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Vision Statement

Built on strong foundations that embrace our rich History and natural environment, our
region will be a place of progressions and possibility. We are a community that is happy,
healthy and harmonious - we are empowered, we are respectful and we are proud.

Our Mission

We will lead, advocate, partner and provide efficient services and opportunities for
growth and the wellbeing of our community, environment and economy.

Our Values

Council values our residents and community and will be responsive to their needs. In
pursuing our objectives, we believe in, and are committed to, the following values:

Community engagement - We will ensure that our communities are consulted,
listened to and informed.

Leadership - We will be at the centre of our community and by actively engaging our
community we will form the collective view on strategic issues and will then express

our views through strong advocacy and action.

Fairness - We will value and embrace the diversity of our community and ensure
that all people are treated equally.

Accountability- We will be transparent and efficient in our activities and we will
always value feedback.

Trust - We will act with integrity and earn the community’s trust by being a reliable
partner in delivering services, projects and providing facilities.
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1 Procedural Matters

1.1 Welcome

Mayor, Cr King assumed the chair and declared the Scheduled Council Meeting - 21
July 2026 open at 2:00 pm.

1.2 Acknowledgement Of Country

Mayor, Councillor Cr King read the Acknowledgement of Country.

"Swan Hill Rural City Council acknowledges the traditional custodians of the
land on which we meet, and pays its respects to their elders, past and
present.”

1.3 Opening Declaration
Cr Englefield read the opening declaration.

“We, the Councillors of Swan Hill Rural City Council, declare that we will
undertake the duties of the office of Councillor, in the best interests of our
community, and faithfully, and impartially, carry out the functions, powers,

authorities and discretions vested in us, to the best of our skill and
judgement.”

1.4 Apologies / Leaves of Absence
CM 2026/82 Motion

MOVED Cr Rogers

That Council accept the apology from Cr Broad.

SECONDED Cr Jennings
The Motion was put and CARRIED 6/ 0

1.5 Directors / Officers Present

Bruce Myers, Acting Chief Executive Officer

Leah Johnston, Director of Infrastructure

Dennis Hovenden, Acting Director Development and Planning
Simon Myers, Director of Community and Cultural Services
Helen Morris, Organisational Development Manager
Alexandra Jefferies, Development Manager

Grant Jones, Development Officer Facilities

Dione Heppell, Community Development Coordinator

Sharon Lindsay, Executive Assistant
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1.6 Confirmation of Minutes
1.6.1 Confirmation of Minutes

Recommendation/s

That the minutes of the Scheduled Council Meeting held on the 16 June 2026
be confirmed.

CM 2026/83 Motion
MOVED Cr Englefield

That the minutes of the Scheduled Council Meeting held on the 16 June 2026
be confirmed.

SECONDED Cr Jennings
The Motion was put and CARRIED 6 /0

1.7 Disclosures of Conflict of Interest

Nil.
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1.8 Joint Letters and Reading of Petitions
1.8.1  Werril Street - Joint Letter / Petition

Responsible Officer: Chief Executive Officer

Declarations of Interest:

Council Officers affirm that no general or material conflicts need to be declared in
relation to the subject of this report.

Summary

A joint letter / petition was received on 7 July 2026 from residents of Werril Street
supporting any steps that Council can take to ban or discourage freight trucks, b-
doubles and large agricultural farm machinery from Werril Street.

The letter contained 41 signatures in total.

Attachments: 1. Petition Werril Street Residents [1.8.1.1 - 13 pages]
2. Additional Werril Street Signatures Redacted [1.8.1.2 - 7

pages]
Recommendation/s

That Council:

1. Receive the joint letter / petition, and
2. Refer the joint letter / petition to the Director of Infrastructure for a
response to the Werril Street residents.

The Acting Chief Executive Officer Bruce Myers noted that an additional 7 signatures
received after the agenda was distributed, these will be included in the Minutes.

CM 2026/84 Motion
MOVED Cr Rogers

That Council:
1. Receive the joint letter / petition, and

2. Refer the joint letter / petition to the Director of Infrastructure for a
response to the Werril Street residents.

SECONDED Cr Jennings

The Motion was put and CARRIED 6/ 0
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=

4:51 .
A Mark Smith
< 3 a en today at 4:16 pn @ %

@ Messages and calls are
end-to-end encrypted. Only
people in this chat can read,

listen to, or share them.
Learn more

Mark is a contact.

Hi Jim,

| can't send text
messages so hopefully
this works. -

We totally agree about
the heavy duty vehicles
and speed of traffic.

Count usin.
Cheers Mark & Jan.
4:16 pm
4:16pm &/
- c @0

g
3@ e
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D0 y
enjoy the holiday.
Cher ‘,

Mayci Stuart King
Cr Hugh Broad

Cr Phillip Englefield
Cr Terry Jennings
Cr Les McPhee

Cr Lindsay Rogers
Cr Peta Thornton

3rd July 2026

Dear Mayor and
Councillors,

As residents of Werril
Street we wish to
voice our concerns
regarding the fact
that since the
upgrade of Dead
Horse Lane our street
has become a truck
route. The constant
gtt:g:;mnfjmi?hf and

R i i,

B MicTuding b-Uoubles
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4:52 ® < ‘ ;

Mark, it's Jim
Gleeson.
Re: trucks and
speeding cars in
Werril Street
Council are wanting
to make some
changes to werril st
to discourage freight
trucks , B- Doubles
etc from using street .
Most people in street
have sighed below
doc. Council are
discussing this
tomorrow. If you are
in agreement could
you please indicate
by return message
today. Thanks and
enjoy the holiday.
_Cheers
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4:48

%?3fchns)“*
the amenity afforde

to other residential

mu:f{@; neighbourhoods.

Page: 14 | 298

Yours sincerely

The undersigned

Bernadette and |
totally agree with
you. In addition the
condition of Werril is
worsening as a result
of all the heavy
equipment now using
it. Speed humps
should be laid down .
| doubt if lowering the
speed limit would be
much of a detriment

-
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Gleeson.i assume
you are away.
Re: trucks and

' speeding cars in
Werril Street
Council are wanting
to make some
changes to werril st
to discourage freight
trucks , B- Doubles
etc from using street .
Most people in street
have signed below
doc. Council are
discussing this
tomorrow. If you are
in agreement could
you please indicate
by return message
today. Thanks and
enjoy the holiday.
Cheers

i

;- o‘r Stuért' Kin
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Fully support Jim R&k ‘PE\(’—U\ \ :

Get Qutlook for i0S

Brett, i assume you are away. Re attachment, if agreeable
could you indicate so by return email or message. Council
are meeting in the morning to discuss this. Everyone in street
i have asked ( except two) have signed.

Call me if you need.

Cheers

Jim

Sent from my iPhone

Begin forwarded message:

Mayor Stuart King

Cr Hugh Broad
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Cr Phillip Englefield
Cr Terry Jennings
Cr Les McPhee

Cr Lindsay Rogers

Cr Peta Thornton

3" July 2026

Dear Mayor and Councillors,

As residents of Werril Street we wish to voice our concerns regarding the
fact that since the upgrade of Dead Horse Lane our street has become a
truck route. The constant stream of freight and grain trucks, including B-

Doubles and large agricultural farm machinery has severely reduced the

amenity of our street and neighbourhood.

Approximately a third of the street from Coronation Avenue to the Murray
Valley Highway still has a 60km speed limit which is too fast considering
the density of housing in the street and the distance of most houses from
the Street frontage.

As the most southern street in the greater neighbourhood, Werril Street
has a constant stream of walkers, joggers and dog walkers as well as
adults and children on bicycles.

We support any steps that Council can take to ban or discourage freight
trucks , B-Doubles and large agricultural farm machinery from our street
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and return Werril Street to a normal safe residential street so that we may
enjoy the amenity afforded to other residential neighbourhoods.

Yours sincerely

The undersigned

Page: 18 | 298 ATT: 1.8.1.1
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our street and return
Werril Street to a
normal safe
residential street so

that we may enjoy
the amenity afforded
to other residential
neighbourhoods.

Yours sincerely

The undersigned

- Yes | amin favour of
this
Regards Brenton
Halligan

OGS =
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street .
Cheers

Hey mate,

No problem I'm
currently overseas
can you email it to me
and | can sign ? Or
can it wait until I'm
back ?

| will send you a
message. Just reply

that you agree with
addresses of your
properties. Cheers

Brenton, it's Jim

Gleeson.i assume
& xm.uamamm.u S
I oo iricks and "
B Spceaig cars i
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Mayor Stuart King
Cr Hugh Broad

Cr Phillip Englefield
Cr Terry Jennings
Cr Les McPhee

Cr Lindsay Rogers
Cr Peta Thornton

15M July 2026

Dear Mayor and Councillors,

We are writing on behalf of the residents of Werril Street to raise concerns about the significant
increase in heavy vehicle traffic on our street since the recent upgrade to Dead Horse Lane.

Wertil Street has effectively become a thoroughfare for freight and grain transport, with regular
movements of B-double trucks and oversized farm equipment through what has always been a
quiet residential area.

As the southernmost street in the wider neighbourhoad, Werril Street carries substantial foot
and bicycle traffic throughout the day, including residents out walking, jogging, and cyciing. The
volume and size of vehicles now passing through is a safety concern with this level of
pedestrian activity, and there being no dedicated path for most of Werril St (people have to walk
on the road).

We ask that Council consider measures to ban, or at minimum discourage, the use of Werril
Street by freight vehicles, B-doubles, and large agricultural machinery, with a view to restoring
the street to the quiet, safe residential character enjoyed by other neighbourhoods in the area.

We wouid welcome the opportunity to discuss this further and look forward to your response.

Yours sincerely,
2
3

Daniel Steele
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Mayor Stuart King
Cr Hugh Broad

Cr Phillip Englefield
Cr Terry Jennings
Cr Les McePhee

Cr Lindsay Rogers
Cr Peta Thomton

15 July 2026
Dear Mayor and Councillors,

We are writing on behalf of the residents of Werril Street to raize our concerns about the significant increase in

heavy vehicle traffic on our street following the recent upgrade to Dead Horse Lane,

Werril Street has now effectively become a thoroughfare for freight and grain transport, with regular movements of

B-Double trucks and oversized farm equipment passing through what is otherwise a quiet residential area.

Being the southernmost street in the wider neighbourhood, Werril Street sees 2 great deal of foot and bicycle traffic
throughout the day, including local residents out walking, jogging and cycling. The volume and size of the vehicles
now travelling through our street is at odds with this pedestrian activity and is diminishing the liveability of the area

for those of us who call it home.

We would ask that Council consider measures to ban or at least discourage the use of Werril Streat by freight
vehicles, B-Doubles, and large agricul{ural machinery, with a view to restoring the street to the guiet, safe residential

character that other residential neiphbourhoods enjoy,

Yours sincerely,

s

Trene Seecle
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1.8.2 Additional Signatures to Petition - Stop VMFRP (Victorian
Murray Floodplain Restoration Project) Projects in Nyah and
Vinifera Forest

An additional 177 signatures have been received in relation to the petition presented
to Council at its Scheduled Council Meeting held on 16 June 2026, titled “Stop
VMFRP (Victorian Murray Floodplain Restoration Project) Projects in Nyah and
Vinifera Forest.” This brings the total number of signatures received for this petition
to 537. As Council has already received the petition and acted in accordance with
the relevant resolution, the additional signatures are provided for Councillors’ and the
public’s information only. No further action is required.

Attachments: 1. Additional Signatures VMFRP Redacted [1.8.2.1 - 13 pages]

2.  Additional Werril Street Signatures Redacted 2 [1.8.2.2 - 2
pages]
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We, the undersigned, request that Swan Hlll Rural City Councii:

We the undersigned, do nat suppart the Industrial scale construction of levy banks, concrete reguistors and pump
stands for Nyah Vinifera Park (The VMFRP). Wa love and usa the parks for recrestion and anjoyment. The Nyah
Vinifera Park is 8 \reasured festure of our community. We do not want R carved up by largs levy banks and the
unnatural diesel pumping of water. Wa baliave that the water will be stagnani and cause problems for fish and wilkdiife
We beliave that the accass we now enjoy will be reduced and that tourism will be detrimentally impacted. Our families
have lived here for ganerations. We understand that the parks need reguisr smaii fioods to flourish and we support
high rivers at the sessonally appropriate times to schieve this. Wi requast that Swan Hill Rural City Council, The
Murray Rfver Group of Councils and the Victorian Government stop thees projects. Qur community does not want
them. Additionafly. we belisve that tha cther projects planned for the Red Gum Parks between Swan Hill and
Robinvale should be helted. These Parks sre a wonderful lesture of our region and construction within them is

inappropriate and wil! destroy these special places. The VMFRP has been imposad on our community and shouki be
stopped

NOTE TO SIGNATORIES: Please include your full name, full strest address and signature when signing the
petition to ensure the petition conforms to 7.21 of the Governance Rules and may be accepted by Councl|

Line [Full Name | Full Address ' Signature

Crsham | -
| _émnar M|_

uﬁ:—lnd\ ;iud(e —

L Neti) Maglyne. Nichells
( %_ﬁch_ Mt
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——— —_—

~_~ WIME -éaws%l‘. N

|
BMonnd Moss |
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e LﬁLQﬁ
l;l “J\ouaz) [

Onoe rmowived by Counci, the information colected in this form wit De Mensaned in Socorsence with the Public Records Act 1073 snfliwbecy erd

Mats Dembectics Bai 04l 7Amn

~Sm—

"
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We, the undersigned, request that Swan Hill Rural City Counclil:

We the undersigned. do not suppont 1he industrial scaie construction of (evy banks, concrete reguiators and pump
stands for Nyah Vinifera Park (The VMFRP). We love and use the parks for recreation and anjoyment. Tha Nyah
Vinitera Park Is a treasured feature of our community. We do not want it carved up by large levy banks ang tha
unnetural diesel pumging of water We believe that the water will be stagnant and cause problems for fish and wildlife
Wae believe that the access we now enjoy will be reduced and that tourism will ba detimentally impacted. Our famiiias
have lived hera for generations. We understand that the parks nead mgular amall floods to fiourish and we suppont
high rivers at the seaasonaily appropriate times to achieve this, Wa request that Swan Hill Rural City Councll, Tha
Murray River Group of Counclis and the Victorian Governmant stop these projects. Cur community does not want
tham. Additionally, wa balieve that the othar projects plannad for the Red Gum Parks between Swan Hill and
Robinvale should be halled. These Parks are a wonderful feature of our region and construction within them is
inappropriate end will destroy these special places. The VMFRP has bsen Imposad on our community and shoukd be
stopped

NOTE TO SIGNATORIES: Please include your full name, full strest address and signature when signing the
petition to ensure the petition conforms to 7 21 of the Gavarnance Rules and may be accepted by Counch.

[Line [Full Name Full Address " Signature
|No: | R 1

i ﬁé’é €4 flan forRD : o

___uop fercoson

Wk o
] i G
|2 | Shacon Bodger,
e

|| S gegie Tafes
S reuw ﬁ«.o&_

NMoyd .
o

[T Hored

Qnce received by Councl, the information collected in this font will b meintained in sctordence with the Pubic Recorts Act 1973 and Prvacy and

Mads Oemtamilan $ab BN S 5o
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We, the undersigned, request that Swan Hill Rural City Councll:

We the undemigned, do not support the industrial scale construction of levy banks, concrete regulators and pump
stands for Nyah Vinifara Park (The VMFRP) We love and uas the parks for recreation and enjoyment. The Nyah
Vinifera Park is a treasured feature of our community. Wa do not want il carved up by large levy banks and ths
unnatural diesel pumping gf water. We believe that the water will be stagnant end cause problems for fish and wildlite
Wi beliava that the access we now enjoy will be reduced and that tourism will be detrimentally impacted. Our families
have lived hare for generations. We understand that the parke need regular small floods to flourish and we suppod
high rivers at the seasonally appropriate times to achieve this. Wa raquast that Swan Hill Rursl City Council; The
Murray River Group of Councils and the Victorian Government stop these projects. Our community does not want
them. Additionally, wa believe that the other projacts planned for the Red Gum Parks between Swan Hill and
Raobinvale should be halled. These Parks are a wonderful feature of our region and conatruction within them is
inappropriate and will destroy these special places. The VMFRP has been impased on our community and shouid be
stopped.

NOTE TO SIGNATORIES: Please include your full name, full street address and signature when signing the
petition to ensura the petition conforms to 7.21 of the Governance Rules and may be accepted by Council.

Line | Full Name [ Full Address | Signature
No. | o |

Ebe s ALt oA

S v
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Once mceived by Council, the inforration zolectad n this form will Do mantemed in eccorvancs with the Public Records Act 1973 and Privecy and

Mmtn Doatantian Ant IN4a Nila
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We, the undersigned, request that Swan Rill Rural City Council:

We the undersigned, do not support the industrial scale consiniction of lavy banks, concrete regulators and pump
stands for Nyah Vinifera Park {The VMFRP). We love and use the parks for recreation and enjoyment. The Nyah
Vinifara Park is a treasured featurs of our community. We do not want it carved up by large iavy banks and the
unnatural diesel pumping ar. We beliove that the water will be stagnant and cause problems for fish and wildlife
We belisve hat the acc @ now enjoy will ba reduced and that tourism will be detrimentally impacted. Qur famliies
have lived here for ganarations. We undarstand that the parks need regular small flooda to fiourish and we support
high rivers at the seasonally appropriate times to achieve this. We raquest that Swan Hil Rural CRy Council, The
Murray River Group of Councils and (ha Victorian Government stop these projects Our community does not wani
tham. Additicnally, we believe that the other projects plannad for the Red Gum Parks batween Swan Hill and
Robinvale should be halted. These Farks ars a wonderful faature of our region and construction within them is
inappropriate and will destray these spacial places. The VMFRP has been imposed on our community end should be
stopped.

NCTE TO SIGNATCORIES: Please include your full name, full street address and signature when signing the
petition to ensure the petition conformsa to 7.21 of the Govemance Rules and may be accepted by Councll.

Line | Full Name “Full Address " Signature '
No:

IMogen Fawl Uji

__Xuge.n_den_ o
l JWM(M Bd.\ul'l

E RM‘ Qoo(yq
r_ S\8fav

uerre. Krooks

| Bure Breows _
- :DﬂmﬁllL.SLM&bC
RrandenSandimen .

!

India 'Ansen
-

BRAD TOAS
letianp  Reet
___Buecarne bloom

Once received by Councl, the informetion colecied ¥ this form will be meinisined in accordance with he Public Recards Act 1973 and Privecy end

Nada Ominniam And TNRIS Adin
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We, the undersigned, raquest that Swan Hill Rurai City Council:

We the undersigned. do not support the industrial scaie construction of lavy banks, concrate regulators and pump
stands for Nyah Vinifera Park (The VMFRP). We (ove and use the parks for recreation and enjoyment. The Nyah
Vinifere Park is a treasured feature of our community. We do not wanl il carved up by large levy banks and the
unnatural diesel pumping of water. Wa beliave that the watar will be stagnant and cause problams for fish and wildlife.
We belleve that the access we now enjoy will be reduced and that touriem will be detrimentally impacted. Our families
have lived here for generations. We understand that the parks need regular emall floods to flourish and we support
high rivers at the seasonally appropriate times to achieve this. We request that Swan Hill Rural City Council, The
Murray Rivar Group of Councils and the Victorian Government stop thess projects. Qur community does not want
them. Additionally, we believe that the othar projects planned for the Red Gum Parks batween Swen Hil and
Robinvale should be halted These Parks are a wonderful fsature of our reglon and construclion within them is

inappropriate and will destroy thase special places. The VMFRP has been imposed on our community and should be
stopped.

NOTE TO SIGNATORIES: Please include your full name, full street address and signature when signing the
petition to ensure the petition conforms to 7.21 of the Governance Ruies and may be accepted by Council.

_Line | Full Name : iFuIl Address Signature ]
No:

Yy JoriNSon

Mbh Tonsd

Mandc«

| Ter@t KowoD By

. T e 63‘)9/?“’9'\4
Al Hilen §

Anng Mo <

C?_. i\(c‘__ N T
Mégp.n Consdire

Dan  Scdx |
OO ‘&’av
sﬁm&'{f’fﬁw
'ﬁhﬁo]d lote J
e

llie
(;)Am Suw‘u’l '

Ones racerved dy Counti, the Informalion collected in this form wi be maintained in scoordance wih the Public Records Act 1973 and Prvacy and
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We, the undersigned, request that Swan Hill Rural City Councll:

Wae the undersignad, do not suppert the industrial scals construction of levy banks, concreta regulalors and pump
stands for Nyah Vinifera Park (The VMFRP). We love and use the parks for recreation and exjoyment. The Nyah
Vinifera Park ig a treasured festure of our community. We do not want it carved up by large ievy banks and the
unnatural diesel pumping of water. We belleve thal the water will be stagnant and cause problemas for fish and wildfifa
We believe that the access we now enjoy will be reduced and thal tourism will be detrimentally impacted. Our families
heve lived here for generations. Wa understand that the parks need regutar emall ficods 10 fiourish and we suppon
high rivers at the seasonally appropriate times to achieve this. We requast that Swan Hi Rural City Council, The
Murray River Group of Counclls and the Victorian Govermnment stop these projects. Our community doss not wani
them. Additionally, we beiigve that the other projects planned for the Red Gum Parks between Swan Hill and
Robinvale should be halted. Thase Parks are a wonderful feature of our ragion and construction within them is
inappropriate and will destroy these special places. The VMFRP has been imposed on our community and should be
stopped.

NOTE TO SIGNATORIES: Please include your full namé, full street address and signature when signing the
petition to ensure the petition conforms to 7.21 of the (Gavernance Rules and may be accepted by Councli.
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We, the undersigned, request that Swan Hill Rurai City Counclt:

We the undersigned, do not support the Industrial scaie construction of lavy banke, concrete regulators and pump
stands for Nyah Vinifera Park (The VMFRP). Wa love end use the parks for racreation and snjoymant. The Nyah
Vinifara Park is g treasured feature of our community. We do not want it carved up by large lavy banks and the
unnatural disgel pumping of water. We balieve that the water will ba stagnant and cause problems for fish and wildlife.
We believe thal the access we now anjoy will be reduced and that tourism will be detrimentally impacted. Our families
hava lived hare for generations. Wa understand that the parks naaed regular smail fioods to flourish and we support
high rivers at the seasonally appropriate times to achleve thia. Wea request that Swan Hill Rural City Council, The'
Murray River Group of Councils and the Victorian Governmaent stop thesa projacts. Our community does not want
them. Additionally, wa believe that the other projects planned for the Red Gum Parks bstwesn Swan Hill end
Robinvale should be haited. These Perks are a wonderful feature of our region and construction within them s
inappropriate and will destroy these special places. The VMFRP has been imposed on our community and shouid be
stopped.

NOTE TO SIGNATORIES: Please include your full name, full street address and signature when signing the
petition to ensure the petition conforms to 7.21 of the Governance Rulés and may be accepted by Council.
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We, the undersigned, request that Swan Hil| Rural City Council:

We the undersigned, do nol support the industrial scale construction of levy banks, concrete regulators and pump
stands for Nyab Vinilera Park (The VMFRP). We love and use the parks for recreation and anjoyment. The Nyah
Vinifera Park ig a traasured feature of our community. We do not want it carved up by large levy banks and the -
unnatural digsel pumping of water. We believe that the water will be stagnant and cause probiems for fish and wildlife
We believe that the access we now enjoy will be reduced and that tounigm will bs detrimeantatly Impacted. OQur families
have lived here for ganerations. We understand that the parks need regular small floods to flourish and we suppont
high rivers at the seasonally appropriata times to achieve this. We request that Swan Hill Rural City Council, The
Mumray River Group of Councils and the Victorian Govemmaent atop theas projects. Ouf community does not want
tham. Additionally, we belisve that the other projects planned for tha Red Gum Parks between Swan Hill and
Robinvale should be halted. These Parks are a wonderful feature of our region and construction within them is
ingppropriate and will desiroy these special places. The VMFRP has been imposed on our community and should be
stopped.

