

THE

Further Development of the Nyah District Community
Plan

The First Draft of the Nyah District Community Plan was discussed at the
Nyah District Community Plan Follow Up Meeting held on Monday, 28
April 2008 and further at the Nyah District Community Planning Meeting
held in conjunction with the Nyah District Action Group Meeting on
Monday 12 May 2008.

Community signed off on the priorities for 2008/2009. (Reflected above)

Community identified Focus Groups for each of the priorities identified for
2008/2009. (The role of the Focus Groups is above)

The development of an Action Plan for each of the priorities will
commence in the coming months. This will be carried out by Focus Groups
with the support of the Community Planning Officer.

A Nyah District Community Plan update will be provided each month at
the Nyah District Action Group Inc. Meetings.

STRUCTURE/METHODS FOR REPORTING BACK TO COMMUNITY IN

REGARDS TO THE COMMUNITY PLAN.

Outcomes

An update of the Community Plan will be provided each month at the
Nyah District Action Group Inc. Meetings (held on the second Monday of
each month at 7.00 pm at the Grand Hotel Nyah West).

Community Planning will be an Agenda item within the Reports section
of the meeting.

The Community are welcome to attend the Action Group Meetings.

An update to be provided by a representative from each Focus Group or
the Community Planning Officer.

A Community Plan Update/Reports is to be published in the Nyah District

Local Link on a regular basis.

For further information in regards to Community Planning or this document,

please do not hesitate to contact Fiona Gormann, Community Planning Officer,

Swan Hill Rural City Council by phoning 5036 2333 or email Fiona at

fgormann@swanhill.vic.gov.au.
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