NOTE TO SIGNATORIES: Please inciude your full name, full street address and signature when signing the
petition to ensure the petition conforms to 7.21 of the Gavernance Rules and may be accepted by Council

| Line | Full Name | Fult Address | Signature
No:
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We, the undersigned, request that Swan Hill Rural City Council:

We the undersigned. do not support the indusinial scale construction of levy banks, concrete regulators and pump
stands for Nyah Vinifera Park {The VMFRP). Wa (ove and use the parks for recreation and enjoyment. The Nyah
Vinifera Park is a treasumsd feature of our community. We do not want it carved up by large levy banks and the
unnatural diesel pumping of water. Wa balieve that the water wlill ba stegnant and cause problems for fish and wildlife.
We believe that the access wa now enjoy will be reduced and that lounism will be detrimentally impacted. Our familiea
have lived here far genarations. We understand Ihat the parks need regular small ficods to flourish and we support
high rivers at the seasonally appropriate timas to achieve this. Wae requast that Swan Hill Rural City Council, The
Murray River Group of Councils and the Victorian Govemment atop thega projects. Our community does not wani
them. Additionally, we believe that the other projects plannad for the Red Gum Parke batween Swan Hill and
Robinvale should be halted. These Parks are & wonderful feature of our region and construction within them is
inappropsiate and will destroy these special piaces The VMFRP has baen imposed on our community and should be
stopped

NOTE TQ SIGNATORIES: Please include your full name, full street address and signature when signing the
petition to ensure the petition conforms to 7.21 of the Governance Rules and may be accepted by Council.
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We, the undersigned, request that Swan Hill Rural City Council:

We the undersigned, do not suppert tha industrial scale construction of lavy banks, concrets regulators and pump
stands for Nyah Vinders Park (The VMFRP). Wa love and use the parks for recrsation and enjoymant. The Nyah
Vinifera Park is a treasurad featurs of our community. We do not want il casved up by large levy banks and the
unnalural diese! pumping of water. We beliave that the water will be stegnant and caues problems for fish and wildlite
We believe that the accass we now anjoy will be reduced and that touriam will ba detrimentally impacled. Qur families
have lived here for genmrations. We understand thal the parks need regular small floods to flourish and we sugpert
high.rivers at tha saasonelly appropriate timss {o achieva this. Wa request that Swen Hill Rurel City Council, The
Murray River Group of Councile and the Victorian Govermment stop these projects. Our community does notl wanl
them. Addiionally. we believa that the other projects planned for the Red Gum Parks between Swan Hill and
Robinvale should be halted. These Parks ara 8 wonderful feature of our region and construction within them is
inappropriate and will destroy these special pisces. Tha VMFRP has bean imposad on our community ang shouid be
stoppad

NOTE TO SIGNATORIES. Please include your full name, full sireet address and sipnature when signing the

petition to ensure the petition conforms to 7.21 of the Govornance Rules and may be acsapted by Counchti

[ Line | Full Name - Full Address "Signature
No:

o
|l - &1

Mane  Mitnes

_|Rebedt Dedng.

‘ reeda “Tonlor

Pliciy Le\n)qo,:

Tete \Ader

M Owy gobw.m

| J. ! ) !

1 A —— N —

I S IR S 1

Once roceived dy Counck. (he infarrmation collecled i thip form will be meinteined in sogordance with the Pubic Recordts Act 1973 and Privaay sna

Nate Dembnatine Aml AN44 Him

Page: 38 | 298 ATT: 1.8.2.1



MINUTES - Scheduled Council Meeting - 21 July 2026

We, the undersigned, request that Swan Hill Rurai City Councll:

Woe the undersigned, do net support the industrial scals construction of lavy banks, concrete regulators and pump
stands for Nyah Vinifera Park {The VMFRP). We love and use the parks for recreation Bnd enjoyment. The Nyah
Vinifera Park is a treasured fealure of our community. Wa do not want it carved up by farge levy banks and the
unnatural dissel pumping of water. Wa believe that the water will te stagnant and cause probiems for fish and wildlife.
Ve believe that the access we now enjoy will be reduced and that tourism will be detrimantally impacted. Qur families
have lived here for generations. We understand that the parks need regular small fioods to fiourish and we support
high rivers gt the seasonaily appropriale times to achieve this. We request that Swan Hill Rural City Councll; The
Murray River Group of Councils and the Victorian Governmant stop these projecis. Qur community does not want
them. Additionally, we beliave that the other projecis planned for the Red Gum Parks batween Swan Hill and
Robinvale shouki be halled. These Parks are @ wondarful feature of our region and consiruction within them ig
inappropriate and wil! desiroy these special places. The VMFRP has been imposed on our community and should be
stopped

NOTE TO SIGNATORIES: Please include your full name, full street address and signature whan signing the
petition to ensure the petition conforms to 7.21 of the Govarnance Rules and may be accepted by Council.
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«

We, the undersigned, request that Swan Hiil Rural City Council:

We the undersignsd, do not support the induntrisl scale construction of lavy banks, concrete regulators and pump
stands for Nyah Vinifera Park (The VMFRP). We love and uae tha parks for recreation and anjoymeni. The Nyah
Vinifera Park is a treasured feature of our community. We do not want it carved up by large levy banks and Lhe
unnatural diesel pumping of water. Wa believe that the water will be stagnant and cause problems for fish and wildlife
We beliave that the access wa now enjoy will be reduced and that touriam will be detrimentally impacted. Our families
have lived here-for generstions. We understand that tha parks need regular amall floods to flourish and we support
high rivers at the aeasonally approprigie times to achieve this. We request thal Swan Hill Rurat City Council, The
Murray River Group of Councils and the Victorian Governmaent stop these projects. Our community does not want
them. Additionatly, we believe that the other projects planned for tha Red Gum Parks between Swan Hilt and
Robinvaie should be helted. These Parks are a wonderful feature of our region and construction within them is
inapprapriate and will destroy these special plsces. The VMFRP has been imposed on our community and should ba
stopped

NOTE TO SIGNATCORIES: Please include your full name, full street address and signature when signing the
petition to ensure the petition conferms to 7.21 of the Governance Rules and may be accepted by Council.
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We, the undersigned, request that Swan Hill Rural City Counctl:

¥Vs tha undarsigned, do nol supperi the induatrial scale construction of lavy banks, concrele reguiators and pump
stands for Nyah Vinifera Park (The VMFRP). We iove and use the parks for recreatior and enjoyment. The Nyah
Vinifara Park is a treasured featurs of cur community. Wa do not wan! it carved up by large levy banks and the
unnatural disse! pumping of water. We belleva that the water will be stagnant ang cause problems for fish and wildlife
We belisve that the access we now enjoy will be raduced and that tourism will be detrimentaily impacted. Our families
have [ived hare for genarations. We underatand that the parke need ragular emall foods tc flourish and we suppart
high rivers at the seascnally appropriate times to achiave this. We request that Swan Hill Rucal City Council, The
Murray Rivar Group of Counclils and the Victorian Governmsnt stop thess projects. Our community doas nol want
them. Additionaliy, wa believe that the other projects planned for the Red Gum Parks bsiween Swan Hill and
Rohinvale should be halted. These Parks are a wondarful feature of cur region and construction within them is
inappropriate and will dastroy these special piacas. The VMFRP has bean imposed on our community and shouki ba -
stopped

NOTE TO SIGNATORIES: Plsase include your full name, full street address and signature when signing the
petition to ensure the petition conforms to 7.21 of the Governange Rules and may be accepted by Council

] Lino TFullName Full Address ] Signature
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We, the undersigned, request that Swan HIill Rural City Council: J

We the undersigned. do not support the industrial scale construction of levy banks, concrete regulators and pump
stands for Nyah Vinifera Park (The VMFRP). We love and use the parks for recreation and enjoyment. The Nyah
Vinifera Park is a treasured feature of our community, We do not want it carved up by large levy banks and the
unnatural diesel pumping of water. We believe that the water will be stagnant and cause problems for fish and wildlife.
We believe that the access we now enjoy will be reduced and that tourism will be detrnmentally impacted. Our families
have lived here for generations. We understand that the parks need regular small floods to flourisn and we support
high rivers at the seasonally appropriate times to achieve this. We request that Swan Hill Rural City Council, The
Murray River Group of Councils and the Victorian Government stop these projects. Our community does not want
them. Additionally, we believe that the other projects planned for the Red Gum Parks between Swan Hill and
Robinvale should be halted. These Parks are a wonderful feature of our region and construction within them is
inappropriate and will destroy these special places. The VMFRP has been imposed on our community and should be
stopped.

NOTE TO SIGNATORIES: Please include your full name, full street address and signature when signing the
petition to ensure the petition conforms to 7.21 of the Governance Rules and may be accepted by Council.
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1.9 Public Questions Time

CM 2026/85 MOTION
MOVED Cr Rogers
That standing orders be suspended at 2:04 pm.

SECONDED Cr Englefield

The Motion was put and CARRIED 6 /0
Name: Mark Henshall
QUESTION 1:
Has Council received a response from Department of Energy, Environment
and Climate Action (DEECA)/Lower Murray Water (LMW) last meetings notice
of motion regarding Public Open Meeting regarding VMFRP? If not what other
steps are available to council to support the Nyah Vinifera community against
this project being pushed onto us by spring street?

ANSWER: As per the Council Resolution from the July Council meeting, Department
of Energy, Environment and Climate Action (DEECA) has advised Council that they
are willing to participate in a targeted community roundtable consultation process. This
proposed consultation regarding the Nyah VMFRP project is currently on hold pending
the outcome of legal proceedings being considered by the Supreme Court.
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1.10 Open Forum

Name: Damien Cook — Director, Wetland Revival Trust

Request: To speak to Council regarding the Victorian Murray Floodplain Restoration
Project (VMFRP) project - | am an expert in ecological restoration and wish to speak
to the Council about why the VMFRP is not actually an ecological restoration project.

Name: Narelle Gregory

Request: To speak to Council regarding the Victorian Murray Floodplain Restoration
Project (VMFRP) project.

The Mayor Cr Stuart King gave Damien Cook and Narelle Gregory 3 minutes each to
presented to Council.

CM 2026/86 MOTION
MOVED Cr Rogers
That standing orders be resumed at 2:19 pm.

SECONDED Cr Thornton
The Motion was put and CARRIED 6 /0
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2 Officer Reports for Decision

2.1 Signing of Annual Financial Statements
Directorate: Corporate Services

File Number: S15-28-19

Purpose: For Decision

Council Plan Strategy Addressed

6. Transparency and Effectiveness — Ensuring Council is open, accountable and
responsive, with services and decision-making that reflect community expectations.

6.1: Deliver accessible, responsive and inclusive customer and community
engagement.
6.1.3 Improve community engagement and participation in Council decisions.

Current Strategic documents
Annual Report
Declarations of Interest:

Council officers affirm that no general or material conflicts need to be declared in
relation to the matter of this report.

Summary

The Local Government Act 2020 (Act) requires that Council appoint two Councillors
as authorised signatories for the Annual Financial Statements and Performance
Statement.

Discussion

The Act requires that Council appoint two Councillors to be the authorised signatories
to the final set of Annual Statements. The signing will occur once the Statements have
been reviewed by the Victorian Auditor General’s Office.

The Annual Statements comprise of the General Purpose Financial Statements
prepared in accordance with Australian Accounting Standards, and the Performance
Statement prepared in accordance with the Act.

The Statements will be reviewed by the Audit and Risk Committee and the Auditor
General’s Office. The statements will then be presented for signature by the two
appointed Councillors. Once adopted and signed, the Audit opinion can be issued and
the Annual Report finalised.
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Once finalised, the Annual report will become a public document available on Council’s
website. The Statements will be presented for adoption at the Scheduled Meeting of
Council in October 2026.

Consultation

Not applicable.

Financial Implications

Nil.

Social Implications

Nil.

Economic Implications

Nil.

Environmental Implications
Nil.

Risk Management Implications

It is a statutory requirement that two Councillors are nominated to sign the Financial
and Performance Statements.

Attachments: Nil

Options
1. Council may choose to appoint any two Councillors to sign the Statements.
Past practice has been that the Mayor is one of the appointed signatories.

Recommendation/s

That Council appoint two Councillors to sign the Annual Financial and
Performance Statements once audit clearance has been obtained.

CM 2026/87 Motion

MOVED Cr McPhee

That Council appoint the Mayor, Councillor King and the Deputy Mayor,
Councillor Jennings to sign the Annual Financial and Performance Statements

once audit clearance has been obtained.

SECONDED Cr Rogerss
The Motion was put and CARRIED 6/ 0
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2.2 Swan Hill Incorporated - Annual Budget, Marketing Plan
and Strategic Plan

Directorate: Development and Planning

Author: Economic and Community Development Manager
File Number: S 12-24-05

Purpose: For Discussion

Council Plan Strategy Addressed

1. Growth and Development — Building a resilient local economy, supporting
businesses, and attracting investment for a thriving future. Objective 1.2: Strengthen
the visitor economy by showcasing the municipality’s unique places, culture, and
experiences.

1.2.1 Grow the visitor economy.

1.2.2 Support a range of accommodation options to attract and retain overnight
visitors.

1. Growth and Development — Building a resilient local economy, supporting
businesses, and attracting investment for a thriving future. Objective 1.3: Grow local
businesses and attract new investment into the municipality.

1.3.1 Be a business-friendly destination.

1.3.3 Strengthen advocacy through regional and cross-border partnerships

1.3.5 Support businesses to build a strong local workforce that meets industry
needs.

Current Strategic Documents

Council Plan
Economic Development Strategy 2024-2030
Swan Hill Retail Strategy

Declarations of Interest

Council Officers affirm that no general or material conflicts need to be declared in
relation to the subject of this report.

Summary

The purpose of this report is to present Council with Swan Hill Incorporated’s
2026/27 Budget, Strategic Plan and Marketing Plan in accordance with the Special
Rate Agreement (2019-2026) and (2026-2035).

As a result of consideration of the report, documentation and having had a

presentation from members of the Swan Hill Inc Board, Council is required to
formally adopt the documents in order that the Special Rate can be collected and
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then passed onto Swan Hill Incorporated to undertake their activities listed in the
documentation.

Discussion

The Special Rate levy has now been in place since 2002 and recently Council
undertook the required process to allow for the extension of the Special Rate for a
further ten years commencing on 1 July 2026.

The funding raised by the Special Levy has proven to be invaluable in allowing Swan
Hill and the wider region to undertake market promotions, support buy local
campaigns, advertise the Swan Hill Region, conduct events and work with Council in
partnership to increase visitor numbers.

In accordance with the Local Government 1989, Swan Hill Incorporated are required
each year to present to meet with Council and present the following documents:

¢ Annual Budget
e Strategic Plan
e Marketing Plan

And once Council has adopted all the documents, it can then commence the process
to collect and pass onto Swan Hill Incorporated the levy payments it has received.

Now that Council has completed the process to extend the Special Levy for a further
ten years this requirement will continue to be followed each year.

e SWAN HILL INCORPORATED ANNUAL BUDGET 2026/27

Swan Hill Incorporated Board have advised that for the 2026/27 financial year they
will operate a deficit budget of $93,000.00 which will be funded from accumulated
surpluses from previous years. This continues the plan the Board have in place to
increase its activities to reduce the surplus budget back to a point where the Board
will operate on a balanced budget.

Key expenditure highlights from the 2026/27 budget include:

Marketing - $150,000.00

MRTA Membership - $15,900.00
Social Media - $43,895.00

Food and Wine Festival - $170,000.00
Gift Cards Promotion - $13,000.00
Retail and Events - $78,000.00
Member Forums - $15,000.00

e SWAN HILL INCORPORATED STRATEGIC PLAN 2025 — 2032

The Swan Hill Inc Board have presented a strategic plan that aims to continue to
build upon the enormous amount of work that has been undertaken over the life of
the Special Rate Levy.
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The Strategic Plan aims to strengthen the regions offerings, events, shopping, and
business to ensure that the Swan Hill Region is a dynamic and welcoming
destination.

Partnerships will continue to be a key feature of the Swan Hill Incorporated’s
Strategic Plan as these partnerships have delivered lasting and quality results.

The 10-year extension to the Special Rate affords the Swan Hill Incorporated Board
the certainty it needs to continue building the Swan Hill Region Brand.

The plan has key pillars around growing visitor numbers, supporting local shopping,
business advocacy, and business support.

e SWAN HILL INCORPORATED DESTINATION MARKETING STRATEGY
2026/27

The marketing strategy will again focus on key pillars:

Golf

Aquatics

Food and Drink
Heritage and Culture
Natural Landscapes

And has identified continued growth opportunities in:

Recreation

Wellness and Health

Eco Tourism

First Nations Tourism and Business
Night Economy.

The strategy identifies activities that will engage all age groups and demographics
offering something for everyone.

The strategy demonstrates an excellent knowledge of the industry based on years of
experience and is aimed at delivering results rather than resting on previous work
undertaken that has delivered outstanding outcomes.

The documentation provided by Swan Hill Incorporated again points to a full year of
events and activities in collaboration with Council aimed at cementing the Swan Hill
Region as must-see destination for all.

Consultation

Swan Hill Incorporated representatives meet monthly with the Council’s CEO,
Director Development and Planning and Council Staff.

Council Officers work closely with the Business Development Manager Swan Hill
Incorporated.
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Financial Implications

Council collects and passes on the Special Rate Levy to Swan Hill Incorporated.

Social Implications

The programs and events undertaken by Swan Hill Incorporated continue to
enhance our community and make our region an attractive destination to visit.

Economic Implications

Swan Hill Incorporated through the collection of the Special Marketing Levy can
undertake programs that look to increase visitor numbers which has a positive
impact on the local economy.

Environmental Implications

Swan Hill Incorporate actively support programs that do not have a negative impact
on the environment.

Risk Management Implications

Swan Hill Incorporated have risk management procedures in place.

Attachments: 1. 20262027 Annual Budget ( FINA L) [2.2.1 - 28 pages]
2. 2025-2032 Strategic Plan ( FINA L) (1) [2.2.2 - 24 pages]
3. 20262028 Destination Marketing Strategy ( FINA L) [2.2.3 -
40 pages]
Options
1. Council can resolve to adopt the documents presented without change.
2. Council can seek amendments to the documents before adopting the
documents.
3. Council can resolve not to adopt the documents.

Recommendation/s

That Council adopt Swan Hill Incorporated’s 2026/27 Budget, Strategic Plan
and Marketing Plan.

Cr McPhee left the meeting at 2:26 pm due to feeling unwell.

Cr McPhee returned to the meeting at 2:30 pm, as he was not present for the debate
he did not participate the vote.
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CM 2026/88 Motion

MOVED Cr Jennings

That Council adopt Swan Hill Incorporated’s 2026/27 Budget, Strategic Plan
and Marketing Plan.

SECONDED Cr Rogers
The Motion was put and CARRIED 5/0

Page: 52 | 298



Page: 53 | 298

MINUTES - Scheduled Council Meeting - 21 July 2026

Swan Hill Incorporated

Annual 2026
Budget 2027
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EXECUTIVE SUMMARY

The Swan Hill Incorporated Marketing Plan 2026-2027 outlines a clear strategy to promote the Swan Hill
region as a place to visit, shop, and do business. Focused on tourism, events, business support, and

advocacy, the plan positions Swan Hill Inc as a key driver of economic activity and regional promotion.

The 2026-2027 plan focuses on three core strategic priorities:
. Increasing visitation to the region
. Promoting Swan Hill as a place to shop and experience through targeted promotions and initiatives

. Supporting and advocating for local business

The coming year will see continued investment into destination marketing, major events, and digital
campaigns designed to strengthen the Swan Hill region’s profile across regional Victoria. Signature
initiatives including the Swan Hill Food and Wine Festival, Easter Family Fun Day, October Market Day,
the North Traders Twilight Event, and community activations throughout the CBD will continue to drive

visitation, local spending, and economic benefit.

Tourism and marketing activity will continue through digital campaigns, video content, seasonal
promotions, and partnerships with organisations including Murray Regional Tourism and Visit Victoria.
Campaigns will showcase the region’s events, retail offering, Murray River experiences, and family

friendly attractions.

Supporting local business remains a key focus of the organisation. Programs such as May Means
Business, BizNet After Dark, workshops, networking opportunities, and trader engagement initiatives are
designed to strengthen business capability, encourage collaboration, and provide practical support for
local operators. Swan Hill Inc will also continue to advocate on behalf of business through ongoing

engagement with Swan Hill Rural City Council and other regional stakeholders.

Underpinning the organisation is a committed volunteer Board of Management, active committee
structure, strong local partnerships, and a focus on delivering measurable outcomes for members,
businesses, and the wider community. Together, these foundations allow Swan Hill Inc to continue
building momentum while positioning the Swan Hill region as a thriving place to visit, shop, and

experience.
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VArt Gallery ot Swan Hill

A Message from our
Chairman of the Board

Adam Laughlin

Dear Members, Industry Partners and Stakeholders,

On behalf of the Board of Management, | am pleased to present the Swan Hill
Incorporated Annual Budget for 2026-2027.

This budget represents a continued investment in the growth and promotion of
the Swan Hill region. It provides the resources needed to deliver destination
marketing campaigns, major events, business support initiatives, and shop-local
programs that drive economic activity and strengthen our region's visitor

economy.

Swan Hill Incorporated's role is simple, to ensure our region is seen,
considered, and chosen. Whether attracting visitors, encouraging local
spending, supporting businesses, or showcasing what makes our region unique,
our focus remains on delivering outcomes that benefit the broader community.

The budget has been developed with a strong focus on accountability and
value. Every dollar invested is directed towards initiatives that increase
visitation, support local businesses, build regional awareness, and create

opportunities for economic growth.

As competition for visitors, investment, and consumer spending continues to
grow, it is important that we continue to invest in the promotion of our region.
This budget ensures Swan Hill Incorporated remains well positioned to deliver
on that responsibility and support the long-term success of the Swan Hill

region.

Thank you to our members, industry partners, volunteers and key stakeholders
for your continued support. The work we do would not be possible without
your contribution, advocacy and belief in the future of our region. Together, we
will continue to promote Swan Hill, support local business, attract visitors and
ensure our region remains a destination people choose to visit, invest in and

enjoy.

We look forward to another successful year ahead.

Adam Laughlin

Chairman of the Board
Swan Hill Incorporated
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INTROUDUCITIUN

The Swan Hill Incorporated Annual Budget 2026/2027 outlines the organisation’s key priorities, planned
activities, and investment across tourism, events, business support, advocacy, and regional promotion.

The budget supports the delivery of Swan Hill Inc.’s Strategic Plan and provides a framework to continue
growing visitation, supporting local business, delivering major events, and promoting the Swan Hill region as

a place to visit, shop, stay, and invest.

KEY PARTNERS
Swan Hill Rural City Council
Swan Hill Inc. will continue working closely with Council to align priorities, deliver events and activations,

support economic development, and promote the region.

Local Business Community
Swan Hill Inc. exists to support and represent local business through advocacy, marketing opportunities,

networking, and business development initiatives.

Tourism, Development & Government Organisations
Swan Hill Inc. will continue working with organisations including Murray Regional Tourism, Visit Victoria,
Regional Development Victoria, Destination NSW, and Regional Development Australia to support regional

marketing, tourism growth, and funding opportunities.

The Local Community
Supporting local remains an important focus through campaigns, promotions, events, and initiatives that

encourage people to shop, dine, and experience the region.

ECONOMIC BENEFITS
Tourism continues to play an important role in the Swan Hill economy, supporting local businesses, jobs,

accommodation providers, hospitality venues, retailers, and tourism operators.

According to Tourism Research Australia and Murray Regional Tourism Snapshot Report data for the year
ending December 2025, the Swan Hill Local Government Area welcomed 421,107 domestic visitors,
including 224,422 day trip visitors and 196,685 domestic overnight visitors. These visitors generated 470,809
visitor nights and contributed approximately $146.95 million in visitor expenditure to the local economy.

Domestic overnight visitors contributed approximately $86.73 million in expenditure, while day trip visitors
contributed approximately $60.22 million.

Events and initiatives delivered by Swan Hill Inc., including the Swan Hill Food and Wine Festival, Easter
Family Fun Day, October Market Day, North Traders Twilight Event, seasonal campaigns, and business

initiatives continue to support visitation, local spending, and economic activity throughout the region.

* Tourism data sourced from Tourism Research Australia and Murray Regional Tourism Snapshot Report - Year Ending December 2025.
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ABOUT SWAN HILL INCORPORATED

Swan Hill Incorporated has been operating under the Special Rate since its declaration in 2002, playing a

pivotal role in the successful promotion of Swan Hill and the surrounding region for over 20 years.

Our Purpose
To market, promote, and advocate for the Swan Hill region as a vibrant place to visit, shop, and do

business.

Our Vision
To be the leading and relevant organisation supporting local businesses through strategic marketing and

regional promotion.

Our Strategic Priorities
1. Growing Visitation
Increase visitation by actively promoting Swan Hill as a must visit destination, driving tourism, overnight

stays, and broader economic benefit.

2. Supporting Local Shopping
Promote Swan Hill as a premier shopping destination, encourage high quality service, and champion the

importance of shopping locally.

3. Business Advocacy
Engage with and advocate on behalf of our members to support business growth, confidence, and a

strong local economy.

4. Business Support
Deliver support, direction, and opportunities to help local businesses thrive.

OUR STRUCTURE

Swan Hill Inc. is governed by a Board of Directors and supported by four dedicated sub committees:
. Marketing Committee
. Traders Committee

. Business Support and Advocacy Committee
. Food & Wine Festival Committee

Our organisation is proudly backed by over 20 passionate volunteers across the board and sub

committees. Many of these individuals have contributed their time and expertise since Swan Hill Inc.’s

inception, reflecting the enduring community spirit that drives our work.
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MARKETING
COMMITTEE

Developing and
implementing the Annual
Marketing Plan including:

. Digital Marketing

. Print Advertising

. Promotional

Campaigns
. Events

Managing the “Heart of
the Murray” brand

Developing targeted
annual promotional

campaigns
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BOARD OF MANAGEMENT

(N

M

Communication Financial Corporate Review and approve sub
management | governance | committee operations and
recommendations
’
TRADERS BUSINESS FOOD & WINE
COMMITTEE SUPPORT FESTIVAL
D WA COMMITTEE COMMITTEE

Promoting and
educating the
importance of shopping
local

Supporting CBD and
trader activation
initiatives

Encouraging trader
collaboration and

engagement

Delivering business forums
featuring motivational
speakers and industry
insights

Providing business
development and training
opportunities

Creating networking
opportunities for
members

Supporting idea sharing
and collaboration
Welcoming new
businesses and members
through onboarding and

welcome packs

Planning and delivering
the Swan Hill Food &
Wine Festival

Managing event logistics
and operations

Coordinating vendors,
sponsorships,
entertainment, and

marketing
Supporting growth of the

region through major
event activation
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OUR COMMITTEE'’S

Working together to support local business, strengthen our region and deliver a vibrant future for the Swan Hill region.

| BUOARD UF MANAGEMENI

Debbie Martin
Vice Chair

Adam Laughlin

Chairman

Bbrendan McKenzie
Golconda \JI'OLIP
Swan Hill Bakehouse

Colin Hayward
Retired Business Uwner
Voluntray Rate Member

Dale YVhittield
Whittield Excavations &
Enviro Ex Solutions

Jessica Yvarburton
Swan Hill Power Products

Swan Hill Incorporated Swan Hill Pioneer Settlement

Swan Hill Incorporated

Pooles Accountant and
Tax Specialists

Kelly Atkinson
Priceline Vharmacy

Aspire Jewellery

brett Pekin

BLP Accomodation Group

Hugh broad
Swan Hill Rural City
Council Representative

750
&) CrerRATIONS

dtephen Colombo

Swan Hill Incorporated
Business Development Manager

-
r ~
‘MARKI:IINL': CUMMII IEE ————— LAIL CUM
Jessica Warburton Shaun U'bree Janelle Earle Brendan McKenzie Nadene dimpson Colin Hayward
Charrlady - Marketing Murray Downs Golf & Lountry Fone QEEREEIRRt Chairman - Iraders Home.life Children's outique Ketired Business Uwner
Swan Hill Power Products CbASmmRIEs Golconda Group Voluntray Rate Member
Swan Hill Pioneer Settlement Swan Hill Bakehouse
Reece dutton Felicity Phelan Kirsty Brasser )
N o . Rebecca Urlando Carrie-Anne Robins Belinda Vallance
Services Swan Hill Fishing and Shooting Innocence and Attitude dister Kode
- J
Nina McNamarra Debbie Martin
I'he Dandy Lion Studio Aspire Jewellery
Dale Whitfield Brett Pekin Colin Hayward

VVhittield Excavations &
Enviro Ex Solutions

g8

BLP Accomodation Group

Retired Business Uwner
Voluntray Rate Member

10\8/ in writing to the Board of Management for consideration.
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All Swan Hill Inc. members are encouraged to attend Traders Committee meetings to share ideas and

contribute to local business initiatives. Members can also submit suggestions on marketing or expenditure
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HOW HAVE WE PROMOTED THE REGION AND SHOPPING IN OUR
REGION FOR 2025/26?

The Swan Hill Inc. Marketing and Traders Committees continue to deliver targeted marketing, events,
promotions, and business initiatives focused on increasing visitation, supporting local business, activating
the CBD, and strengthening the profile of the Swan Hill region.

Mainstream & Digital Marketing
Swan Hill Inc. continued investing in regional television, radio, print, digital, and outdoor advertising across
metro and regional markets. Campaigns throughout the year promoted major events, local shopping, food

and beverage, fishing and camping experiences, family experiences, and Murray River tourism.

Digital marketing remained a major focus across Facebook, Instagram, TikTok, YouTube, and Google
platforms. Video content, reels, tourism campaigns, event promotion, and short-form content continued

to drive engagement and reach across key visitor markets.

The Visit Swan Hill website remained a key tourism platform alongside Swan Hill Inc.’s growing social
media presence. Campaigns were also supported through partnerships with Murray Regional Tourism,

Visit Victoria, media organisations, and tourism operators.

Regional Marketing Campaigns

Swan Hill Inc. continued delivering the successful “Tell 'Em” campaign series throughout the year,
featuring well known local personalities including Harry Coffey, Macca, Sully, and Twiggy. These
campaigns helped showcase the personality of the region while promoting local experiences, tourism,
retail, and visitation across both digital and mainstream media platforms.

Swan Hill Inc. also partnered on the “Art Lives Here” campaign promoting the opening of the Art Gallery
of Swan Hill, helping highlight the region’s arts and cultural offering through targeted video and digital

promotion.

Major Events & Activations
Major events and activations continued to play an important role in increasing visitation, supporting local

spending, and promoting the region.

Key initiatives delivered throughout the year included:
. Swan Hill Food and Wine Festival
. Easter Family Fun Day
. October Market Day
. North Traders Twilight Event
. Christmas activations
. Seasonal campaigns

. Community events across the CBD

These events helped increase foot traffic, support local traders, activate the CBD, and encourage people

to shop and spend locally.
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Buy Local Campaigns & Promotions

Since launching in 2019, the Swan Hill Gift Card program has retained more than $672,000 in local
spending through the Why Leave Town platform. Available in both physical and digital formats, the
program continues to encourage spending within the local economy.

Swan Hill Inc. also continued partnering with Ace Radio on the Buy Swan Hill campaign, an initiative
designed to subsidise advertising costs for local retailers while promoting the importance of shopping

local.

Targeted “Shop Local | Support Local | Buy Local” campaigns continued throughout the year around
Valentine's Day, Easter, Mother’s Day, Father’s Day, and Christmas. These campaigns included promotions,
giveaways, competitions, digital campaigns, and extended trading initiatives designed to increase local
spending and drive foot traffic throughout the CBD.

Search & Find Campaigns

Search and Find campaigns continued to grow significantly throughout the year, particularly with the
introduction of the Amazing Race initiative. Alongside campaigns including Elf on the Shelf and the Easter
Golden Egg Hunt, these initiatives encouraged families and visitors to explore the CBD while increasing

foot traffic to participating businesses.

Tourism Promotion & Partnerships
Swan Hill Inc. continued promoting the region through the Visit Swan Hill Inspiration Guide, tourism
collateral, website promotion, QR code campaigns, social media marketing, and digital tourism content
showcasing local attractions, accommodation, retail, dining, and events.
Swan Hill Inc. also continued working closely with Swan Hill Rural City Council on:

. Business support initiatives

. Major events and activations

. Seasonal shop local campaigns

. CBD activations

. Tourism and regional promotion initiatives

. Business networking and development programs

Page: 65 | 298 ATT: 2.2.1



MINUTES - Scheduled Council Meeting - 21 July 2026

SUPPORTING LOCAL EVENTS

Funding and Support for Community Events

Swan Hill Inc. continues to support local events and festivals that bring visitation, economic activity, and
community engagement to the region. Over the past 12 months, Swan Hill Inc. has provided funding,
marketing support, and promotional assistance to a range of community led events including:

. Lake Boga Easter Regatta + Lake Boga New Year’s Eve Fireworks
. Harmony Day « Swan Hill Show & Shine

. Country Week Tennis « Swan Hill Speedway

. June Racing Carnival « Riverlights

. Swan Hill Show « Variety Club Bash

. Murray Downs Fairways Festival

Swan Hill Inc. will continue supporting events that strengthen the region’s profile, support local business,

and encourage visitation throughout the year.
BUSINESS FORUMS & PROFESSIONAL DEVELOPMENT

Advocacy & Council Engagement
Swan Hill Inc. continues to advocate on behalf of local business and maintain strong engagement with
members, stakeholders, and Council through:
. Bi-annual Advocacy Forums
. Annual reviews with Swan Hill Rural City Council Councillors and Executive Team
. Monthly liaison meetings with Council officers and leadership
. Business and community engagement initiatives
Swan Hill Inc. also continues working closely with Swan Hill Rural City Council to deliver business support

initiatives, professional development opportunities, networking events, and community forums.

Business Forums
Throughout 2025/26, Swan Hill Inc. delivered a range of networking and professional development

initiatives focused on supporting local business growth, innovation, and collaboration.

Navigating Business
The latest Navigating Business event focused on innovation, bringing together local business owners and
operators to explore new ideas, business improvement opportunities, and practical ways to adapt and

grow in a changing business environment.

BizNet After Dark

Swan Hill Inc. successfully delivered two BizNet After Dark events featuring special guests Anthony
Koutoufides and Kristina Karlsson.

These events attracted strong attendance from the local business community and provided valuable
opportunities for networking, business connection, motivation, and professional development.
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OUR KEY BRAND MESSAGE

The “Swan Hill Region - Heart of the Murray” continues to serve as the region’s core destination brand,
positioning Swan Hill as an authentic regional destination built around the Murray River, outdoor lifestyle,

local experiences, events, and country hospitality.

The brand reflects the relaxed lifestyle, natural beauty, and strong community connection that make the
Swan Hill region unique. Marketing throughout the year continues to focus on showcasing real

experiences, local personalities, and the region’s diverse tourism, retail, hospitality, and event offering.

Key messaging focuses on:
. Authentic country experiences
. The Murray River lifestyle
. Fishing and camping
. Local shopping and dining
. Family friendly experiences
. Relaxation and nature
. Events and community connection
« Arts, culture, and heritage

. Outdoor adventure and recreation

Swan Hill Inc.'s marketing campaigns continue to position the region as an accessible and affordable
regional destination that offers visitors the opportunity to slow down, connect with nature, experience
genuine country hospitality, and enjoy a diverse range of experiences across all seasons.

Campaigns such as the successful “Tell ’Em” series featuring Harry Coffey, Macca, Sully, and Twiggy helped
showcase the personality of the region while promoting tourism, retail, events, and local experiences
across both digital and mainstream media platforms. Swan Hill Inc. also partnered on the “Art Lives Here”
campaign promoting the Art Gallery of Swan Hill, helping highlight the region’s growing arts and cultural

offering.

Our Unique Selling Points Key Local Events
. The Murray River . Swan Hill Food and Wine Festival
. Fishing & camping . Easter Family Fun Day
. Pioneer Settlement . June Racing Carnival
. Heartbeat of the Murray . RUSH Cruise for Awearness
. Legends of the Mallee . October Market Day
. Lake Boga & the Flying Boat Museum . North Traders Twilight Event
. Golf tourism . Harmony Day
. Motor sports . Swan Hill Show
. Walking trails and outdoor recreation . CMFENL Finals

. Events and festivals

« Local retail experiences

. Food, beveridge, and hospitality experiences
« Arts and culture experiences

. Family friendly attractions

15
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SWAN HILL REGION SWOT ANALYSIS

STRENGTHS

Favourable climate and distinct seasons

Prime Murray River location - ideal for camping,
fishing, boating

Strong family-friendly lifestyle and community focus
Unique heritage experiences - Pioneer Settlement,
Flying Boat Museum

Diverse café and dining scene showcasing local
produce

Resilient agriculture sector

Major public and private investment in redevelopment
(CBD, Chisholm Reserve, Pioneer Settlement & Art
Gallery upgrades)

Championship golf course

Rich event calendar (Food & Wine Festival, Christmas
Tree Lighting, Market Days, etc.)

Strong community initiatives like the Swan Hill Gift
Card program

Natural attractions - Nyah-Vinifera Forest, Lake Boga,
Fishing, water sports

Chasney Estate, Murraydale Gin & Craft Beer
Distillery, 90 Kings wine and emerging regional
producers

Pub Grub Trail

Heartbeat of the Murray Laser Light Show spectacular
Hosting of major sporting events (Tennis Country
Week, Regional Basketball Tournament and
International Golf Tournaments)

OPPORTUNITIES

Growing interest in regional travel and drive tourism
Partnership with Swan Hill Rural City Council to co-
deliver key projects

Development of a vibrant riverfront precinct
Expansion of agri-tourism and local food trails
Creation of new and enhanced events (e.g. arts trail,
light shows, community activations)

Capitalising on regional icons - Lake Tyrrell, Silo Art
Trail

Increased digital marketing, social media, and
influencer campaigns

Resurgence in domestic and international visitation
(e.g. Asia-Pacific market)

Advocation for regional development

Birdwatching opportunities not clearly
packaged/promoted
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WEAKNESSES

. Distance from major cities (Melbourne, Adelaide)

. Gaps in tourism product development

. Workforce and skills shortages in key industries

. Limited hospitality/retail access on Sundays and
public holidays

. Ageing infrastructure (e.g. bridges, river precinct)

. Limited luxury or experience-led accommodation

. Limited Aboriginal cultural experiences

. Lack of bookable walking, cycling and guided tour
options

« Underdeveloped agri-tourism and foodie trails

« Private investment for another major attraction

THREATS

. Climate impacts (floods, drought, bushfires)

. River & Lakes water levels

+ Blue-green algae outbreaks

« Workforce shortages and staff retention
challenges

. Fragmentation in the tourism industry

. Low investment by landlords and commercial
property owners

« Economic uncertainty and inflation affecting
consumer confidence

« Continued growth in online retail and leakage

from local shopping

17
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OUR TARGET MARKET

The Swan Hill region continues to attract visitors seeking authentic regional experiences, outdoor
recreation, events, food and beverage experiences, and relaxed country hospitality.

According to Tourism Research Australia and Murray Regional Tourism data for the year ending December
2025, the Swan Hill LGA welcomed 421,107 domestic visitors, including 224,422 day trip visitors and 196,685
overnight visitors, generating 470,809 visitor nights and approximately $146.95 million in visitor expenditure.
Visitor trends continue to show strong interest in regional destinations offering value, nature-based

experiences, events, family friendly activities, and genuine country experiences.

Focus for 2026/27
Swan Hill Inc. will continue focusing on retaining existing visitor markets while also expanding reach into
emerging visitor segments through targeted marketing campaigns, events, digital promotion, and regional
partnerships.
A continued focus will be placed on:

. Drive tourism markets

. Family travel

. Caravan and camping visitors

. Event based visitation

. Food and wine tourism

. Nature and outdoor experiences

« Arts, culture, and heritage tourism

Core Demohics

. Ages 45-70+ - Caravaners, self funded retirees, grey nomads, and couples seeking nature, relaxation,
events, and regional touring experiences

. Ages 30-50 - Families seeking affordable regional holidays, outdoor experiences, events, and family
friendly activities

. Visiting Friends & Relatives (VFR) - A consistent visitor market that continues to support overnight
stays and local spending

. Event Visitors - Travellers visiting the region for festivals, sporting events, community events, and

activations

Primary Geohic Markets
. Regional Victoria - Strongest returning visitor market
. Melbourne - Families, couples, and short stay visitors
. Regional New South Wales - Important cross border and drive tourism market

. South Australia - Growing market supported through Murray River and road trip tourism campaigns

Visitor Interests
Key visitor interests continue to include:

. Fishing & camping  Golf tourism

« Murray River experiences o Arts & culture

. Food & wine experiences + Heritage tourism

. Events & festivals « Outdoor recreation

. Family holidays « Regional shopping and dining experiences
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Increase visitation by specifically marketing the Swan Hill region as a place to visit and enjoy.

This strategy aims to enhance the region's tourism appeal through targeted, multi platform marketing and
the expansion of key tourism events. Working closely with Murray Regional Tourism and local operators,
Swan Hill Inc. will promote regional strengths, improve digital visibility, and ensure consistent branding. A
significant focus is also placed on strengthening the Swan Hill Region Food & Wine Festival and supporting

emerging events, while encouraging visitors to extend their stays and explore more of the area.

Develop targeted Deliver a fully integrated campaign across digital (Google, Ongoing $150,000
marketing designed | Facebook, Instagram), regional/metro TVC, print (lifestyle

to increase and travel publications), radio, billboards and caravaning

visitation & spend magazines. Support messaging with professional videohy

and regional storytelling to inspire overnight stays.

Visitor Inspiration Update and professionally produce a biannual guide that Ongoing $5,605
Guide + Town maps | showcases the best of the Swan Hill region. Distribute to
VICs statewide and link to the Visit Swan Hill website via

QR code.
Partner with Maintain a strong partnership with MRT to co-invest in high- | Ongoing $15,900
Murray Regional impact regional campaigns, ensure Swan Hill is consistently
Tourism + VTIC represented in all relevant opportunities, and actively

participate in influencer initiatives and collaborative events.

Digital Platform & Continuously improve the Visit Swan Hill website with fresh | Ongoing $43,895
Social Media content, SEO, and user friendly features. Use a dedicated
social media budget to run targeted ads, create

reels/stories, and grow regional visibility and engagement.

Maintain ‘Visit Ensure all external communications-visuals, tone, language- | Ongoing NIL
Swan Hill’ Brand reflect Swan Hill's core brand values: authenticity, nature,
and local charm. Apply consistently across all materials and

partnerships.

Reporting Implement quarterly analytics and reporting for the Board Ongoing NIL
and stakeholders-tracking website sessions, social
performance, and visitation peaks (e.g., Food & Wine

Festival, Easter, June Races).

Encourage event Develop and distribute themed travel itineraries (weekend Ongoing NIL
linked visitation getaways, event linked stays, food & wine, heritage) to
extend stays before/after major events. Promote via social

and visitor info points.

20
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Swan Hill Food & | Deliver and expand the annual signature event, Ongoing Covered by
Wine Festival increasing marketing reach and ticketing income. income
Encourage visitor dispersal into local eateries, ($170,000)

accommodation and attractions across the weekend.

Opportunistic Remain responsive to spontaneous event/tourism Ongoing $20,000
Promotions opportunities (e.g., sport tournaments, media
coverage) by allocating funds to quick turnaround
promotional campaigns or pop up activations.

Support Collaborate with local Aboriginal groups to include Ongoing NIL
Aboriginal authentic cultural elements - performances, art,
Culture language, storytelling - into events and tourism

materials.
Visiting Friends Create a campaign targeting locals to invite Ongoing NIL
and Relatives friends/family to stay, shop and explore. Promote via
(VFR) campaign locals only competitions, ambassador features, and

themed event invites.

Partnership with | Work with Council to enhance regional product and Ongoing NIL
SHRCC visitor experience. Collaborate on joint initiatives like

Riverlights, Farm Gate Trails, and precinct activation.

Total Strategy 1: $405,400
Swan Hill Food & Wine Festival projected income: $175,000
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STRATEGY TWO - SHOPPING IN THE REGION

Goal: Promote the Swan Hill region as a vibrant place to shop and encourage support for local business.

This strategy focuses on stimulating local economic activity through community engagement and targeted

retail campaigns. Through initiatives such as the ‘Buy Swan Hill’ radio campaign, the 'Why Leave Town' gift

card program, and major promotional events like Market Days and Christmas campaigns, Swan Hill Inc.

encourages residents and visitors to support local retailers and reinforces the importance of keeping

spending within the region.

Initiative

Timing / KPI

Shop Local Continue the long running radio partnership with Ace Monthly radio $5,500
Messaging - Radio to deliver monthly 'Buy Swan Hill' messages campaign.
Buy Swan Hill | across local airwaves. Emphasise the economic Target: At least
Campaign multiplier effect of shopping local (every $1 spent 12 new
locally generates up to $4 for the community). Integrate | businesses per
stories of local retailers and business owners into ads year
to reinforce community connection and loyalty. participating.
Quarterly Gift | Drive uptake of Swan Hill branded gift cards for Ongoing $13,000
Card birthdays, thank you, staff gifts and community prizes. promotion and
campaign. Promote new tap n go gift card options for easier digital growth.
Target: At distribution and purchasing. Work with more retailers KPI: 10%
least 12 new to onboard and educate them on the benefits of increase in
businesses per | accepting the card to boost local spending. Highlight redemptions
year the program's success (over $672,000 redeemed year on year.
participating. locally since inception) as a strong call to action.
Community Launch an awareness campaign across social media and | Seasonal NIL
Education - local publications, highlighting how shopping local campaigns (e.g.
Value of Local | supports local jobs, sponsors kids' sports, and keeps Christmas,
Spending Swan Hill vibrant. Include interviews with local families | EOFY, back to
and traders to show the real world benefits of shopping | school). KP!I:
locally. Distribute posters, window decals and digital Campaign reach
content that businesses can display with the tagline: & engagement
"Every Dollar Counts - Shop Local First." across social +
printed
collateral
uptake.
22
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Initiative Action Timing / KPI Annual
Budget
Retail Develop and deliver a full year calendar of retail | Target: At least | $78,000
Promotions & | promotions to encourage foot traffic and spending, | 12 new
Events including: businesses per
Calendar year
- Easter Market Day (April) participating.

+ North Traders Twilight Event (May)
+ October Market Day (Junior Basketball Tournament)

- Swan Hill Christmas Shopping Promotion (November -
December)

« School holiday programs to attract families to move
around the CBD and wider business district to stay
engaged with traders and keep foot traffic moving.)

Each event includes a variety of on-street activities, live
music, kids’ entertainment, and retailer discounts. Align
each campaign with seasonal visitation and tourism

peaks.

Total Strategy 2: $96,500

23
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Engage with, support, and advocate on behalf of members to ensure Swan Hill's business community is

heard, empowered, and equipped for success.

This integrated strategy brings together Swan Hill Inc.s advocacy and business development efforts under

one clear focus: to strengthen the local business community through consistent communication, government

engagement, professional development, and networking opportunities.

By combining regular advocacy with targeted business support initiatives, Swan Hill Inc. ensures that

members not only have a strong voice in local decision making, but also access to practical tools, insights,

and peer connections to thrive in a changing environment.

Annual
Initiative Action Timing “
Budget
Maintain consistent two-way communication with
. members via e-newsletters, social media, calls, visits,
Leadership . .
o and popup catchups. Share updates on marketing, Ongoing $2,000
Communication ) )
grants, and council matters. Provide useful resources
on trends and compliance.
Build strong relationships with local, state, and
federal stakeholders. Represent business interests in
Government . . .
forums, consultations, and discussions. Advocate for | As needed NIL
Engagement ] ) )
needs like skilled workers, weekend trading support,
and CBD activation.
Host two networking and advocacy forums annually.
Feature speakers from council, tourism, or industry
Member Forums | groups. Provide a platform for open discussion, idea | Oct & May $15,000
sharing, and feedback to shape Swan Hill Inc.’s
direction.
Maintain close engagement with Swan Hill Rural City
Council through formal reviews and monthly
Council o . . .
. briefings. Collaborate on planning, economic Ongoing NIL
Collaboration . . . N
development, and joint projects like Riverlights and
precinct activation.
Deliver two professional development events per
year featuring high impact speakers or panels on
Educational & topics such as:
Motivational - Motivation & team building Ongoing $15,000
Business Forums | - Collaborative marketing
- Customer service
- Financial resilience & digital transformation.
Total Strategy 3: $32,000
24
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Swan Hill Incorporated
Annual Budget 2026/27

Income
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Bank Interest 13,500
Business Forums 5,000
Market Days 5,350
Membership SHI (Voluntary) 12,500
Opportunistic Income 5,000
Special Rate Income 400,677
Swan Hill Food and Wine 175,000
Total Income $617,027
Expenses

Administration

Audit 7,000
Bank Fees 264
Incorporation Filling Fees 127
Insurances 10,360
Member Communication 2,000
Opportunistic Activities 10,000
Other Office Expenses 2,400
Printer Lease 1,700
Postage 158
Printing 780
Salaries & Wage 110,000
Staff Training 2,000
Stationary 540
Subscriptions 1,800
Superannuation 13,200
Telephone & Internet 1,200
Workers Compensation 1,198
Total Administration $164,727

Page: 78 | 298 ATT: 2.21



Business Support
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Business Forums/Networking Events 30,000
Swan Hill Corporate Website 595
Total Business Support & Advocacy $30,595
Marketing
Digital Marketing 42,000
Town Maps 605
Targeted Mainstream Campaign 150,000
Murray Regional Tourism Board 15,000
Official Visitor Guide Distribution 5,000
Opportunistic Promotions 20,000
VTIC Membership 900
Websites - Visit Swan Hill & Food and Wine 1,895
Total Marketing $235,400
Swan Hill Food & Wine
Swan Hill Food & Wine 170,000
Total Swan Hill Food & Wine $170,000
Sponsorship
Annual Sponsorship (Show, Racing, Tennis etc) 6,000
Event Sponsorship (Show & Shine, Harmony Day etc) 4,200
Opportunistic sponsorship 3,000
Total Promotions $13,200
Traders
Buy Swan Hill 5,500
Retail Promotions 6,000
Christmas Decorations 13,000
Christmas Promotion 15,000
Market Days 44,000
Swan Hill Gift Card 13,000
Total Traders $96,500
Total Expenses $710,422
Net Surplus / (Deficit) ($93,395)
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ACKNOWLEDGEMENT TO COUNTRY

The Swan Hill Region acknowledges and pays its respects to its
elders, past and present and emerging of the land in which we
visit, the Wamba Wamba, Latji Latji, Tatti Tatti, Waddi Waddi and
Barapa Barapa peoples and recognises their ongoing connection

to lands, waters and communities.
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EXECUTIVE SUMMARY

The Swan Hill Inc 2025-2032 Strategic Plan sets out a bold and practical vision for the growth and
success of the Swan Hill region’s visitor economy. Shaped through the insight and expertise of Swan Hill
Inc's board—whose members represent a diverse cross-section of the local business community—this

plan reflects both real-world experience and forward-thinking ambition.

Over the next seven years, Swan Hill Inc will focus on strengthening the region’s position as a dynamic
and welcoming destination. The strategy outlines clear priorities: to enhance destination branding,
elevate visitor experiences through storytelling and events, support local operators, and drive

coordinated marketing that reflects the unique character of our region.

This plan also highlights the importance of strategic partnerships, both within our region and beyond, to
ensure that growth is sustainable and that the benefits of a thriving visitor economy are widely shared.
By investing in industry development, improving digital capabilities, and championing a strong sense of

place, Swan Hill Inc is setting the foundation for long-term economic and community impact.
This is not just a plan for Swan Hill Inc—it is a roadmap for the region’s future. With a united approach,

strong leadership, and the backing of our local business community, we are ready to bring this vision to

life and position Swan Hill as a destination of choice for visitors, investors, and locals alike.
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A Message from our
Chairman of the Board

Adam Laughlin

It is with great pleasure that | present the Swan Hill Incorporated 2025-2032
Strategic Plan—a bold, practical, and community-driven roadmap for our region’s

future.

Over the past several years, our organisation has grown in strength, focus, and
ambition. As we look ahead, we remain committed to delivering real outcomes
for our members, our partners, and our wider community. This plan outlines a
clear path forward, focusing on our three core priorities: driving visitation,
supporting local shopping, and providing meaningful business support and

advocacy.

We are proud of what has been achieved to date, including the continued
growth of the Swan Hill Region Food & Wine Festival, which has become a
major annual attraction for both locals and visitors. Our “No Matter the Season”
marketing campaigns have also struck a chord, helping to boost regional
visitation across multiple seasons and reinforcing the unique character of our

community.

These efforts, supported by strong partnerships and active member
engagement, are helping to shape Swan Hill into a vibrant, connected, and

resilient region.

None of this would be possible without the dedication of our Board of
Management, our committees, volunteers, and community stakeholders. |
extend my sincere thanks to each of you. Your time, insight, and commitment

are what drive our collective success.
This strategic plan reflects not only our ambitions but our belief in the potential

of the Swan Hill region. | invite every business, resident, and partner to walk this

path with us as we continue building a thriving and sustainable future.

Adam Laughlin

Chairman of the Board

Swan Hill Incorporated
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INTRODUCTION

Background

Swan Hill Incorporated is committed to delivering a coordinated and impactful strategic plan and
marketing strategy, underpinned by the Special Marketing Rate. With the current rate due for review in
2026, we are preparing to seek a renewed seven-year term to ensure long-term planning, continuity, and

measurable outcomes that support the Swan Hill business community.

Looking ahead, Swan Hill Incorporated will continue to evolve in response to the needs of our members.
Building on the feedback received during previous consultation periods, we remain focused on
strengthening our engagement, advocacy, and communication efforts. Our structure is designed to be

responsive and accountable, ensuring that members are consistently informed and supported.

Over the next strategic term, we will prioritise direct engagement through regular business visits, phone
calls, and digital communication. These conversations will inform our priorities and help us shape
initiatives that reflect the interests of local businesses. Our goal is to create a thriving, collaborative

business environment across the Swan Hill region.

Swan Hill Incorporated will also continue to pursue additional funding opportunities that align with our

strategic objectives, expanding our capacity to deliver meaningful outcomes for our members.
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ABOUT SWAN HILL INCORPORATED

Swan Hill Incorporated has been operating under the Special Rate since its declaration in 2002, playing a

pivotal role in the successful promotion of Swan Hill and the surrounding region for over 20 years.

Our Purpose
To market, promote, and advocate for the Swan Hill region as a vibrant place to visit, shop, and do

business.

Our Vision

To be the leading and relevant organisation supporting local businesses through strategic marketing and

regional promotion.

Our Strategic Priorities
1. Growing Visitation
Increase visitation by actively promoting Swan Hill as a must-visit destination—driving tourism, overnight

stays, and broader economic benefit.

2. Supporting Local Shopping
Promote Swan Hill as a premier shopping destination, encourage high-quality service, and champion the

importance of shopping locally.
3. Business Advocacy
Engage with and advocate on behalf of our members to support business growth, confidence, and a

strong local economy.

4. Business Support
Deliver support, direction, and opportunities to help local businesses thrive.
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KEY PARTNERS

Swan Hill Rural City Council
A strong partnership with the Swan Hill Rural City Council is key to the success of this plan. We'll
continue to work closely together to align goals, share resources, and deliver outcomes that benefit the

entire region.

Local Business Community
We exist to support and represent our members. Through open communication and meaningful
engagement, Swan Hill Inc. will advocate for local business interests and help create opportunities for

growth, connection, and promotion.

Tourism, Development & Government Organisations

WEe'll continue to work alongside State and Federal government bodies and key industry organisations
including the Murray Regional Tourism Board, Visit Victoria, Regional Development Victoria, Destination
New South Wales and Regional Development Australia. These partnerships open doors to new ideas,

funding opportunities, and strategic collaborations that help us deliver bigger and better outcomes.

The Local Community

At the heart of everything we do is the Swan Hill community. We're committed to encouraging locals to
support local—by shopping, dining, exploring, and celebrating everything our region has to offer.
Together, we'll keep the spirit of Swan Hill strong and thriving.

ECONOMIC BENEFITS

The promotion of our region is focused on bringing visitors to Swan Hill and the surrounding areas.
According to Murray Regional Tourism data for the year ending 31 December 2024, the Swan Hill Region
welcomed 354,273 domestic overnight visitors, 357,084 domestic day trip visitors, and 6,959 international
visitors, totalling 718,316 visitors for the year. This represents continued strong growth, approaching pre-
COVID visitation levels of 415,000 overnight visitors in 2019.

Tourism makes a substantial contribution to our local economy. In 2024, visitor local spend totalled
$185.46 million, representing over 35% of the total $523.65 million spent in the Swan Hill region. Based on

total visitor numbers, this equates to an average spend of approximately $258 per visitor.

More specifically, the average spend per domestic overnight visitor was $501, and $170 for day visitors,
demonstrating the high economic value of attracting overnight stays. These visitor dollars support a wide
range of businesses across the community—not just those directly involved in tourism, but also local
retailers, restaurants, service providers, and event operators—creating jobs and driving economic

resilience.

* Domestic and international visitation and average expenditure are retrieved from Murray Regional Tourism Board December 2024 Quarterly reports.
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OUR STRUCTURE & ROLES

Swan Hill Inc. is governed by a Board of Directors and supported by three dedicated sub-committees:

. Marketing Committee

. Traders Committee

. Business Support and Advocacy Committee

Our organisation is proudly backed by 20 passionate volunteers across the board and sub-committees.

Many of these individuals have contributed their time and expertise since Swan Hill Inc.’s inception,

reflecting the enduring community spirit that drives our work.

Board of Management

Leadership

Strategic Planning

Communication (Communication Strategy)

Review and approve sub-committee operations and recommendations
Financial management

Corporate Governance

Marketing Committee

Business Support
Traders Committee .
Committee

» Develop and » Develop a targeted + Conduct Business
implement the annual promotions Forums that include
Annual Marketing plan motivational speakers
Plan that + Promote and and business insights
incorporates: educate the

o Digital importance of + Provide opportunities
o Print shopping locally for business

o Advertising development and

o Promotional training

o Events

« Manage the ‘Heart + Provide members with
of the Murray’ Brand the opportunity to

network and share
ideas

« Establish contact and
Food & Wine Festival Committee provide welcome
packs for new

« Plans & delivers the Swan Hill Region Food & Wine Festival, members/businesses

overseeing logistics, vendor engagement, sponsorships,

marketing, and
event
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OUR COMMITTEE’S
BOARD OF MANAGEMENT

QOO0

Adam Laughlin Debbie Martin
Chair of Swan Hill Incorporated Vice Chair of
Pooles Accountant and Tax

Golconda Group
Swan Hill Bakehouse

O

Hugh Broad
Swan Hill Rural City
Council Representative

Swan Hill Incorporated

Specialists Aspire Jewellery

Kelly Atkinson

Priceline Pharmacy

Brett Pekin

BLP Accomodation Group

Brendan McKenzie

Colin Hayward
Retired Business Owner
Voluntray Rate Member

Dale Whitfield
Whitfield Excavations &
Enviro Ex Solutions

Jessica Warburton
Swan Hill Power Products
Swan Hill Pioneer Settlement

OPERATIONS

QO

Stephen Colombo
Swan Hill Incorporated
Business Development Manager

MARKETING COMMITTEE

OO

Shaun O'Bree
Murray Downs Golf &
Country Club

DO

Marcia Pollington
Swan Hill Rural City Council
Economic Development

Janelle Earle
Pioneer Settlement

Jessica Warburton
Chair of Marketing Committee
Swan Hill Power Products

Swan Hill Pioneer Settlement

Reece Sutton
BIG4 Swan Hill Caravan Park

Position Vacant
XXXXXXXXXXXXX

BUSINESS SUPPORT & ADVOCACY COMMITTEE

O OO

Dale Whitfield Brett Pekin Colin Hayward
Whitfield Excavations & BLP Accomodation Group Retired Business Owner

Enviro Ex Solutions Voluntray Rate Member

RETAIL COMMITTEE

O QO

Brendan McKenzie Nadene Simpson
Chair of Traders Committee Home.life Children's Boutique
Golconda Group

Swan Hill Bakehouse

Colin Hayward
Retired Business Owner
Voluntray Rate Member

Belinda Vallance
Sister Kode

Carrie-Anne Robins
Innocence and Attitude

Rebecca Orlando
Swan Hill Fishing and Shooting

Nina McNamarra
The Dandy Lion Studio

Debbie Martin

Aspire Jewellery

Position Vacant
XXXXXXXXXXXXX

All Swan Hill Inc. members are encouraged to attend Traders Committee meetings to share ideas and contribute to

local business initiatives. Members can also submit suggestions on marketing or expenditure in writing to the Board

of Management for consideration.
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The Swan Hill region has experienced a steady increase in the number of employed residents over the
past two decades, indicating consistent economic growth and workforce participation. Agriculture
remains the dominant employment sector, reflecting the region’s strong agricultural base, followed by
health care, retail, and education services, which collectively support the local economy and community
needs. While industries like electricity, mining, and information media contribute minimally, the overall
diversity in employment sectors showcases a balanced regional economy with both primary and service-
based opportunities.

Employed residents

Swan Hill
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Year ending June

Employment in the Swan Hill region has shown a steady upward trend from 2002 to 2022, with a notable
increase in employed residents over the last few years.

Agriculture is the leading employment sector in Swan Hill at 18.72%, followed by health care and retail,
indicating a strong rural economy complemented by essential service industries.
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Tourism Situation Analysis - A Snapshot of the Swan Hill Region

Tourism data sourced from Tourism Research Australia Domestic and International Visitor Survey - Year Ending December 2024, as provided by Murray
Regional Tourism.

VISITATION SNAPSHOT - SWAN HILL REGION

In the year ending December 2024, the Swan Hill region welcomed 718,316 total visitors, reflecting a
strong tourism presence. This included 357,084 day-trippers and 354,273 overnight visitors, showing a
near-even split between short and extended stays. Notably, domestic overnight stays accounted for
998,136 visitor nights, with intrastate visitors contributing the majority. Although international visitation
remains low at 6,959, the overall figures indicate a healthy and growing tourism economy with increasing

engagement from both local and regional travellers.

SOURCE OF VISITATION AND TARGET MARKETS

The majority of visitation to Swan Hill comes from within Victoria, with 237,68 intrastate day trips and
251,527 intrastate overnight stays, making regional Victorians the key market. Interstate travellers also
represent a growing segment, contributing over 222,000 combined trips. Target markets for Swan Hill
should continue to focus on Victorian families and older adults seeking social, nature-based, and
heritage-driven experiences, while also expanding appeal to interstate leisure seekers and niche interest

groups such as golfers, cyclists, water sports & fishing and food and wine tourists.
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Tourism Situation Analysis - A Snapshot of the Swan Hill Region

Reason for Visit (Day Trip
Swean Hill

Day Reason for Visit @Business @Holiday

00K
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Reason for Visit (Day Trip)
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Day Trip Main Activity
Swan Hill

At F Beritage 4.64%
Adlivk suldsor  Spas
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Social activities 45.46%
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Tourism data sourced from Tourism Research Australia Domestic and International Visitor Survey - Year Ending December 2024, as provided by Murray

Regional Tourism.
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SWAN HILL REGION SWOT ANALYSIS

STRENGTHS

Favourable climate and distinct seasons

Prime Murray River location - ideal for camping,
fishing, boating

Strong family-friendly lifestyle and community focus
Unique heritage experiences - Pioneer Settlement,
Flying Boat Museum

Diverse café and dining scene showcasing local
produce

Resilient agriculture sector

Major public and private investment in redevelopment
(CBD, Chisholm Reserve, Pioneer Settlement & Art
Gallery upgrades)

Championship golf course

Rich event calendar (Food & Wine Festival, Christmas
Tree Lighting, Market Days, etc.)

Strong community initiatives like the Swan Hill Gift
Card program

Natural attractions - Nyah-Vinifera Forest, Lake Boga,
Fishing, water sports

Chasney Estate, Murraydale Gin & Craft Beer
Distillery, 90 Kings wine and emerging regional
producers

Pub Grub Trail

Heartbeat of the Murray Laser Light Show spectacular
Hosting of major sporting events (Tennis Country
Week, Regional Basketball Tournament and
International Golf Tournaments)

OPPORTUNITIES

Growing interest in regional travel and drive tourism
Partnership with Swan Hill Rural City Council to co-
deliver key projects

Development of a vibrant riverfront precinct
Expansion of agri-tourism and local food trails
Creation of new and enhanced events (e.g. arts trail,
light shows, community activations)

Capitalising on regional icons - Lake Tyrrell, Silo Art
Trail

Increased digital marketing, social media, and
influencer campaigns

Resurgence in domestic and international visitation
(e.g. Asia-Pacific market)

Advocation for regional development

Birdwatching opportunities not clearly
packaged/promoted
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WEAKNESSES

. Distance from major cities (Melbourne, Adelaide)

. Gaps in tourism product development

. Workforce and skills shortages in key industries

. Limited hospitality/retail access on Sundays and
public holidays

« Ageing infrastructure (e.g. bridges, river precinct)

« Limited luxury or experience-led accommodation

« Limited Aboriginal cultural experiences

. Lack of bookable walking, cycling and guided tour
options

« Underdeveloped agri-tourism and foodie trails

« Private investment for another major attraction

THREATS

. Climate impacts (floods, drought, bushfires)

« Mosquito-borne diseases and blue-green algae
outbreaks

« Workforce shortages and staff retention
challenges

. Fragmentation in the tourism industry

+ Low investment by landlords and commercial
property owners

. Economic uncertainty and inflation affecting
consumer confidence

« Continued growth in online retail and leakage

from local shopping
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Strategy One- Visitation to the Region

MINUTES - Scheduled Council Meeting - 21 July 2026

Increase visitation by specifically marketing the Swan Hill region as a place to

visit and enjoy.

Key Initiatives
. Implement a Marketing Committee with a
minimum of two members with Marketing
qualifications and/or experience.

. Manage the Swan Hill Region Brand.

. Establish a strong research base for all activities.

. Develop a targeted Annual Marketing Plan.

. Develop strategic alliances with key tourism
industry organisations.

. Improve our digital presence.

. Develop a strategy to assist in the dispersal of
visitors to the smaller towns in the region.

. Develop targeted advertising campaigns
designed to encourage operator buy in.

. Encourage and support the development and

linking of regional festivals and events.

Key Performance Indicators
1. Implementation of Marketing Plan
2. Management of website and digital assets
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Priority Actions

. Develop and implement a targeted Annual

Marketing Plan that incorporates digital, print,
advertising, promotional and events strategies

and projects.

. Conduct a review of the Swan Hill Region brand

to ensure it is relevant to the visitor and to our

members.

. Develop and implement a monthly reporting

system for the Board and Committees that
includes visitation to the region, website hits and
activity and campaign performance/research

where applicable.

. Implement a new website that provides the user

with an interactive, easy-to-use resource and

enables operators to be represented.

3. Monitoring of visitor numbers to the region
4. Reporting on campaign evaluations

21
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Strategy Two- Shopping in the Region

Promote the Swan Hill region as a place to shop.

Key Initiatives

. Recruit additional Retailers and Traders to the
committee.

. Promote and educate the importance of
shopping locally.

. Develop a targeted annual calendar of
promotions.

. Establish a strong research base for all activities.

. Support and participate in the 'Strengthening
Swan Hill Region's Retail Industry' project.

. Promote and encourage the spending of the
Swan Hill gift card.

. Encourage shopping locally through shop local to

win campaings.

Key Performance Indicators

Priority Actions

. Develop a targeted annual calendar of

promotions that provides traders with the
opportunity to leverage off key seasons, holidays

and events.

. Create an educational and promotional campaign

targeting locals which highlights the economic
benefits of shopping locally supported by
statistical data.

.« Implement “Shop Local to Win” campaigns that

incentivise local spending with prizes, supported
by a database to track entries and report

campaign impact.

. Reporting to Swan Hill Inc. committees outlining

available gift card funds and redemption trends
to drive awareness, encourage local spending,

and inform targeted promotional efforts

4. Total value of Swan Hill Gift Cards redeemed in the
region over particular time

1. Implementation of the annual calendar of

promotions

2. Reporting on research collected for all 5. Number of completed post-campaign/event surveys

promotional activities and key insights gathered

3. Number of entries received through Shop

Local campaigns
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Strategy Three - Business Support & Advocacy

Engage with and advocate on behalf of members while providing support, guidance,

and encouraging the delivery of quality service across the business community.

Key Initiatives

+ Develop a Communications Plan outlining how to
communicate with the business community and its members.

+ Establish and maintain a leadership role by engaging with
local businesses.

+ Develop a strong and mutually supportive relationship with
Council.

+ Engage with government agencies and relevant
organisations to advocate on behalf of members and the
region.

+ Provide opportunities for members to raise issues, interact
with other members and Swan Hill Inc via two business
forums each year.

+ Recruit specialists from industrial, professional, trade,
agriculture and manufacturing trades.

» Advocate to Council on behalf of committee and members.

Key Performance Indicators

1. Maintain strong Council relationships and
implement the Communications Plan.

2. Host two Business Forums annually and provide
networking opportunities.
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Priority Actions

+ Implement a Business Visits program to ensure we engage
with members regularly on a one on one basis.

+ Continue to hold monthly briefings with Council CEO and
senior staff to raise issues and share information.

+ Schedule two business forums for the year providing
members with the opportunity to attend, raise issues and
network with other members.

+ Develop an annual Business Forum schedule including
motivational speakers and education events designed to
appeal to members.

+ Develop an annual Networking Events schedule which
provides members with the opportunity to network with
other members, Swan Hill Inc and other key community
members in a relaxed and comfortable environment.

+ One member of committee to attend monthly meetings with

Council.

3. Monitor visitor numbers and report on campaign
results.

4. Offer educational opportunities to support new an
existing businesses to help deliver growth.
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ACKNOWLEDGEMENT TO COUNTRY

&

A Celebrating the stories, culture and traditions of the region’'s Iraditional Owners.
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EXECUTIVE SUMMARY

The 2026-2028 Swan Hill Destination Marketing Strategy sets out a clear direction to strengthen the Swan
Hill region’s position as one of regional Victoria's leading Murray River destinations. Built around the region’s
core tourism strengths including Food & Drink, River and Aquatic Experiences, Nature and Outdoor
Adventure, Heritage and Culture, Events, and Regional Lifestyle, the strategy focuses on driving visitation,

increasing overnight stays, and growing visitor spend across the region.

The strategy recognises the importance of year-round destination marketing, showcasing the region through
seasonal campaigns, signature events, and authentic visitor experiences. Key strengths include the Murray
River and Lake Boga, Pioneer Settlement, regional food and wine experiences, golf, fishing, camping, silo art,
cultural attractions, and a growing calendar of events and activations that continue to attract both visitors

and locals into the region.

A strong focus remains on maintaining and growing key visitor markets including caravan and camping
travellers, mature travellers, visiting friends and relatives (VFR), families, sporting and event visitors, and
touring markets. The strategy also aims to grow engagement with younger travellers, experience seekers,
culturally diverse audiences, and short-break regional visitors looking for authentic and affordable regional

experiences.

The strategy acknowledges several opportunities for future tourism growth, including improved
accommodation diversity, stronger nature based and eco-tourism experiences, enhanced touring and
transport connections, night-time activation, wellness and premium tourism offerings, and increased

investment in bookable visitor experiences.
Through a coordinated and collaborative destination marketing approach, the 2026-2028 strategy aims to

continue building Swan Hill's reputation as a vibrant regional destination that offers authentic experiences,

relaxed lifestyle appeal, and strong connections to nature, community, food, culture, and the Murray River.
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A Message from our
Chair of the Marketing

Committee

Jessica Warburton

Dear Members, Industry Partners and Stakeholders,

On behalf of the Swan Hill Incorporated Marketing Committee, | am pleased
to present the 2026-2028 Destination Marketing Strategy.

This strategy provides a clear direction for how we continue growing the Swan
Hill region as a strong and competitive visitor destination. It reflects the
experiences, people, and industries that make our region unique, while
recognising the important role tourism plays in supporting local businesses,

jobs, events, and the wider economy.

Built around the region’s key strengths including food and drink, river and
aquatic experiences, nature and outdoor adventure, heritage and culture,
events, and regional lifestyle, the strategy focuses on increasing visitation,
encouraging longer stays, and strengthening year-round tourism outcomes

across the region.

Importantly, this strategy recognises that successful destination marketing is
driven through collaboration. Local businesses, tourism operators, community
groups, volunteers, and industry all play a vital role in creating the visitor
experiences that continue to grow Swan Hill's reputation as a welcoming and

vibrant regional destination.

The Marketing Committee remains committed to advocating for the industry,
supporting regional promotion, and working collaboratively to deliver positive
outcomes for the Swan Hill region. Through the successful delivery of this
strategy, we aim to strengthen the region’s visitor economy by increasing
visitation, growing overnight stays, and creating greater opportunities for local

businesses and the broader community.

Thank you to everyone who contributed to the development of this strategy

and to those who continue supporting tourism and visitation across our region.

Jessica Warburton

Chair, Marketing Committee
Swan Hill Incorporated
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W Family Fun at the Swan Hill North' | wilight event

INTRODUCTION

Background

The Swan Hill Destination Marketing Strategy 2026-2028 outlines a clear direction to strengthen the region’s
position as a vibrant and experience-rich regional destination. It provides a framework to guide marketing
activity over the next two years while supporting the continued growth of the visitor economy across Swan

Hill and surrounding communities.

The strategy has been developed using current visitor trends, industry insights, local knowledge, and regional
priorities. It focuses on the key experiences and strengths that continue to drive visitation to the region
including river and aquatic experiences, food and drink, nature and outdoor adventure, heritage and culture,

events, and regional lifestyle.

By alighing marketing activity with seasonal opportunities, visitor demand, and emerging travel trends, the
strategy aims to increase visitation, grow overnight stays, strengthen visitor spend, and support local
businesses and tourism operators throughout the region.

The strategy also recognises opportunities to further strengthen the visitor experience through continued
investment in tourism products, accommodation, events, nature-based experiences, and destination
promotion. It highlights the importance of collaboration across industry, business, community, and
government to ensure the Swan Hill region continues to grow as a competitive and welcoming destination

along the Murray River.

This document will guide coordinated, consistent, and measurable destination marketing activity and support

the long-term growth and sustainability of the region’s visitor economy.
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ABOUT SWAN HILL INCORPORATED

Swan Hill Incorporated has been operating under the Special Rate since its declaration in 2002, playing a

pivotal role in the successful promotion of Swan Hill and the surrounding region for over 20 years.

Our Purpose
To market, promote, and advocate for the Swan Hill region as a vibrant place to visit, shop, and do business.

Our Vision
To be the leading and relevant organisation supporting local businesses through strategic marketing and

regional promotion.

Our Strategic Priorities
1. Growing Visitation
Increase visitation by actively promoting Swan Hill as a must visit destination, driving tourism, overnight

stays, and broader economic benefit.

2. Supporting Local Shopping
Promote Swan Hill as a premier shopping destination, encourage high quality service, and champion the

importance of shopping locally.
3. Business Advocacy
Engage with and advocate on behalf of our members to support business growth, confidence, and a strong

local economy.

4. Business Support
Deliver support, direction, and opportunities to help local businesses thrive.
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AQUATIC
PLAYGROUND

Make a splash in

our rivers, lakes
and waterways.
Relax, explore and
play in the heart
of the Murray

FOOD & DRINK

Savour local
flavours, regional

produce and

award winning

wines. Delicious
experiences that
bring people
together.
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MARKETING PILLARS BY SEASON

SUMMER

AQUATIC
PLAYGROUND

FOOD & DRINK
HERITAGE, ARTS
& CULTURE
NATURAL
LANDSCAPES
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N

WINTER

GOLF
AQUATIC
PLAYGROUND
FOOD & DRINK
HERITAGE, ARTS
& CULTURE
NATURAL
LANDSCAPES
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Natural Landscapes =~~~
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- Yoga on the River/Lakeside
- Landscape Photography
- Farmers Market
- Bike trails

History, Arts
& Culture -

\ )
N N/

SeoV
~_\\ f?

- Silo Art Trail S=-c

- Pioneer Settlement

- Nyah West murals

- Lake Boga Flying Boat Museum
- Art Gallery of Swan Hill

- Swan Hill Performing Arts
Centre
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-

.27 "X~ "=~ Food and Drink

/ \)

&% Jilarty (Ice cream by the River)
- Cocktails (Commercial Hotel,
One28 Doors & Spoons)
- Farm Gate Trail

- Farmers Market
- Culinary Diversity
- Pub Grub trail

Aquatic Playground
/I

P - PS Pyap
<-- 7 Lake Swimming
- Aboriginal culture

- Laser Light Spectacular

- River Fishing (Cod Season)
- Pool, waterslides and Splash parks
- Lake Boga Water sports (skiing and Kayaking)
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Golf

\
‘----l__~~~

\
- ldeal conditions for Golf “

- Golf lessons '
‘", .
I 2N - Course conditions PR

~
~

Natural Landscapes ~

Food and Drink

- Food & Wine Festival
- Jilarty (Ice cream by

- Yoga on the River/Lakeside
- Nyah Vinifera Forest

- Walking & cycling the River)
trails - Pub Grub trail
- Farmers Market
- Culinary Diversity
]
- ’
L
Sd=”
/
/
€=
u:\|
\I'l~--->
History, Arts
& Culture Aquatic
Playground
- Silo Art Trail e
. R~e__~-
- Pioneer Settlement - PS Pyap
- Nyah West murals - Laser Light Spectacular
- Lake Boga Flying Boat Museum - Camping & Fishing

- Art Gallery of Swan Hill
- Swan Hill Performing Arts Centre
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History, Arts -=~q DN
N i
& Culture e (N
O TN - Natural Landscapes
- \ /’
- Silo Art Trail \‘V /
v o Yoga on the River/Lakeside

- Nyah West murals

- Lake Boga Flying - Nyah Vir'1ifera Forv.est
Boat Museum - Walking & cycling

- Art Gallery of trails
Swan Hill
- Swan Hill
Performing Arts
Centre
25 g
IO ’:“:,
" L'"/ .
Aquatic Golf
Playground
- Ideal conditions
- PS Pyap for Golf
- Laser Light - Golf lessons

Spectacular - Course conditions

- Camping & Fishing

“~~<. Food and Drink

- Food & Wine Festival

- Pub Grub trail

- Farmers Market

- Culinary Diversity

- Jilarty (Ice cream by the River)
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Food and Drink ——
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- Food & Wine Festival 1_1 ™~ !

\ [
- Pub Grub trail \‘V “,*':._ .
- Farmers Market P Aquatic
- Culinary Diversity L Playground

- Jilarty (Ice cream
by the River) - Camping & Fishing
-- Laser Light

Spectacular

- PS Pyap
RITN

Golf 1'

’
N ’
Sea-

- Ideal conditions

3N
for Golf History, Arts /
- Golf lessons & Culture
- Course conditions

- Silo Art Trail

- Nyah West murals
- Lake Boga Flying
Boat Museum

- Art Gallery of

T~==--Natural Landscapes Swan Hill
- Swan Hill

- Yoga on the River/Lakeside Performing Arts
- Nyah Vinifera Forest Centre

- Walking & cycling

trails
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A Art Gallery of Swan Hill
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TARGET MARKET

Our focus is to maintain engagement with core audiences such as Baby Boomers, business travellers,
and event attendees. We're also developing stronger connections with Millennials, Gen Z, and
intergenerational travellers seeking authentic, sustainable, and experience based regional visits. Growth
efforts will target families, the Visiting Friends and Relatives (VFR) market, and niche segments like agri

tourism and active outdoors travellers.

TV e
MAINTAIN ke RO .
Existing markets : ,' “
- Baby boomers - {
- Events & Festivals ,.

- Business travellers

\
PRl 2N
I
1 4
GROW
Evolving markets
T Ss - Families
¢ N
- S - Visiting Friends &
¢ 4N ) .
V \ /‘ Family VFR
<
DEVELOP
Emerging markets
- Millennials
-GenZ

- Intergenerational travel

- Drives (iconic aus road trip)
- Ethical/sustainable travellers
- Asian market

- Experiential travel seekers

- Outdoors & Active travellers
- Agri Tourism seekers

- Farm Stays

20
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MURRAY REGION CUSTOMER PROFILES
SPECIFIC TO THE SWAN HILL REGION

Page: 126 | 298 ATT:2.2.3



MINUTES - Scheduled Council Meeting - 21 July 2026

Page: 127 | 298 ATT:2.2.3



ATT:2.2.3

"S9|1JoJd ay] 919|dWOD O] 193JW Ul UOIIRAIDSQO
Alewlid + yoJeasal |[PUJDIUI BulbeIDAD]| ‘1P JO S1UIOd ||B SS8©D00J4ddJ Wes)] saweld
Jawolisnd a9yl ‘syndul Adepuodas + Adjewiad Wodd- MHYOM-ITH + ONISSTIDOYd 1SOd

"uoibal Aelin|y 9yl SSO0JDdL SUOI1LAISSO AdewlJd AQ palepl|eA + palioddns ‘psousiajal
-SS0OJD SjudWa|d @say | ‘Solj108ds 9|1404d + SpUDSJ] |BRIDOS ‘SIBWO3ISND JO SpdduU
puibueyd PaAISSO 8y} UO paseq S8210Yyd wWJojul 0} A[|jeuolleu + 831L1SJ831Ul ‘RlJO]DIA
SSOJOR SUOIBSJ J9Yl0 WOJ) YJOM BUullSIXD pabelaAda]- NOINIAO + LHODISNI NOI©D3IH

'SW021N0O 9|1joJd B3yl 0] Juswauljal [eul) + Moeqgpaa) ‘andul pspiaoid (91SAW) dnouo
UolleWJIOJSURI | BUIDIAIDS JO1ISIA UOIBaYARIIN|ANOYl‘UOIIRPI|BAIOH "UOIIRIJUDIDILIIP
1Joddns + S8dU8J8JUl MEUP O] JUNODIY 911||91€S WSIUINO] |eUOIBayY + SAI

‘SAN wouj eijep Bullsixe paulwex3y- 4NOYD IDNIFHI4IY + HOIVISII AYVANOD3S

©
N
o
IS
>
5
3
-
~
1
o
£
=
®
o}
=
w
c
5
o}
O
5
Q<
S
5
@
<
G
w
1
(7]
L
T
2
P
=

"9WO02]1N0O 9AI309)48 + JUSIDIJIS Ue BplAOId

01 ‘YyoJesasal Adewlid JO aWI]} JO S1SOD 9AISS9IXd0Yl 1NOYlIM ‘B@uUuo|e uoluldo puokaq
poaJ4al|l} + paJdayieb sI 1ybIsul yold ‘poylraw Bul|jljold Areiysiidold sweld Jawoisnd ayl
UlIAM ‘SSe204d doysyJom pailell|ioe]) juadxs ueybnoaylipaidedixa ‘siapjoyaxyeis uoibal
WOoJ} doUSlJ2dXd + 9BpPI|MOUY BUILISIXD pPabeIaAd®] - NAMOA-dOL SA dN-WO L1009

Page: 128 | 298

$S8204d + POYIdW




MINUTES - Scheduled Council Meeting - 21 July 2026

Q
&
&

25

Page: 129 | 298 ATT:2.2.3



MINUTES - Scheduled Council Meeting - 21 July 2026

wjd
-
O
=
)
i o
ad
o)
=
Q
Q
(°
>3

Page: 130 | 298 ATT:2.2.3




MINUTES - Scheduled Council Meeting - 21 July 2026

Q
&
&

27

Page: 131|298 ATT:2.2.3



MINUTES - Scheduled Council Meeting - 21 July 2026

Page: 132 | 298 ATT:2.2.3



MINUTES - Scheduled Council Meeting - 21 July 2026

J]9SIN0A YlIM pue 8injeu Yiim 108Uuo)

sadald

|ensnun pue aieJ Pulj PUe JUSIUOD S,34ea8Y JNOA 0}

doys- sdoys do ‘sa1eb wuey ‘@dnpoud Ayjjesy ysauy

‘S}9JeW [BD0] 'S8101S %00Q P|O ‘S8I01S Sanbiuy

wouy 8s00yd 0}

93y SJSPUOM UBPPIY Auew OS aie 8iay] ‘swi} 18INb

SWOS IO 9JNJUSAPE J0J BUIXOO| 84,N0A Jayldaym §
youeasal UnoA 819|dwod

01 auljuo ,doys dois auo, e NoA 1oj apinoid ||.9A §
EEENCIEETI

-pIW pPaau pue Spuaxaam 3Iom NoA puejsiapun apy  §
ainjusApe pue Buidwe|6 sspn|oul jey) Aieisunl

painioniys ¥aam-piw e uejd 03 noA jjoddns ued ap\  §
uolbay Aeuin|y ayj ul 9dusliadxa 01 NOA 10y

|e102ds BUIYIBWOS SARY 3M }IIM-PIW IO SPUSIM  §

ONIDOVSSIN

‘PI8l) Y] Ul J|9SI9Y POIINS

03 juanedwi ‘@oeds juswabeue|y JusaAg ayj ul Bulop
9. SIBYJO0 ||9M MOY $98S 8YS Udym pajeiisniy s3ab ays
194 0}

PJOJJe 1,Ued INQ SSBUISNG UMO Jay 14e1s 0] sjuem al|ig
J8y 01

juepodwi aJe jey) s|doad ayj 0] 82e) 0] 8d€) J09UU0D
03 aw] 8yl Bulaey jou AQ pajesisniy s1a9b ays eipaw
|RID0S UO YsiqqnJ e} oym ajdoad a31| 1,Usaop ays
(juay

01 116 e sI ABojouyda)l) Jabeue|y JUBAT Ue se uapiey
8J1] Jay saxew 31 se sjual|d A|je1oadse ‘ABojouyoe)
@orIqWD 1,U0p 1eY) 9jdoad AQ palesisniy s186 alg

SNOILVd1lsndd

1N3A3
SYMNIHA
HIOMLIN

M4om Jay ul asn 03 sdoud dn Bupjoid pue
SUMO] P|O BUIISIA ‘S19xJew ‘Sa403S sanbijue sAolus ays

swiy aY)
sey ays usym sauizebew UoIYse) YSN0oIY) %211) 0 SaX1|
pue poo4 pulln ‘duizebely 9A1393]|0D YL Spess ays

sJjauyed

/ S10BJUOD SSBUISNQ MBU }93W 03 pue uoljesidsul 196
0} UBD BYS Se YdNUW Se SJUSAS pue sodxs Spuslle ays
‘seapl

1UBA® UO UOoIleJIdSUl J0J- %00Qade4 puUe 158J91uld
‘welBeisul A3Souw- Ajlep elpaw [B190S SUBJS OS[e ays
'S924N0S UOI1eWIOJUI BUIBISUIS PUE MBU 10} IN0X00|
83} UO sAem|e sI INQ ‘S21ISOIINOARS JBY SeY ays—
SpuUaJ]} pUB SMaU ‘Seap! 10} A|lep YdJeasal S1ONPU0d pue
SSaUISNQ J0J SUIJUO JUBIDIOId pue BAI3OR AJSA SI 3lj|Ig
AldeInBaJ sjusns BuIOMIBU

SPU®)1e BYS "SUIUO PSIDBUUOD A||RID0S S| pue
s|euolssajold BUNOA papulw 81| YlIm SHIoMIau al||ig

S3TOH ONIFTILVYM 8 S3OJNOS O4NI

‘9130 PUB SNOIDSUOD Y3|eay sI ays

SSBUISNg UMO Jay Jo |eob Jay BulAaiyde pue Jaaued Jay
Ul BUIMOJIB UO PasSND0J SI dWI} dWeS ayj e INg ‘spualiy
41IM 108UUOD 0] BWI] BJO0W ARY O] 81| P|NOM 31||Ig
194J0 03 sey 84| 1ey3 ||e BulAolus a|iym iew Jay axew
0] $S8UISNQ UMO Jay pue Jsulied BUIAO| @ ‘Bwodul
POOB B YlIM 81| 821U B SJUBM 3YS "USJP|IYD Sjuem

8Ys 3uly] 1,Use0p 1Nq Jaulied e pulj 0] UM 8ys

184 1SNl s 1eY] 18YM 34NS J0U INQ

wJou 8y) 03 JuaJayjip Bulyiawos- Aep auo ssauisng
Juswsbeuely JUBAT UMO Jay aAey 0] saJdidse al||ig

SIvO9

O3dIA L'A30
4713S HOLVM

S1dNyy3
HLIM
HIOM MS3a

Ny

(wueys
pliom plo6a) HJ0om Jay ul SIy}
S8SN puR SPUBI} MBU PUR PO §
U99MI8Q YSe|D 8] SBA0| 8YS

suiged>  §

pue Buidwe|b sano| ays
a1e)IpaW 0} S&YI| pue Buluiow §
ay] ul eBOA yym soxe|ad al||g
uoljesidsul
JOJ SUMO) pue $81N1>  §
13310 01 [9ARJ] 0] SBA0| 8YS
@oedspeay
10J saoe|d Je3ainb 0] Buidedss
pue K310 8y3 4o o8 jed
8y3 Jo 1no Bueb skolus ays
gol aanoe pue sAep Asnq
189y yiym dn daay ued jeyy
uolysey Aljenb poob saxl| ays §
Munup puljq Bui3eb jou Inq
‘SjusAe pue saijied Bulpusiie
sAolus pue [e1o0s AisA sl ays §
Bujly ® Buluns
Buipn|oul ‘syiods Jajem
pue ainjusApe ‘unj shkoflug §

S1S3Y3LINI

0]0d MA € SUMO

yoeaq ayj Jeau Jun |ejual
e ul (M\SN) 1puog ul saAlT
usJp|lyd ou ‘9|buls

awodul [enuue ¥0g8$ sule3
Jabeue|y JuaAl

a|ewsy p|o Jeak /z e s al|g

O W W ! !

S1OV4d 3HL

a|doad
y3Jes 03 UMOP saxi| ays ‘adA) s,a1|1g
jou aJe ajdoad dn-3on3s ‘Amoys 8

soeyd JoJ
Wi} 9ABY },USS0P puepasiueBiosIp
aJe oym a|doad 83e49|0] },Usa0p al||Ig  §

SNOILDO3rdO NOWWOD

pasiueBio pue painidonJls sl ays
‘ainjusApe sAolus pue

‘paded-1se) pue Buouls ‘Juspuadspul
JUSPIJUOD pue sieme A||e1d0s

S| pue a|doad mau Bul}@aWw SOA0| 8yS
elpaw

|e100s sAolus pue AAAes Yool si al||ig

SYNOIAVH3Ig

8JN31eU Y3IM 108UU0D pue alo|dxd
03 3snl ‘sede|d 1n0O uey 0} sAepijoy
uiged uo ob 03 pasn Ajiwey JoH
9J1| 9A130B puE |BID0S

e BUIAIl 8]lym Jda.ed uay Buinsind
S| pue saubaQ juswabeue|y
JU9A3 ue pale|dwod sey ays
BA0| 10J BUIOO|

$,8YS 'spualij Jo dnoub 11ux 850D

e sey ays ‘smaydsu pue sedalu
Jay 0] 8502 AJBA SI ays ‘Ajiwey

J1UX ©SO|O B WOoJ) SBwWod al||Ig

ANNOYOMOVE

29

3417 3HL NI AVA TVOIdAL

AJyj.uop
NOA JI MOUX

JOABU ||,NOA,,

LJuswiouwd
AJSNnS adeiquis
OS ‘©@oU0
BAI| AJUO NOA,,

S310N0O

Y

0223

ATT

133 | 298

Page



MINUTES - Scheduled Council Meeting - 21 July 2026

Page: 134 | 298 ATT:2.2.3



31

dOHS
311108
OLNI SdOd

S$77va 0oL
¥O4 JONVYH

3INOHd! NO

SS3HD SAVd ONIAIKA

SMO0US +
08V 31Vh SM3N “IVINI
HLIM LVHD SMDO3HD

MINUTES - Scheduled Council Meeting - 21 July 2026

}nsind aAn13@dwod

1s91€| 8Y] 40 1J0ds Jnoge dn pud SAem|e SUOIIeSI9AUOD
INQ 'Y3IM SMBU pue Jsjueq A11SNPuUl S8ieYS Ud}JO

9y OYyMm Spudliy [euoISSaj04d JO dNOIB 8S0|D e sey aH

AVM
NO dO1S
EEEE[ep]

9S10J9Xd 0] JUBWUOIIAUS WAB
e ueyl aiow aunjeu skoflug g
AJ103sSIy pue Jie ul pajsalaiu| §

S|810y 40 pooy ‘syonpoud
Jayiaym Ajljenb syoadxe a4 §
9A13132dwWOod BulyjAue saA0| 5

sebueyd yos)y

/ A13SNpul 8W02J9A0 d|ay 0] S8IUBI9JUOD
Aue puajje 0} spaau 40 Bulules) 8dIAI8S
JBWO)ISND SPaauU 8y [99) 10U S0P aH

1oeq

3417 IHL NI AVA TVOIdAL

.8y} e Jeeq
sIy1 pIp A8y,

§ wiy BUIp|oy SI YdIym ‘44e3s siy [|1sdn pue ﬂ.\mm\_ Nnood
uoIB3J ARLIN| Y] JO SISPUOM [RANIRU BY] kmwoowm,mo_ siaded pue 8ouo Bulyikue A1 ||.8H 5 86pa|mou uo ssed 03 Jueionjal si piaeg “
uay9aMm ay3] Speas pue Ajlep SMau 8yl Saydiem 9 9)se) dAIsuadxa sey aH
Aeainiy 8yy Jo A103sIy 8y) Ul J|8SINOA 8siawiw| § pua i sp P lep U3 sau1 H UIe1J8]US O] SBAO| PUR 9598UD s u:Omw @C_uq m.®\_®£>>:
AelinW 8Y) JO s S1 31 aWIy Jeum pue auIm auly sAofud aH SNOILD3rdO NOWWOD

$19409S UapPIY 8y) a40|dxa ‘Juaiayip BuIyldwos og

Aeuin|x 8y) Buo|e s8sinod

snoueA e jjob BulAe|d unoA a|iym ‘pasaduwed

pue Addey Jay daa) ||IM Jey] 84IM INOA J0J S8IlIAI0e

9sIuRbIO pue S8I1IAIJOR UINOA 8|pung ued SN §

9|IYMU}IOM OS pue- Asea sI Aediniy ayj ul Aepijoy v 8
JBAIY Aeln| [NJ1INESQ Y] UMOP 120qUIRa)S

a|pped e uo ‘4eakia}sak 031 diJ} B UO 84IM UINOA axe] §
Aeuniy 8yj ul awly JNoA Aeme ajiym

J3)jew ou ‘A uo (1] 8yl pue) dnD Y9Od 8yl saydiem
pue auizebew §|093)INOAR) SIY 0] S8GIIISANS oH

AemAue

31 smoux Apeauje Ajgeqoud sy Bulnbly ‘Ajjedipesods
s|eusnol yjjeay pue sauizebew Aijsnpul spess aH
‘syjiods

|1e Buiyojem sAolus pue Jaquiaw DD Ue SI piaeq

wiy o3 juepodwi AisA
SI ssaully pue yjjesy ‘Jiods §
SMBIA
|euolssajoud siy ul pieis 83inb
S13NQ ‘J|o6 01 SBW0D 11 Usym
Ju1ds Jo snoinjuaApe siaH §
Buinoidwi
sAem|e Jnoge ajeuolssed
S| pue J|ob sano| aH §

SpuaLl) 8S0|2 SIY YIM S8I1}IAI}oR

Buijiods/ sdiy Jjob uo Aeme awiy sAofus
INQ ‘SpUBLI) MBU 1IN0 %885 3,Usa0op aH
(paJjusd

J19s) plaom ay3 ul aoe(d siy Jo Ja1jaqg siy

ul pue suoluldo siy ul Juebouue a3nb sI a4

. 109dXxs
| ‘SIyy 404 Asuowl

poobB pred aA,|,

Aemybiy

pue JJO Yd)IMS ‘AepAIane o) Wouj ¥eaiq e axel § 110ds ul jleswiy Buluip
11 9AI9SOP NOA- ¥RY § aBuB||eyd 0] SYI| 8H "AJJUNOD BY) Ul BSINOD 158G auly pue swoy je saijied san|eA ay jey) spualiy Jo dnoub aso|d I A
Aem uoiBay Aeliniy aul 4|06 0d § 3y) 1N0 BUIS3S 'SBSIN0D J|OB 0] S|9ARA] Al1R|NB3I piAeq Jauulp a1ewnul skofus pineq  § e sey pue SpaaU UMO SIY Ul Usly|as s piaed 2yl 4O ABM AN,
ONIOVSSIN S3TOH ONIYILVYM ® S3OINOS O4NI S1S3H3LNI SINOIAVHIg S310NO
aes s,6ulAlp o) BulAup Isnl jou Ing
S81IS Usamiaq |aAel] 0] Addey s,aH "xe|aJ pue Jjob Aeid
‘d0)S 0] SJUBM Y 'JBAO ||© [9ARI]} O) JUBM },USS0P aH JIoB S3A07 g
'S9UNB1y PUB $30B) [EDIPBW UO SSBUISNG SIY Ul ybnous USJPIY2 3INPE OM3 SEH 78
9124]U9DU0D 0] Sey 8y ‘BpIs-|ILISpP 8y} pueuoliesiuebio S|IIH A81InS Ul S8AIT g
sbuouspueq ayl woi4 g
843 Y3Im paiayloq aq 3,ued INg [9ARI} O} SJueM aH 188k 18d 400Z$ < SWOL] ¢ spuaLy
199422 BUO| © JOJ Jjasuy 9SNOY 921U AJBA B Ul SOAIT pue Ajiwey siy yum swiy buipuads
Pa3oaUL0osIp 9120Npa AYISIBAIUN S sAolus piaeq "dn 18s A|eloueul
510w BUIWIODaq aie ‘Aq OB S1eak 8y} Se pue sawi pJemal pue juswalilal siy Aofus 03 usay sI pireq P § ! Il 4
|euoissajoid SI 8y pue ¥y J40J spuey
1e BuIBUa||eYD JOIARYS] S,UdIP|IYD JINPe SIY Spuly aH desipuey J|ob siy arocadul UIEBY PoIND 1LISS SIS owiy Bl -ssouisng
pue ssaully JO [9A3] YBIY B UlRIUIRW O] &)1 PINOM SH P § N
Buibua||eyd aiow qol siy uo puewsap |edisAyd aJim SIY Ul UMOp puim 03 Bulliels pue
ay) Buipuly si 9 "@2130e4d 041D pue ABojouydd) ssauisng ay) ebeuew 03 doe(d ul ue|d UoISSaIINS BUI00| POOB € 0} ‘PaLlIelN § SNOIDSUOD Y3|eay SI 8 'ssauisng

ul sebueyd Buinuiluod 3yl Aq paiesisniy si pineq

SNOILVYLSNdd

poob e yym ‘G abe Aqg a413a4 01 1| pInom piaeq

SIvVO9

plo siedk GG Sl piAed  §

S1OVd4 3HL

0JIYD [|ewsS B SUMO pireq

ANNOYOMOVE

suoleldadxa jealb Yylim uew ayj :pireq 199

0223

ATT

135 | 298

Page



MINUTES - Scheduled Council Meeting - 21 July 2026

Page: 136 | 298 ATT:2.2.3



MINUTES - Scheduled Council Meeting - 21 July 2026

249y Aepljoy 03 paau A|lwey JNOA suoseal G do|
sAepijoy Ajiuiey 12849

196pnq

ay3 Bunjeaiq Jnoylm

Mau Bulyldwos ddusliedx3 dWoy 0} 8SO|d pue
9|qepJoyy swoy 0) 8s0[d sAeplioy Ajpualiy 1ad
Allwey 8j0ym a8yl 4o unj pue ajes

J8Y1960) Ajlwey ajoym Jnok Bulig

NOA JOJ YIOM pJey 8yl op sn 197

awoy

0] 8SO|> AepljoH Ajlwe) JNOA Yjim 108UU0d8Y

W W W LW W W W W

ONIOVSSIW

‘WOO0J 9104 Jayjoue 1SNl 10U ‘Ajiwey siy yim

swi Aofua 01 8ousIIBdXS DIJUBYINE UB SJUBM SH INO
Bullea pue s|210y Ul SAem|e SI 8y sueaw awil 8y} e
peoJs 8y uo Bulaq INg seoe|d mau aiojdxs 0] 81| P,aH

‘3ybnoy) pue youeasals alinbal jou
$80P pue SUoI1dO [9ARI) PUE UOIIEPOWWODD. Jadeayd
184J0 @say] *,0) 0B, SIy SI Ajlwey pue spudlly BUnISIA

‘Aejes a|qeledwod e Yjim awoy 03 Jasofd qgof

MBU B pulj 03 &I| PINOM PUB SWOY-WOolj-Aeme Buiiom
UBJp[IYd pue a4Im SIY Y3im awi} ybnous 186 3,useop aH
Ajiwey

5Y3 JOJ JBUJRS SWODUI Ulew 8yl SI 8 "W} SIY UO ulesls
e saoe|d yolym s1ab.e) sajes Jejnbad 199w 0] sey aH
SIOM SIY PUNOJE 81JUBD SUOIIRAISNIY S,UUB|D JO AURIN

SNOILVYLSNAdd

'SUSIA BY
so9oe|d 8Y) Ul SUOIR]S UOISIAS[] JO SOABM OIpeJ 8} UO
3|ge|ieAe s,1eyM WOoL) Jiede eIpaw 9|131] AJSA SWNSUOD

0] 5196 8y ‘awi] SIY JO Yonw BUIRUILIOP %I0M YIIA

»99M B 92IM] U0

92U0 $X99Ud 8y YdIYM JUNODIIB U|PaxUlT pue }00qade
© 9ABY S90P INQ BIPSW [R1D0S UO Wil JO 10| @ puads
10U S30P 9H "BUOYJ! SIY UO DISNW 4O $35e2POd ‘olpe.
D@V 0] Sudlsi| pue BUIALIP [PUOIBSJ JO 10| B SS0P UUS|D

‘U0 @ABY SUOIIR]S UOISIAS[) [RUOIBAI JBASIRYM

BuUIydIeM ‘AL BY] JO JUOJ Ul BuIled pue BUIMIOM ‘SUIO0I
|20y Ul duo|e juads aJe sjybiu Aepsiny| 03 Aepuns
‘PooyYINOqyYBISU Y] Ul JUSAS [RID0S

40 ©gg e 1e 10 BWoy 1e JaYlia Ajiwey siy Ylim awiy
Buipuads 1 aq ||IM uud|9 ‘S1yblu Aepinies pue AepliH

STTOH ONIFILVYM B S3OJNOS O4NI

‘wayl yam awn Ajijenb puads 0s|e pue spij pue ajim
SIy 340ddns Ajjeidoueuly ued uua|9 jey) jueiodwl st 3|
‘sAepijoy

BuIALP yBNOoIY] Ajulew ‘SMmojje 186png pue awiy

se saoe|d mau 210|dxa 0] $1| OS|e 8H "Ued 8y usym
SBAIIR|2] PUB SPUBLLY JI8Y] 1ISIA O] Way] axe) 01 saxI| aH
‘pue|ISUSANY Ul 9AI| sjuased

S,9JIM SIY PUB SA0ID URSDQ O] Palilal aAey sjuaied siH
‘abeBliow JI18Y)] 19540

djay 03 ‘awoy-wouy-Aeme Bupiom gol %003 aH
‘Allwiey siy 4oj 8duspuadapul [eIdUBUL SI SND0J S,UUd|D

SIVO9

0] SW 10§ HIOM YINW OS 34 ||,843Y L

»oeq 386 | uaym op

Ajiwey 5

Aw yiim swiy ybnous aaey juop | §

J|9SAw 10) dwi1) ®ARY JUOP | §

SNOILDO3rd0 NOWWOD

sppipue g
9JIM SIY Yim awi} Buipuads

158 paseq-Alunwwos 3

peoJ 8y uo ajiym Ajjensn

Buiyiomisu ssauisng [e1aus9

pooyinoqybiau

ay3 ul sbulisyieb |e1d0s

sAepijoy Ajiwe

Spuali4q

Ajlwey

www W W

S1S3Y3ILNI

(>14oM J0J JusWaIINbaL)
ABOJOUYDD) UM B|QRII0JW0D
AJUNWWOD SIY Ul PIDBUUOD [|9M
uonesiiienb ssauisng 34v 1
uoesNpPa [00YdS YbIH

weJgeAy ul saal

(Jabn|y e10A0| pue Jed

YIOM ZNJD USPIOH) Ajlwey Jed Z
(AZ 'Ag "Ag- spif £) Al JO Ajiwiey
plo sieak g¢

@ W W W W

w W

S1OVd 3HL

‘|]oAel] JO Sueak SIy BuLINp ul sAels

ay s|@1oy Je|nbas ayl yum diysuoije|as
poob e padojarsp Bulaey Ajiwey

SIY JO UOISUSIX® Ue Se JJels [0y ay)
$99S 9H Ul SAR]S 8y S[910Y 8] Ul Jje1s
3y3 0] ‘JJo Ajlwey siy moys 0] Moog
Beug, e saye) pue pep pnoud e si uus|o
MIOM JOJ $10RJUOD MU

Y3m Buluip Ajjeuoisedd0o pue auoje

AL Buiydiem ‘Ajiwey siy buljed juads
aJe Aeme s,3ybIu SIH "SJUBA® |RIDOS pue
sOgg pooyinoqybiau 1e usas aq ued
Allwey siy pue ay ‘swoy je swiy Buling
"9JIM SIY pue YJom yBnouyy

aJe AJIUNWWOD SIY 0] SUOIIDB8UUOD
utews siH "3 X1y ||,8y ‘wajqosd

© 8ABY NOA 'SOWIXYST ay) 03 89! ||8s
pIN02 oym Jeses|d s|doad e sI Uus|9

SYNOIAVH3E

‘s,Aepinjes

uo j|o6 sAejd SowIjPWos
pue Ajiwey siy Yiim spusxsesm ay)
Spuads uus|9 ‘Bwoy wouy Aeme
39aM Jad sinoy 0S-Ot BUIMIOM
"JOpeIge| 812|000YD P|O Jeak aAl)

e yIm AJIUNWWOD |einJ e ul 8snoy
wooJiyjeq OMm] ‘wooupsq 88.y)
e umo Asyl ‘Jsuuimpesiq a|oS
a2yl 89 03 sJaj84d UUs|9 ybnoyle
‘awodul pjoyasnoy yiim djay

01 X9oMm e sAep OM] SHJOM 8jIm
'$S8UISNQ ||ews © 10
SAIINJ9X® $3|eS © S| pue G¢ SI uUus|9

ANNOYOMOVE

uew Ajiwej ayjl :uud|o 199

33

3417 3HL NI AVd TVOIdAL

~e94g B pasu |,

«SPM sy}
UlIM awWi] a4oul

PeY | YsiMm |,

Juew JnoA Wl |
iwie|qoud e 309,

GOl

S31L0ND

1223

ATT

137 | 298

Page



34

Page: 138 | 298

MINUTES - Scheduled Council Meeting - 21 July 2026

ATT:2.2.3



MINUTES - Scheduled Council Meeting - 21 July 2026

EO
aJe aJ1| Ul sBUIY] 158Q BY] BI8YM- IBAIY Aedun|y 8yl
Bunjjlem JNoA adnpaJs 03 Bunjied Jo Ajus|d s.aiay | §
..... s1 doys 4O a3oAey A
sQn|o s9dIAISS
pue sy ‘s)Jed [euoileu pue saxe| pue SIsAL
1eau6- op 03 sbulyl Jo Ajalien jealb e sAey s\
eale
ino ui op 03 sBuly) 12816 8Y) JO 8WOS INOge S|ed0|
1IN0 03 Y|e3 pue SDIA 18846 INO JO BUO JISIA BWOD  §
UOI1RULIOJUI [2D0] 83.1) NOA BAIB URD apA  §
sobe ||e
10J sedusedxa YjIm ‘suoljessusb ayl Buijosuuo) §
uo1634 8Y] JO SISPUOM [BD1I0ISIY
pue |einjeu ay) ai0jdxa 0] spif 4oy doe|d 10944 §
$1e20| 8Y] 183W ‘awi] INOK axe] @I NoA
Se paxe|ai Se 10 aAI0e se 8g- Aeln| 8yl aio|dx3  §

ONIDOVSSIN

Jyns

K|pualiy-pix sey Ing ‘iej 003 10U S,1eY) a9ym \&oux
1,US20p INQ ‘Aeme spppueIB By} e} 03 SJUBM BYS

‘31 YoM S31 JI SISpuOM

8ys sppuelb ay) wouy Aeme Bulaqg pue |aael]

10 1502 8Y3 Y2eq sjueid Ylim- piey 3iq e Builleb aq
0] Swaas ||e 1| "8q 01 pasn Aay) 1| J,uaJle Isnl sbuly]
‘(sumoy B1q ul A||e1oadsa) $83Is yied ueaele) JO 150D
8y3 S| se ‘'snopualIoy S| |0432d pue [9Ae4] JO 3S0D B3y |
oeq

peq s juelq 03 enp sadueIsIp BUo| Yjem j,ued Asyl
'SP 343 Y3m yono3 ut

daax 01 pJey si 11 0s pue Buiduwed ysng 9. Ul 8dIAISS
auoyd ou sI aiay] ‘sAep 8sayj auljuo SI uoljew.loul
1SOW pue J3UJBIUl BYl JO JBAO| B JOU SI UBIBH

SNOILVY1SNdd

‘Juepusiie uonels [oa1ad 8y) yse usAd

IM pue spewou As46 J18Yylo pue S, D|A WOoJ) UoIjewojul
196 03 sol| BYS ‘Bul||dARL} UBYM 'SP BU3 Y3IM

yono) ul desy 01 8dA3S pue |lews 0] $sadde sey Ing

‘0} SP98U BYS SS3|UN YINW 13UISIUI BY] 3SN 1, USSOP BYS

1q

e JoJ puegsny Jsy 2dedsa 01 pue [BID0s J|9sioy dosy 0]
3}98M yoes es] BuluIOW JOJ SPUSLY ylim dn S}98W 8ys
'SMoys

sweBb Jay S8A0| pue (A||eniu) SMau ayljdul AL Saydiem
3ys "A||220| MOouX 01 SpPaau ays ||e 10) Jodedsmau

|220] 8yl Yybnouy] 210d ||IM pue- AHSSAA S.USWOA\ pue
29p| MON- SSUIZEBRWSIINOAR) JSY SPeal 3YS ‘SMOYS
|e1 Aj3sow ‘oipel [euoiBal / DGy 01 Ualsl| 01 SBAO| ays
“92IApe Jay SAI6 os|e

‘K312 8] Ul SIS3IOM |NJSSODINS ‘PB||SARI]Y ||OM ‘SPIY J8H
dissob ay) ‘syods Aepijoy ‘1ISIA 03 sade|d ad1u ‘A3 03
saoe|d 15812 8Y1- UMO] Ul S1OPIUOD PUB SPUSL WIOL)

uoIleWIOJUl S196 pue AJIUNWWOD Sy} Ul SAI}OR SI US|SH

S3TOH ONIY3ILVYM B S3D4NOS O-NI

“djay

4O 8Q 03 1IN0 J|8siay sind U0 OS ‘SBAI| Spipuelb pue
SPPf 8y Ul JuelIOdWI pUe JURAB|aJ AR)S O] SJUBM 3YS
‘(Ksuow

Bulnes ‘sedualIadX® ‘JR||OP 8Y) JO BN|eA 8Y1) J|9SIN0A
Aolua 03 Aeuow Jo 10| e puads 03 aAey 1,Uop NOA jey)
wayl moys pue Aeme sdii] 3|331| 4o} ‘spijpuelb Jep|o
8y3 1snl uaAe ‘Ajlwey 8ay) YjIm aiow [aAel) 0] 81| p,ays
‘BuluIow Aepung UO BRI JO 3pOosids ue sassiu
JBABU 8ys pue ‘1ay 03 Jueliodull sI pa1dauuod Bulkels
‘Alluiey 8y JoJ 818yl sAem|e aie pue ‘Bul||aAel] 3|iym
S9UO PAAO| Y3IM UydNo] Ul Aels 0] 81| AayL 186png

e UO sAem|e 1nNg ‘|8ARI] O] &)1 puRgsSNY Jay pue us|aH

SIVO9

juenodwi [93) 03 SaXIT
dissob ¢
AJIUNWWOD JO 11g B SBA0T]
BuljjaARI) USYM Jed ueaesed
|e20] 8y3 ul unoy Addey
pue sjusAs Ajlunwwod sAolug §
Bunnuny uiebieq SaA0T §
doys do poob e seno §
196png
e 0] $)213s INg- sanjod ayy
uo Ajjep Ajjip 3331 e sAolug  §
sa|yjes pue
$041SI9 gN[D 2DIAIBS SOAOT  §

S1S3431NI

§
SQNID 92IAIBS g
|220| 8Y] JO JaquiaW e S|
14B12MIBA0 11| @ pUR JNOWS g
opeld puey puodas
e- Ajlwey Jed auo e Apusdey
(uoisuad
UO MOU) HOS$ AlJusdal §
1SOW SeM BUIOJUI SPUBQSNH g
awoy Buo| 8jl- yuomwe| s
K312 Ul BAI| ‘|NJSSBIINS B4R SPIY
uaip|iyopueib §
Yum Ajluey umols §
ajimasnoy Joa1e) §
paliely P|O Sie3A G9 SI US|IeH  §
S1OVd4 3HL

awn sy ||e 18%00d

Jay ul puey Jay Ind 0] Juem Jussoq §
Buo|

001 SPIY 8yl @AL3| 01 JUBM JUOP | §
skep

8s8y] dAIsuUadxa Os S| BulylAIanl §

SNOILD3rdo NOWWOD

ea.q e spiy Jay

SAI6 0] SAEPI|OY [O0YDS JSAO SSWII} SNOLIBA

je sppjpuelb ay) sexe) pue AJunwwod
Y3 Ul BAIIDE SI 8YS "Op O} JueM Aay}

SBUIY] YIIM SB194191Ul 32eq Peq Siy usym

pales1sniy s186 1NQ pueqgsny Jay SaA0|

8ys "Moj|e SaAI| ASNQ JIBy]) Usym ‘ued
SUS Se Wayl Yylim awil yonw se spuads
pue spijpueI6 pue SPIY Jay Saiope ays

“Ajlwey INOQe [|@ S| OYM UBWIOM © S| US|SH

SINOIAVHId

oeq peq e sey puegsny JaH
"uaJp|iyopuels £ pue
Ua.p|IYd INOy 43y Jo pnoid s dYS

‘Bop [|assny

3oer ayy ‘Aqgqog yiim Buijjaaeny
SA0| pue URARIED PUBRYPUODSS
e Jybnoq Asy3 Jayiabo| "paJnal
A|3Us284 Sey xueid puegsny
S,0UM 3JIM3SNOY e S| Us|aH

ANNOAYOMOVE

aJleulpioelixa jaddoys-1j1iy} :Us|oH 199

3417 IHL NI AVA TVOIdAL

.SAep asay)y puads
‘puads ‘puads

1snf aJe sAepl|oH,,

.buo| ooy
104 spipuelb aya

SARS| 1,URD DA\,
24943
OB [|,.oM 3Jaymas|a
Jedeayd sy,

S310NO

35

1223

ATT

139 | 298

Page



MINUTES - Scheduled Council Meeting - 21 July 2026

Page: 140 | 298 ATT:2.2.3



MINUTES - Scheduled Council Meeting - 21 July 2026

ypes syi

NoA 1502 0] dARY 1,USS0P pue| ay) 03 BUIIDBUUOD
Mueq 8yl »esiq

1,UOM 1BU] UOI1EPOWWIODD. 8NjeA POOK ‘B|qeployy
J9|dwiIs sem ajl| uaym ‘swi] Ul yoeq deis

2J0|dx® pue Ae|d pue unJ Ued UaIP|IYD SI8YM
(PUSX93M S,pUSIIY) %B3ig B SAISSSP NOA

~=Aeme sinoy x AlUQ

JBAIY Aeuiniy NJIINeaq SY) UMOP [SARIY
NOA se Joweals a|pped e uo awll ayl Aeme 9Iym
Aediniy 84l Ylim 108UU0D ‘Ajlle) JNOA Yylim 108Uu0)

ONIOVSSIW

pajoeinsip

0S 5,8ys asnedaq ‘ABojouy29] uo dn pusd U0 SPIY
2y 1ey) ASNQg 0S S,8YS ‘W) SWes ay) 1y "Wayl yum
uOI108UU0d Jay Buiso| 8g Aew ays jey] pue |043uod Jo
1IN0 s ABOJOUYDI3] YIIM ,UOISSBSQO, ,SPIY 18y S|894 ays
‘a|qe|ieae

suoildo jo peuAw ayl ybnouyy 140S 0] dwil 8yl axew
0] Wa8as 1,ued INQ ‘SPUBLY BSOID M3J & Y)IM pue Ajiwey
U1 YIIM y10q ‘Aeme xesiq e ae] 0] 81| P|NOM 8ys
J21eM aA0Qe peay

Jay daax 03 s3166n.3s ualjo Ingpasiuebio deay pue
3IOM pue Ajiue) 8dueleq 01 s8] 8yS 'sa1ljiqIsuodsal
pue aji| 8woy Asng yiim 1ood awiy Apeasje

$.8Us PUB UMO Jay U0 INO 06 03 sl [e1oueul @ S]]
Asuow pue awl] JO S10| sadinbaJ ssauisng e dn Builles

SNOILVd1SNdd

‘S|esp pue suodnod J0J $81ISgaM

Buines Asuow saydJesas oym Jaddoys AAAES e s.ays
‘Injasn aJe suoluido

,SJ9Y10 Se ‘OJul JO 92JN0S AIepuodas e sesosiApediiy
S9SN OS[e BYS "Sal|IWE) [00YDS PUB SPUSILY 9SOJ Jay
yse 03 sI ybnoyy 1s41y Jay ‘seapl Aepijoy Buiaas Usym

9|66n( 03 159q

18y S20p 1NQg ‘SpUXe@aM 8] UO UBA® Jood awi] S,8ys
‘Saljlwe) JaY10o Y}IMaSI|RID0S pue SJuaAs Buljods aaey
Asy] ‘spusx@am ayj uQ "ued ays se SsaljIAIlde Spiy Auew
se 01 5186 pue ¥eam ay) BulINp swoy 1e Ino sbuey ays
s@jepdn 91e40d100

JO $91101S Pale[as ¥H UO S81I01S Mau Aue JoJ Buluiow
Y31 Ul BUIY]Y ISI1) gOM BY] SUBDS BYS “}JOM WOy

pue 01 Aem ay3 UO Jed 3] Ul A|3SOW ‘Ued BYS UBYM
siseopod 0] sua3si| ays ‘syuswdolaAsp Aijsnpul pue
S¥J0MIBU AJIsnpul yym dn sdasy pue auljuo si Auusp

S3TO0H ONIFILVM B S3O4NOS O4NI

'SN20y

B8y] jJ0u sem ABojouyda] pue Ja|duis aiam sbulyl usym
‘9q 03 Pasn a4l Aem ay3 Spi] J8Y MOYS 0] ax1| P.ayS
‘aq 0] Juem Aay) BulylAue

289 ued Aay] Wayl Moys 0] SJUem ays "UsJp|iyd Jay Joj
AKoebBa| e aAed| 0} pue ‘JuswAo|dwa pue pooytayjow
puoAaq ‘|euolssajoid e se MoUb 0} sjuem ays

‘24n1ny 8yl ul Auedwod BUIINSUOD ¥H UMO Jay usdo
0} sue|d pue Aul}SSp UMO Sy JSAO [0J3UOD SjueM ays
Awey

Jay J0J pue J|9siay 10 Y10q- 8J1| 18y SAI| O) SWI} 9I0W
1| p,2ys pue ‘Jay 03 Jueyiodwi S @due|eq al| HIOM

Ajlwey Jay 40J A11UN28S [eIdURUI) UO PasNd0y SI Auusr

STVO9

SL1dNYHILNI
HLIM
MHOM YS3a

ST1IvD

IN3IND
137314

PaAJOAUI BF 0} 31| P,ays
S UoNU S 'SBIIAIOR [00UdS ¢
Ul 3S9AUI 0} BWI} B3| SeY BayS
spuaxsam ay)
uo sede|d mau Buliojdxa J0
340mauwoy BuUlop ‘uaip|iyd Jay 5
yim awiy Ajijenb Buipuads
[VERTS)
AJBA 3,Us! Yyoiym ‘31 abeuew
ued 8Ys UdYM SspualyIB
Jay yiym swiy Buipuads
abpajmou
95PaUDUI O] SJUBAS pue
$82U848JU0d ¥H Bulpusy
J]8sJay Bueanps Aq spuaiy
dH @Y3 JO peaye Bulkels §
jJuawdojansp |euosiad §

S1S3H3ILNI

ssauisnqg

UMO J3Y UMO 0] UsAlQ
Jabeue y4H

e se pako|dwa A||euoissajold
uonedlyiienb uoiedNPa 1aybiH
Buojse9 ul saAIT

SX2

epzeln e SI sy ‘91N XN|iH

e sey pueqsny- Ajiuey jed g
(jooyos Asewnd

1e Z ‘|ooyds ybiy ul |) spiy ¢
(uoI132NJ3SU0D

ul sI pueqsny) patiepn

p|o sieak O

W w W

S1OV4d 3HL

jduo Buluue|d
usAs J0- Aepljoy e suoje 19| ‘Ajiwey
pue 3Jom 1oy awi} aney Ajpieq | §

ssauisnq e ojul 3nd 03 awiy ay3 el | §

éfepijoy e
pJojje Aj|ess am ued ‘Bwodul 9|gels
JU44N2 AW UO saljas Ajlwey AN - §

SNOILDO3rd0 NOWWOD

saise)

J3Yy Ul SNOI1LIUSISO JoU pue [ednjoeud
INQ ‘JUSPIUOD ‘|eUOISSa)0.d SI BYS
Swiealp pue s|eob Jay ensund ued ays
1ey] OS aWi] Jay punoJe salepunoq
Bu11Ind uo Bupjiom si Inq uosiad
BUIAIB B SI 3YS "ued 3YS USym awi}
12Inb pue uonexe|as 404 saniunioddo
S$)93S 0S J|9s4ay 01 Swi} Palwi|

sey ays "Jay 01 Jueliodwi 1SOW ae
sedualIadxa pue awn Ajlwey ‘Auusr o

SINOIAVHIE

JuswAo|dwa

J|9s 03 paJisap shkemje s,8ys yied
Y3 9e) ued Jsaied Jay Aep ayy
1O swealp pue ‘6unoA a1inb pjiyd>
1541y 48y pey pue palew Auusr

*A31uNd8s |elduUeULl

BuISIWOIdWOD INoYIIM AJIjIgIXa|)
pue adue|eq aji| }IOM Je11aq

© sjuem ays pue Jsy 03 jueliodwi
S1 Ajlwey Jay INg Xiom Jay 03
P3111WWOD 5,8YS ‘pakojdws J|as
Bulaq Jo suwealp oym sbeuely
HH |euoissajoud e si Auuar

ANNOJOMOVd

Ajlwey} 1o} AJixajdwod s 9311 ybnodyil suiysnd :Auuar 1909

3417 IHL NI AVA 1VOIdAL

.'SSauISNg UMO

AW aney | UBYAA,,

BN
19| pue aAI,

« ANg
‘01 3A0| P,

S310NO

37

0223

ATT

141298

Page



©
N
)
N
>
S
3
-
N
1
o
£
=
@
o}
=
d
c
S
o}
O
5
Qo
S
5
@
<
3}
%]
1
(9]
Ll
T
2
P
=

ATT:2.2.3

Page: 142 | 298




MINUTES - Scheduled Council Meeting - 21 July 2026

39

noA 03 Aeainy 8yl JO 189 ay1 Buliqg ||,@m pue

0Op 01 a1 NOA Jeym sn ||93- Asea sBuUIy] axew ap

SISPUOM [RJNJBU USPPIY S.eljelisSny

JO 3WOs 0] Iy~ AeLn|y 8yl Ul [RANRU 09

Aeuuny a8yl Ul Ajuo

PUNOJ IOM1Ie pUe UOIYSe) [eD0] ‘SISUBISSP [2207]

eale

Jno Ul op 01 sBuly) 18846 8Y) JO BWOS INOge $|ed0|

INO 0} |2} pue SD|A 12846 INO JO JUO JISIA WD §
Uo169J BY] JO SISPUOM [EDLIOISIY

pue |einjeu sy 210|dxa 03 Spi J0) aoe|d 1094194 §
S|e20| 8y] 193W ‘Bwi] UNOA axe| "a)I| NoA

Se paxe[as Se JO 9AI1Oe se 8g- Aewny 8y] siojdx3 §
J3AIY Aeuunpy 8yl umop pue dn uspuesuw NoA

se AJo3siy Bulidauold seljeiIsNy JO |1eJ] Yl MO[|04 §
SJopuom

usppIy s3I ||e pue Aelinjy 8y} 240|dx3 pue awo) §

ONIOVSSIN

‘Buluue|d syl yum djay 4o ndul 31331 SOAIB Inq

34om Jsy Jo s1inuy 8yl SAolus aH 'Yy10q wayl 1ins 1eyy
s@oe|d puly pue SJay Ylim S1S8I91Ul SIy 9due|eq 0] sey
8ys sueaw ydlym ‘Jay 0] sue|d |aAeI] 8Y] SaABS| ueLg
ApogAians

yoeau 0] A} 0] [9AR4] O) 9ARY A3Y] S9duRISIp 1eau6
3ay] pue A13unod 8yl punoJe pasiadsip OS S Ajlwey JaH
'SPaSU [9ARJ] JUSISYIP JSY JOJ Ydlew 155q

3yl pulj 0] Aem JsISes ue Ssem a1sy) SaYSIM SUS 'yonw
00} A|dwis SI suoildo [9Ael) JO pelAw ay) a1ebireu

01 papaau awlil 8y '8210Yyd yonw 00l A|dwis sI 819y}
18yl Spuly INQ ‘}BUJBIUI BY] JO JSSN PIAR UB SI dIPPe|

SNOILVd1sSNdd

é
-

dn ys3ed 03 JsuuIp 4O Yydun| 10J Jsyienb e 8duo dn
Builesw ‘spusiiy Bulsinu Jay Yyim yonoj ul sdesy ays
"Jeak e sawil) -z 1ses| e dn yaied Asyl 1eyy

spualiy 6uolayl| JO dNOJB 8SO|D B 8ARY UeLg pue JaH

YN 28Ul Wol) SMoys Al Dgg S9A0| 8yS ‘S|aAes] aininy
J0J uoneJidsul 1o) Aeme1a9 se yans smoys [aAed] Bulaq
S811UINOARJ JSY JO SWOS YIIM AL JIe-01-994) SSYdIeM ays

“AIsnoibijaa

Jadedsmau ueljeilsny puaasp 8y speal ays

‘SMOUS 3|2 [EN1D3|[23Ul 8Y] JO SWOS PUB JISNU [2DISSe|D.
0] US1S1| 01 S3AO0| pue A|3S0W olpes DY 03 Sualsl| ays

“SpIY 8yl 404 Ajuiew 1nqg ‘sjijoid yoogade e sey ays
'S81IS MBIASJ U]} pUNOJR ABM JSY SMOUY pue spixpueis

ay3 Yaim yonol ul daay 01 adAXS sasn ays ‘ssaippe
|lews ue sey pue }8uJdlul 8y BUISN JUSPILUOD SI BYS

M@am e a21m] Bulke|d puebuisijeldos sAofus
pue gn|2 siuua)l [e20] 8Y] pPaulol sey sIppe| ‘Sluusl JoJ

uoissed 1s0| Buo| Jay Bulpuly pue YJom Bulysiuly aduIS

S3TOH ONIFILVYM 8 S3O4NOS O4NI

~(219 SBWISIIYD J0J SUIN] 8xe) uoIsIdald A4l Yiim
auop sAem|e oA Aayl Bulylawos pue Ajuond ybiy e si
SJUBA® Jolew pue sewisiuyDd 1e Jayiabol Ajlwe) Buileo
"1 3DIUBA ‘Slied- SUODI [eQO|6 8Y] JO

BUIOS JJO ¥21) 0] URLIg UY}IM JRSA B 8DUO SBasIaA0 pesy
01 SjUBM BYS 'S1S8J3]Ul [24N]IND PUR $31I3|[B6 1Je ‘SIuus)
|e120S ‘BulXIy- SIS8I91UI P|O By 8}IUBIaI 0] SJUBM BUS

“2J1] YJOM JI13y] JO S1InJy ay) Aolus ued ays aiaym ‘@oed
JaMOIS e 1e BUIAI| 1elS pue Bulysna dois 0] sjuem ays
‘Spualy Jay pue Ajlwey ‘pueqgsny Jay yiim juads swiy
UM ‘SWil-sW I3y sdue|eq 0] SNOIDSUOD SI pue Usym
pue $906 8ys a4aym 8S00Yd 0] WOPaJ) Y] SJUBM ays
‘spipuesfb pue puegsny

Jay yum awil puads pue saoe|d mau aJo|dxa 01

‘|9ARI]} 0 SJUBM BYS "9dUR|eq J0J BUINOO| MOU SI dIPPEIA
‘Allwiey © BUIMOUIB pue JOM JIYS JO siedk Auew Jaly

SIvVO9

djay 03 8|ge aq ||.A3y] 8INS UBAS 10U
w,| Inq Juabe |aAesy ayy 01 06 3snl ||| §
404 BUOO] Wi, 3eYM puly Jued | §

SNOILDO3rd0 NOWWOD

(6uo| os asinu e usaq Buirey) g
s|doad 01 Buny|e} S8A0T
2ISNW [BISSe[D SBA0T]

juaq Auoisiy e yum

uoI3d1y Ajulew ‘s00Qq Bulpeay
SPUaLY 43y Yiim [e100s Buleg
SIuud) 2120

SBUIP|ING [©21101SIH

aJ1e8y] pue saug|eb 1y
(ueug) Buiyoyempulg

s|ieJ) ainjeN

Buly / Bupjlemysng

194w %203s ay3 ul Buliggeq

w

W WU W W W W WU

S1S3Y3LNI

spualiy 6uo| §

-8J1] JO dnoub 11UN-3SO|D e SeH
T epZB M8U Jeau pue g
opeld mau e- Ajiwe) Jed om |
9|A15941] 118y Bulioddns
spuny Jadns psbeuew
-J|9S puUB SJUBWISSAUI
Ym ‘paysi|qelss |Iem
BUINOQISW ‘[IIH XOg Ul S3AIT
aueqslug pue AsupAs
|IN4SS822NS 24E SPIY
siswooq Ageg
(S) uaJp|iyopuesb
yum (spn ) Ajlwey umoi
Jabeuely dueg e sem ueug
‘9s4nu paualsibas e Ajusuuo4
(S9) ueng 01 paLue
plo sieak Q9 s! aippe

v v v w

w wwn

S1OVd 3HL

lowooq Ageq |enpuassajuinb ayj :dIppepn 199K

‘ueug pue Jay

Inoge si 841 Jay Jo aseyd SIy3 ‘Ul paxooq
awiy Ajlwey Jo AJuNd3s SIyl YA Jesk
8y3 ssoude paxooq siaylabol-1ab Ajlwey
JO 3|NpPayds poob e aaey Asy] S|98) aYs
‘41| S.21PPEIA 0] [RJIUSD SI AJILe) BIYAA
‘sAepijoy |00yds Aians way)

Spaau oym Jsyjowpuelb BUIlOP-ISA0 ue
10U SI 8YS INQ ‘Way] YiIm awil puads 01
SSAO| puUB UaJp|IydpueIG Jsy S8i0pe 8ys

‘abebBus 01 $a1| 8Ys ydIym ul sd21doy syl
pue sxeads ays Moy Ul spis [en}ds||alul ue
sey pue ‘s|geyoeoudde pue |eI20S Sl 9ys

‘gous pueiq e 10U SI JNgljedsiiods
pueAisuai] ‘ssuor piaeq je sdoys

ays “Aljenb ybiy e 1e spusu) seindod 03
BuUndI3s ‘pajeIsiapun Ing ysijAls st aippei

SINOIAVHIE

‘Aiiom e Ajjeal Jou sI Asuow

INg ‘Ayse|y 00} J0U- 8|LRIIOJUI0D
Ajje1oueuly si 81| s,21ppeiy

‘11 JO 1s0W 8y Bujew s,ays os
‘Buiew ay) ul SiesAk G§ usaq S|
*9|dnod e se isnl |aAeu] Buikolus
pue Aeme BuI11196 OS[e IS|IYM
‘Allwey syl yim awiy Buipuads
'9dUe|eq INOge MOU SI 3JI|
‘9pISAIIUNOD BY] punoJe palop
SPP{PURIE JO 8qu] |[ewsS @ YIIM
91A3s81

Bulino) ayj ul pajsaAul pue dals
619 2y) apew aAey ueug pueqgsny
Jsy pue aIppel ‘Palllal Ajjusdsy

ANNOYOMOVE

3417 IHL NI AVA TVOIdAL

.0} Jlem jued |,

.i15€e] 18 Wopasald,

Aienb uoy
Aed 03 Addey w,|,

S310ND

1223

ATT

143 | 298

Page



MINUTES - Scheduled Council Meeting - 21 July 2026

Page: 144 | 298 ATT:2.2.3




MINUTES - Scheduled Council Meeting - 21 July 2026

2.3 Community Grants Program 2026/2027 Successful

Recipients
Directorate: Development and Planning
File Number: S17-01-01-10
Purpose: For Decision

For Discussion

Council Plan Strategy Addressed

1. Liveability - We will be a healthy, connected and growing community supported
by a range of infrastructure and services.

1.3 Building Healthy Communities

1.3.2 Spaces where people of all ages, abilities and backgrounds can flourish

1. Liveability - We will be a healthy, connected and growing community supported
by a range of infrastructure and services.

1.4 Foster Creative and Cultural opportunities

1.4.1 Promote and celebrate the creative and cultural pursuits within the region

3. Harmony - We will be a welcoming community for all, recognised for our maturity
and respect for each other.

3.1 Communities that are safe, welcoming and inclusive

3.1.3 Flourishing community organisations

Current Strategic Documents
No strategic documents are applicable.

Declarations of Interest

Council Officers affirm that no general or material conflicts need to be declared in
relation to the subject of this report.

Summary

This report provides Council with information in relation to the 2026/2027 Community
Grants Program, which includes the Development Support and Event Support Grant
programs. It makes recommendations to assist Council in determining which
applications should receive funding.
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Discussion
Development Support Grant

The Development Support Grant provides funding of up to $5,000 for eligible
community groups to carry out their objectives.

Projects funded may include:

e Structural repairs or minor upgrades to community facilities

e New or upgraded equipment essential to the operation of the community
group

Works that address current OH&S or risk management issues

New programs or activities within a community

Projects for specific high needs groups

Projects that promote local sustainability initiatives, environmental innovation,
create proud community spaces and promote responsible water usage and
conservation

e Protection, conservation and restoration of heritage items and assets

e Club capacity (training, business plans etc)

An assessment panel comprising of the Mayor Cr. Stuart King, Cr. Philip Englefield
Chief Executive Officer, Director Development and Planning, Building Program
Coordinator and the Community Development Officer, evaluated all applications
against the criteria.

Each application was assessed with the following factors considered to determine
priorities for funding:

e Demonstrated need for the project and anticipated organisation benefit

e Anticipated community benefit

e Extent to which budget is comprehensive, realistic and represents value for
money

e Organisation ability to complete the project within 12 months and sustain
outcomes after project completion

e Organisation’s contribution to project

Applications

A total of 18 applications were received for the 2026/2027 round with 17 deemed
eligible for assessment. In comparison 30 applications were received for the
2025/2026 funding round.

The reduction in application numbers could be attributed to the introduction of new
funding streams within the grants program, such as the Quick Response and Major
Projects Grants.

The annual budget for the Development Support Grant for this round is $60,000.

Of the 17 eligible applications, 13 have been recommended for funding totalling
$45,000 through this funding stream.

Page: 146 | 298



MINUTES - Scheduled Council Meeting - 21 July 2026

The remaining $15,000 budget will be held in reserve for future applications or
reallocated to a different funding stream.

Successful Grants

Successful applicants will contribute approximately $65,000 in cash, in-kind and
sponsorship/other funding to match Council’s $45,000 worth of grant funds. This will
result in at least $110,000 worth of community projects being completed by the end
of May 2027.

A broad cross-section of projects recommended for approval are located throughout
the municipality including Swan Hill, Lake Boga, Piangil, Nyah West, Speewa and
Robinvale.

As part of the funding, groups will be asked to acknowledge Councils contribution to
their project, which will include the Council logo in marketing, signs, or other
collateral. This is in addition to other acknowledgement requirements such as
recognition of the support in any formal speeches made or print / social media
content.

Refer Attachment A: 2026-2027 Development Support Fund Successful Applications

Unsuccessful Applications

The ineligible or unsuccessful applicants will be notified in writing, and feedback will
be provided regarding their application. They will also be reminded of the Quick
Response Event grant available.

Event Support Grant

The Event Support Grant provides cash contributions and/or sponsorship and
logistical support up to the value of $5,000 to event organisers.

The policy and procedure applicable to the awarding of events grants does allow for
the members of the committee, under exceptional circumstances, recommend a
particular event attract a higher amount of funding above the maximum amount
specified in the guidelines.

Events funded may include:

New or emerging events;

Bring strong economic and/or social benefit to the region;
Promote growth, innovation and encourage visitation; and
Develop new or innovative element to expand an event.

An assessment panel comprising of the Mayor Cr. Stuart King, Cr. Hugh Broad,
Chief Executive Officer, Director of Development and Planning, Manager Libraries
and Operations Manager, evaluated all applications against the set criteria.

In considering the level of support to an event, the following was considered to
determine priorities for funding:
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e Economic Benefit
e Social Benefit
e Growth and Innovation

Applications

A total of 20 applications were received for the 2026/2027 round. Of the 20
applicants, 16 were deemed eligible for assessment. In comparison, last year
(2025/2026) we received 30 applications.

The annual budget for the Event Support Fund is $30,000. The reduction in allocated
funding for the Event Support Grant is due to the introduction of the Quick Response
Grants ($15,000) and Event Partnership Grant whereby nine groups received
$38,000 in funding towards their local event that is a staple of the annual calendar.

Successful Applications

The budget supports the cost of events through cash sponsorship and logistical (in-
kind) support. Logistical support can include the use of Council owned assets or
services for their event, including traffic management, road signage, permit fees, and
venue hire.

The events that have been listed as successful vary in size, purpose and location
supporting community groups and event organisers across the municipality. The
funding decision is made at the discretion of the panel to maximise the support for as
many events as possible, considering repeated applications and consistency and
equitable funding allocations.

When event organisers are notified that their application have been successful, we
will recommend that they list their event on the council’s website and the Australian
Tourism Data Warehouse (ATDW) to assist with event promotion.

Event organisers will also be required to acknowledge Council’s support of their
event. This may include having Council’s logo on the event collateral, such as
marketing materials, social media posts or speeches.

Refer Attachment B 2026-2027 Event Support Grant Successful Applications

Unsuccessful Applications

The unsuccessful applicants will be formally notified and can contact Council should
they require further information. They will also be reminded of the Quick Response
Event grant available.

Consultation

The community was made aware of the funding opportunities available through
Council’s Community Grants Program through local newspapers, Council’s website,
social media posts. To complement this process, direct contact was made via use of
our grant mailing list, with subscribers receiving updates and reminders about the
Community Grants Program.
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Grants Workshops were also held in Swan Hill and Robinvale to outline the changes
to the grants programs and assist potential applicants.

Financial Implications
Council set a budget of $60,000 for the Development Support Grant and $30,000 for
the Event Support Grant for the 2026-2027 round.

The reduction in allocated budget for the Event Support Grant is due to the
introduction of the Quick Response Grants with a budget of $15,000 and the Event
Partnership Grant whereby nine groups received $38,000 in funding towards their
local event that is a staple of the annual calendar.

This report recommends that $45,000 is allocated towards successful Development
Support Grant applications. The remaining budget will be set aside for possible
future grant submissions that meet the eligibility criteria or reallocated to another
funding stream within the Community Grants Program.

This report recommends that $30,000 is allocated towards successful Event Support
Grant applicants.

Social Implications
By providing funding for projects and events under the Community Grants program,
Council helps to foster stronger communities in our municipality.

Community organisations will be able to undertake minor upgrades to facilities,
purchase necessary equipment which will result in increased participation, health
and fitness, social gatherings, and interaction. The successful operation of
community organisations and clubs, play a vital role in ensuring a vibrant and healthy
community.

If a project or event is unable to proceed in the format and period initially planned
due to unforeseen circumstances, applicants are encouraged to submit a variation
proposal.

Economic Implications

Funding through the Community Grants program will assist clubs and organisations
to become adequately resourced to hold club and community-based activities and
reduce financial pressure to maintain club facilities and equipment.

Projects to the value of approximately $110,000 will be completed by community
organisations by the end of May 2027.

Events will be run by community and other organisations throughout the municipality
by the end of June 2027.

It is hoped that these events will inject significant economic return and social benefit
to the municipality.

Environmental Implications
Nil.
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Risk Management Implications

Successful Development Support Grant applicant organisations will be required to
enter a Funding Agreement with Council. This will be to ensure that the applicant
organisation is aware of its responsibilities in terms of delivering the project safely,
by qualified persons, to relevant standards and with appropriate insurances in place.
Applicant organisations responsible for completing projects on Council owned or
managed land will also need to obtain approval from Council where applicable.

Successful Event Support Grant applicant organisation/groups will be required to
enter into a funding Agreement with Council. This will ensure that the applicant
organisation/group are aware of their responsibilities in terms of the event grant. All
events supported through this program that are held on Council owned or managed
property must adhere to Council’s Event Management process to ensure safe event
management practices.

Attachments: 1. Attachment A 2026-2027 Development Support Grant
Successful Applications [2.3.1 - 2 pages]
2. Attachment B 2026-2027 Event Support Grant Successful
Applications [2.3.2 - 2 pages]
Options
That Council:
1. Approve the 2026-2027 Development Support Grant (Attachment A) and
Event Support Grant (Attachment B) successful applications.
2. Does not approve the 2026-2027 Development Support Grant (Attachment A)
and Event Support Grant (Attachment B) successful applications.

Recommendation/s

That Council approve the 2026-2027 Development Support Grant (Attachment
A) and Event Support Grant (Attachment B) successful applications.

CM 2026/89 Motion
MOVED Cr Englefield

That Council approve the 2026-2027 Development Support Grant (Attachment
A) and Event Support Grant (Attachment B) successful applications.

SECONDED Cr Thornton

The Motion was put and CARRIED 6 /0
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Attachment A: 2026 - 2027 Community Development Grant Successful Applications

Organisation Project Name / Description

Swa.n Hill & District Community FM Transmitter Upgrade — Installation of new radio transmitter $4,000

Radio Inc

Italian Social Club Exterior Lighting Fixtures — Installation of exterior lighting to Italian Social Club Hall $1,500

Swan Hill Theatre Group Theatre Curtain Upgrade — Replacement of stage front and mid curtains $4,000

Swan Hill Archery Club (in conjunction | Security — Installation of lighting to car park area and security cameras around club $4.000

with Nyah West Golf Club) house and course ’

Swan Hill District Agricultural & Pastoral | Resurface the cattle sheds / kids zone area — Laying new road base / surfacing to $2.500

Show Society floor in the cattle shed area ’

The Flying Boat Museum gz\r/r:amumty Signage Project — installation of new museum signage along Lakeside $4.000

Piangil Memorial Park & Recreation Piangil War Memorial Flag Poles — Replacement of two flag poles at the Piangil $3.500

Reserve Inc cenotaph ’

Speewa Heritage Collectors Club Inc Toqls needed for restoration — Purchase of tools for use by group for restoration $2.500
projects

Ultima Tyntynder United Football Ultima TUF Cricket Nets Upgrade — Replacement of cricket nets and bowler run up $4.000

Cricket Club flooring ’

Swan Hill Little Athletics Centre Tiny Rob_ot — Purchase of robot line marker and software to undertake line marking $5.000
for athletic meets

Robinvale Pistol Club gz;ﬁ;jj;t‘;omng — Installation of new air conditioner in Robinvale Pistol Club’s $2.500
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Organisation ‘ Project Name / Description Value

Lake Boga Equestrian Centre (Swan
Hill Pony Club & Lake Boga Riding
Club)

Hot water service — Installation of hot water service to horse wash bay area at the
. $2,500
Lake Boga Equestrian Centre

Swan Hill Basketball Association Inc Scoreboard Upgrade — Installation of new scoreboard at stadium $5,000

$45,000
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Attachment B: 2026-2027 Event Support Fund Successful Applications

Cash Sponsorship

Logistical Support

Logistical Support Breakdown

MINUTES - Scheduled Council Meeting - 21 July 2026

Total Value

Robinvale Lawn |Robinvale Lawn Tennis Club|$2,500.00 $500.00 * Cleaning $3,000.00
Tennis Club Inc
2027 Easter
Tournament
autObarn RUSH |Mallee Cruisers Car Club - $5,000.00 * Venue hire $5,000.00
* Road closure and signage
* Cleaning
« Traffic Management
2026 October  [Swan Hill Inc - $2,000.00 * Road closure and signage $2,000.00
Market Day » Traffic Management
2027 Easter Swan Hill Inc - $2,000.00 *» Road closure and signage $2,000.00
Family Fun Day * Traffic Management
Swan Hill North |Swan Hill Inc - $1,000.00 *» Road closure and signage $1,000.00
Twilight Event « Traffic Management
Sport for All Mallee Sports Assembly - |- $1,000.00 » Venue hire $1,000.00
Abilities Wyche
CHRISTMAS IN  |Swan Hill Inc - $1,000.00 * Road closure and signage $1,000.00
SWAN HILL « Traffic Management
Launching the
Festive Season
Round 6 - Swan Hill Kart Club Inc $3,500.00 - $3,500.00
Golden Power
Series
Robinvale REBA $2,000.00 $3,000.00 * Road closure and signage $5,000.00
Euston *Traffic Management
Christmas * Cleaning
Carnival
2026 Swan Hill  [Swan Hill Little Athletics $2,500.00 $500.00 * Cleaning $3,000.00
Battle of the Centre
Borders Open
Day
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SUNRISE
ROTARY
PRODUCE &
DESIGN MARKET

Swan HIll Sunrise Rotary

$500.00

* Traffic Management
* Road signage and bollards

$500.00

SHAC 3 Day
Archery
Tournament

Swan Hill Archery Club

$3,000.00

$3,000.00
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Speewa Punt Road

Speewa_Development of the Land for an Agricultural
Building (Machinery Shed) in the Farming Zone

Directorate:

Development and Planning

Author: Department Support Officer
File Number: PLN2025080-2

Purpose: For Decision

EXECUTIVE SUMMARY

Application Number:

PLN2025080-2

Proposal:

Development of the Land for an Agricultural
Building (Machinery Shed) in the Farming Zone

Applicant’s Name:

BWG&A National

Address: 360 Speewa Punt Road SPEEWA VIC 3585
Lot 27A on Plan of Subdivision 011349
Land Size: Approximately 21.21 hectares
Site Features: Existing Dwelling and outbuildings
Zoning: Farming Zone
Overlays: e Environmental Significance Overlay — Schedule

1 (ESO1)
e Land Subject to Inundation Overlay (LSIO)
e Specific Controls Overlay — Schedule 1 (SCO1)

Referral Authorities:

Section 52 - Goulburn Murray Water (GMW)

Why is a Permit Required?

e Clause 35.07-4 Farming Zone (Building &
Works)

e Clause 44.04-2 Land Subject to Inundation
Overlay

Lodgement date:

04/03/2026

Declarations of Interest:

Council Officers affirm that no general or material conflicts need to be declared in

relation to the subject of this report.

Summary:

The purpose of this report is to seek a decision from Council on planning amendment
application PLN2025080-2 for the development of the agricultural shed at 360 Speewa
Punt Road, Speewa. The subject site is irregular in shape with an area approximately
21.21 hectares and has approximately 365 metres of frontage to Speewa Punt Road

along its western boundary.
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The applicant is seeking an amendment to Condition 9 of Planning Permit
PLN2025080. Condition 9 of the permit was included at the request of Goulburn-
Murray Water who received the application under section 52 of the Act (notification)
as an adjoining landowner.

Condition 9 is as follows:

“9. No buildings (or works) are to be constructed (or carried out) within 30 metres of
Goulburn-Murray Water’s Tyntynder Drain No. 3/5.”

A 30-metre setback from Goulburn Murray infrastructure is considered to be standard
and offers mutual protection for both the landowner and Golulburn Murray Water. It is
important to note that whilst the 30-metre setback not specifically prescribed within the
planning scheme (in this instance), Goulburn Murray Water have provided their
response under section 52. Council’s planning department has chosen to include the
requirement as it was considered reasonable and represented a balanced outcome.
The application material submitted has not provided adequate justification to support
a less than 10 metre setback.

The applicant proposes the following:

e Deletion of Condition 9 in its entirety; or
e Amendment of Condition 9 to prohibit buildings and works within the registered
GMW easement only.

Figure 1: Proposed site plan
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The applicant has proposed the shed with a 9.3 metre setback from the existing GMW
easement. The land is situated in an area generally used for agricultural purposes. A
dwelling and farm buildings are located near the northern boundary, while the balance
of the site is used for cropping and agricultural activities.

The amendment application was not advertised to neighbouring properties under
section 52 as this is not considered a proposal that would affect adjoining land.
However, GMW were notified of the proposal under section 52 due to the proximity of
the proposed shed to their asset and the proposed removal of the recommended set
back condition.

GMW has advised that the proposed machinery shed is located within a 30m setback,
which may adversely affect its infrastructure and operational interests as well as put
the proposed shed at risk due to potential seepage. As a result, GMW has objected to
the amendment pursuant to Section 570of the Planning and Environment Act 1987.
Given this, officer's recommendation will likely be to refuse the application at the next
appropriate council meeting.

Key Points / Issues:

The application proposes an agricultural machinery shed located approximately 9.3
metres from the GMW easement. The proposed shed is approximately 60 metres
aways from the nearest dwelling which is not in the same ownership.

A planning permit (PLN2025080) was issued for the development of this shed on 09
February 2026, subject to Condition 9, which required the plans to be amended to
comply with GMW's requirements. The applicant has subsequently lodged an
amendment application seeking the deletion of Condition 9.

GMW objected to the amendment application on the following grounds:

e The proposal does not meet the required 30 metre setback from Goulburn
Murray Water’s Tyntynder Drain No. 3/5.

e The granting of the amended permit would be inconsistent with and contrary to
Goulburn Murray Water’'s requirement for a minimum 30 metre building
setback.

Policy Impacts:

The proposal is considered to be consistent with the following provisions of Municipal
Planning Strategy (MPS) and Planning Policy Framework (PPF) of the Swan Hill
Planning Scheme.

Municipal Planning Strateqy:

Clause 02.03-3 — Environmental risks and amenity

Floodplains of the Murray River and its tributaries affect urban and rural areas,
although there is an absence of accurate data to identify floodways and land subject
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to inundation. Areas at risk from flooding include the Murray River, Avoca River, Little
Murray River and Lalbert Creek.

In addressing environmental risks and amenity, Council will:

e [dentify those portions of the Murray River, Avoca River, Little Murray River,
and Lalbert Creek flood plains that are inundated in a 1 per cent flood event.

Clause 02.03-4 — Natural resource management

The Rural Land Use Strategy (RMCG, 2016) (the ‘RLUS’) responded to current and
emerging rural land use issues and opportunities in the municipality. The RLUS
identified that the Farming Zone will:

e Promote and encourage commercial scale broadacre agriculture such as
livestock grazing and cropping, large-scale irrigated development and
‘Farmland of Regional Strategic Significance.’

To manage the natural resources in the Rural City, Council will:

Discourage land uses in the Farming Zone that are not directly related to agriculture,
or that have an adverse impact on agricultural opportunities.

Planning Policy Framework:

Clause 12.03-1S — River and riparian corridors, waterways, lakes, wetlands, and
billabongs

Objective

To protect and enhance waterway systems including river and riparian corridors,
waterways, lakes, wetlands, and billabongs.

Strategies

Protect the environmental, cultural, landscape values of all waterway systems as
significant economic, environmental, and cultural assets.

Sensitively design and site development to maintain and enhance the waterway
system and the surrounding landscape setting, environmental assets, and ecological

and hydrological systems.

Design and site development to maintain and enhance the natural environment of
waterway systems by:

e Ensuring development adjacent to waterways adopts high-quality materials and
respectful design and siting.
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Clause 13.03-1S - Floodplain management
Objective

To assist the protection of:

Floodplain areas of environmental significance or of importance to river,
wetland, or coastal health.

Strategies

Identify land affected by flooding, including land inundated by the 1 in 100-year
flood event (1 per cent Annual Exceedance Probability) or as determined by the
floodplain management authority in planning schemes.

Locate use and development that involve the storage or disposal of
environmentally hazardous industrial and agricultural chemicals or wastes and
other dangerous goods (including intensive animal industries and sewage
treatment plants) outside floodplains unless site design and management is
such that potential contact between such substances and floodwaters is
prevented, without affecting the flood carrying and flood storage functions of
the floodplain.

Ensure land use on floodplains minimises the risk of waterway contamination
occurring during floods and floodplains can function as temporary storage to
moderate peak flows and minimise downstream impacts.

Clause 14.01-1L — Agriculture

Objective
To avoid land use conflicts between agricultural and non-agricultural land uses.

Strategies

Discourage non-agricultural use and development in all rural areas other than those
that support agriculture.
Consider the effect of the proposed use and development on the amenity of adjacent

land.

Clause 15.01-6S — Design for rural areas
Objective

To ensure development respects valued areas of rural character.

Strategies

Ensure that the siting, scale, and appearance of development protect and enhances
rural character.
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Site and design development to minimise visual impacts on surrounding natural
scenery and landscape features including ridgelines, hill tops, waterways, lakes, and
wetlands.

MPS and PPF Discussion

The proposal to construct an agricultural shed at 360 Speewa Punt Road SPEEWA,
is considered to meet the objectives and strategies of the Municipal Planning Strategy
(MPS) and Planning Policy Framework (PPF) of the Swan Hill Planning Scheme. The
development of the shed within the Farming Zone will support the continuation of
agricultural activity on the site, ensuring to be compatible with the environmental
sensitivities of the area, including flood risk.

In addition, the proposal will deliver a well-designed rural infrastructure that will
complement the existing agricultural use of the land without detracting from the
character or amenity of the locality.

Clause 35.07 - Farming Zone:

The purpose of the FZ is as follows:

e To implement the Municipal Planning Strategy and the Planning Policy
Framework.

e To provide for the use of land for agriculture.

e To encourage the retention of productive agricultural land.

e To ensure that non-agricultural uses, including dwellings, do not adversely
affect the use of land for agriculture.

e To encourage the retention of employment and population to support rural
communities.

e To encourage use and development of land based on comprehensive and
sustainable land management practices and infrastructure provision.

e To provide for the use and development of land for the specific purposes
identified in a schedule to this zone.

Comment: A planning permit is required under Clause 35.07-4 (Building and Works)
and Schedule to Clause 35.07-4 of the Farming Zone.

Clause 42.01 — Environmental Significance Overlay (Schedule 1)

The subject site is in the Environmental Significance Overlay (ESO) Schedule 1 of the
planning scheme. The purpose of this Overlay as described under Clause 42.01 is as
follows:

e To implement the Municipal Planning Strategy and the Planning Policy
Framework.
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e To identify areas where the development of land may be affected by
environmental constraints.
e To ensure that development is compatible with identified environmental values.

Comment: A schedule to Clause 42.01 states that:

“An agricultural building for the storage of farm machinery or farm vehicles, or a
workshop associated with a rural use in a rural zone, set back more than 60 metres
from the Murray River or the Crown land boundary.”

As the proposed shed will be used for the storage of farm machinery and will be
situated more than 60 metres from the Murray River or the Crown land boundary, the

proposal is exempt under this clause and overlay.

Clause 44.04 — Land Subject to Inundation Overlay:

The purpose of the LSIO is as follows:

e To implement the Municipal Planning Strategy and the Planning Policy
Framework.

e Toidentify flood prone land in a riverine or coastal area affected by the 1in 100
(1 per cent Annual Exceedance Probability) year flood or any other area
determined by the floodplain management authority.

e To ensure that development maintains the free passage and temporary storage
of floodwaters, minimises flood damage, responds to the flood hazard and local
drainage conditions and will not cause any significant rise in flood level or flow
velocity.

e To minimise the potential flood risk to life, health and safety associated with
development.

e To reflect a declaration under Division 4 of Part 10 of the Water Act, 1989.

e To protect water quality and waterways as natural resources by managing
urban stormwater, protecting water supply catchment areas, and managing
saline discharges to minimise the risks to the environmental quality of water
and groundwater.

e To ensure that development maintains or improves river, marine, coastal and
wetland health, waterway protection, and floodplain health.

Comment: A permit is required under the Schedule to this Overlay for the construction
of a building, including an agriculture building that is not open on all sides. The original
planning application (PLN2025080) was referred under Section 55 of the Act to the
North Central Catchment Management Authority (NCCMA), which subsequently
provided specific conditions. This amendment application was not referred to NCCMA,
as the proposed amendments do not alter any aspect of the development or permit
conditions relevant to NCCMA. Therefore, the proposal does not affect the matters on
which the authority previously provided advice.

Clause 45.12 — Specific Controls Overlay (Schedule 1)
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The purpose of this overlay is as:

e To apply specific controls designed to achieve a particular land use and
development outcome in extraordinary circumstances

Comment: The Schedule to this overlay is only applicable if the proposal involves a
Goulburn Murray Water project.

Swan Hill Planning Scheme Assessment:

The matters relating to the Municipal Planning Strategy, Planning Policy Framework,
relevant zone, and applicable overlays were considered as part of the assessment of
the original planning permit application (PLN2025080). The proposal is considered to
meet the objectives and strategies of the Municipal Planning Strategy (MPS) and
Planning Policy Framework (PPF) within the Swan Hill Planning Scheme.

The application (PLN2025080) was referred to the relevant referral authorities (North
Central CMA (Section 55 of Planning and Environment Act1987) and Goulburn Murray
Watrer (Section 52 of Planning and Environment Act 1987)), all of which provided
consent.

This current amended planning application (PLN2025080-2) was again referred to
Goulburn Murray Water (GMW) under Section 52 of Planning and Environment Act
1987 as the applicant sought to amend the permit by removing Condition 1 and the
subsequent Condition 9, which require the development to maintain a 30-metre
setback from the GMW drainage easement.

GMW objected to the proposal on the basis that the development does not achieve
the preferred 30 metre setback from its drainage infrastructure.

While this setback is not prescribed as a statutory requirement under the Planning
Scheme, GMW's objection was based on operational and asset management
considerations, including ensuring safe access for maintenance, protecting the
integrity and functionality of the drainage infrastructure, and minimising risks to life and
property associated with the ongoing operation and maintenance of the drain.

The proposed amendment to Condition 9 does not comply with the intent of the original
Planning Permit (PLN2025080). The original permit requires the development to
maintain a 30-metre setback from Goulburn-Murray Water (GMW) infrastructure. The
amendment application was referred to GMW for comment, and GMW objected to the
proposal and did not support the deletion of Condition 9, which states:

“9. No buildings (or works) are to be constructed (or carried out) within 30
metres of Goulburn-Murray Water’s Tyntynder Drain No. 3/5.”

Page: 162 | 298



MINUTES - Scheduled Council Meeting - 21 July 2026

Consultation:

Advertising

The application was not advertised pursuant to Section 52 of the Planning and
Environment Act 1987 as this is not considered a proposal that would affect adjoining
and surrounding properties however was referred to GMW for comment. The proposal
aligns with the purpose of the zone and will not introduce any new or unexpected
elements to the area. The proposal does not involve a significant change to the land
use or character of the area, and therefore, it is unlikely to have any impact on the
amenity of neighbouring properties.

GMW'’s Referral Response:

GMW has provided the following considerations in their assessment;

“Goulburn-Murray Water's (GMW) areas of interest are surface water and
groundwater quality, use, and disposal. GMW requires that development
proposals do not impact detrimentally on GMW's infrastructure and the flow and
quality of surface water and groundwater. Applicants must ensure that any
required water supplies are available from an approved source.

GMW:’s assessment confirms that the proposed amendment would enable the
development to encroach upon, or otherwise adversely impact, GMW
infrastructure and operational interests. The proposed location of the machinery
shed is within the 30-metre setback required from GMW'’s Tyntynder Drain No.
3/5. Accordingly, a minimum setback of 30 metres from the drain must be
maintained.”

GMW grounds of objection:

e “The proposal does not meet the required 30 metre setback from Goulburn
Murray Water’s Tyntynder Drain No. 3/5.

e The granting of the amended permit would be inconsistent with and contrary to
Goulburn Murray Water’'s requirement for a minimum 30 metre building
setback.”

The proposed reduction in the setback to the GMW easement may impact GMW
infrastructure and operational assets. The required setback is intended to protect the
water channel and associated infrastructure, ensure ongoing access for maintenance
and operational activities, and minimise potential flooding, drainage, and land stability
risks. Non-compliance with the setback requirement may compromise these
objectives and increase the risk of adverse impacts on GMW's drainage network.

Page: 163 | 298



MINUTES - Scheduled Council Meeting - 21 July 2026

Financial Implications:
Not applicable.

Social Implications:
Not applicable.

Economic Implications:
Not applicable.

Environmental Implications:

The proposal has the potential to affect the environmental and operational function of
GMW's drainage infrastructure by restricting maintenance access and reducing the
protective buffer between built development and the irrigation drain. The required
setback is intended to safeguard water quality, protect drainage infrastructure,
minimise flooding and erosion risks, and ensure the ongoing operation and
maintenance of the irrigation network.

Risk Management Implications:

Council should consider that the proposed reduction in the setback to the Goulburn-
Murray Water (GMW) easement may adversely affect GMW infrastructure as well as
the proposed shed. The required setback is intended to provide mutual protection for
both the asset and the proposed building.

Conclusion:

It is considered that the proposed amendment does not comply with Goulburn-Murray
Water's (GMW) minimum 30-metre setback requirement. The reduced setback has
the potential to adversely affect the function of GMW's drainage infrastructure by
increasing the risk of drainage efficiency, restricting maintenance access, and
reducing the protective buffer between the proposed development and the irrigation
drain. The required setback is intended to protect water quality, minimise flooding and
erosion risks, safeguard drainage infrastructure, and ensure ongoing access for
maintenance and operational purposes. Given the proposal's inconsistency with
GMW's requirements and the unresolved objection from the relevant referral authority,
the amendment is not considered to be supported.

Attachments: 1 GMW_Obijection [2.4.1 - 2 pages]

2. Original_Planning_Permit [2.4.2 - 5 pages]

3. Proposed Plans_Redacted [2.4.3 - 10 pages]

4 Applicant response to Objection_Redacted [2.4.4 - 3 pages]
Options

1. The request to amend the Planning Permit as per the application be refused.

2. That Council issues a Notice of Decision to Grant a Permit for the Development of
the Land for an Agricultural Building (Machinery Shed) in the Farming Zone on Land
Affected by the Environmental Significance - Schedule 1 and Land Subject to
Inundation Overlays at Lot 27A on Plan of Subdivision 011349 known as 360
Speewa Punt Road SPEEWA 3585 subject to appropriate conditions.
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Recommendation/s

That Council determine to, under Section 60(1) of the Planning and Environment
Act 1987 by issuing Notice of Decision to Refuse the amended planning permit
application for Development of the Land for an Agricultural Building (Machinery
Shed) in the Farming Zone on Land Affected by the Environmental Significance
- Schedule 1 and Land Subject to Inundation Overlays on 360 Speewa Punt Road
SPEEWA 3585 subject to the following grounds:

1. The proposed amendment would be contrary to the setback sought by
Goulburn Murray Water, which has been required to protect the water
channel associated infrastructure and the proposed shed.

2. The proposed amendment does not constitute orderly planning.

CM 2026/90 Motion
MOVED Cr Englefield

That Council:

Issues a Notice of Decision to Grant a Permit for the Development of the Land
for an Agricultural Building (Machinery Shed) in the Farming Zone on Land
Affected by the Environmental Significance - Schedule 1 and Land Subject to
Inundation Overlays at Lot 27A on Plan of Subdivision 011349 known as 360
Speewa Punt Road SPEEWA 3585 subject to the following conditions:
Proposed Conditions:

Plans

1. The layout of the development must not be altered from the layout on the approved and
endorsed plans without the written consent of the Responsible Authority.

Amenity

2. The development must be managed so that the amenity of the area is not detrimentally affected
to the satisfaction of the Responsible Authority.

Use

3. The agriculture building hereby permitted must not be used for human habitation to the
satisfaction of the Responsible Authority.

4. The agricultural building hereby permitted must only be used incidental to the agricultural and
rural use of the property and shall not be used for commercial or industrial activities to the
satisfaction of the Responsible Authority.

Sediment Discharges

5. The applicant/owner must restrict sediment discharges from any construction sites within the
property to the satisfaction of the Responsible Authority.

Engineering Conditions

Drainage to Legal Point of Discharge
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6. Prior to the commencement of the development, the roof area of the shed structure must be
connected to the existing Legal Point of Discharge (LPOD), if available. If it does not exist, an
application for the LPOD must be submitted and approved to the satisfaction of the Responsible
Authority.

1% AEP Storm

7. Prior to works commencing, the flow paths of a 1% AEP storm need to be determined, and the
development designed such that no private property is inundated by this storm.

Goulburn Murray Water

8. All construction activities must be in accordance with EPA Publication 1834.1 Civil
Construction, Building and Demolition Guide (September 2023) and there must be no transport
of sediment or other materials to waterways either during or following construction.

9. Stormwater run-off from buildings and other impervious surfaces must be dissipated as normal
concentrated overland flow or directed to a storage tank or dam.

10. The shed must not encroach on the wastewater treatment system or disposal area or breach
the minimum setback distances specified in the relevant Australian Standard(s) and EPA
Guideline for Onsite Wastewater Management, May 2024, as updated or replaced. Stormwater
run-off from the shed roof must not be directed towards the disposal area.

11. The shed must not contain bedrooms (or rooms that could be used as bedrooms) or any
facilities with the potential to produce wastewater, including toilets, kitchens or other food
preparation facilities.

North Central Catchment Management Authority

12. Water resistant building materials that minimise the physical effects of flooding on the shed and
its contents must be used for foundations, footings, floor and walls up to the Nominal Flood
Protection Level of 66.7 metres AHD. In addition:

a. Electrical fittings must be fixed above the Nominal Flood Protection Level of 66.7
metres AHD.

b. All chemicals, oil, fuel, grease, waste or other potential pollutants must be stored above
the Nominal Flood Protection Level of 66.7 metres AHD. Adequate storage areas and
shelving should be provided for this purpose.

Expiry

13. This permit as it relates to development (buildings and works) will expire if one of the following
circumstances applies:

a. The development is not started within 2 years of the issued date of this permit.
b. The development is not completed within 4 years of the issued date of this permit.

In accordance with Section 69 of the Planning and Environment Act 1987, an application may be
submitted to the Responsible Authority for an extension of the periods referred to in this condition.

Permit Notes

Responsible Authority

a. All building works associated with this development must be in accordance with the Building
Act 1993, Building Regulations 2006 and the Building Code of Australia.

b. A building permit will be required for the building work associated with this development.

North Central Catchment Management Authority
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c. Flood levels for the 1% AEP (100-year ARI) flood event have been declared for this area under
provisions of the Water Act 1989. The applicable 1% AEP flood level for the location described

above is 66.4 metres AHD.
SECONDED Cr Rogers

The Motion was put and CARRIED 5/ 1
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OFFICIAL

GMW Ref: PP-26-00027.01
Doc ID: A5653301

Swan Hill Rural City Council 13 April 2026
council@swanhill.vic.gov.au

Dear Sir and/or Madam,
Planning Permit Application - Agricultural Machinery Shed (Amendment)

Application No: PLN2025080-2

Applicant: BW&A National Building Consulting

Location: 360 Speewa Punt Rd SPEEWA VIC 3585
V 5762 F 302 Lot 27A Plan 011349

Thank you for your letter and information received 30 March 2026 in accordance with
Section 52 of the Planning and Environment Act 1987.

Goulburn-Murray Water's (GMW) areas of interest are surface water and groundwater
quality, use and disposal. GMW requires that development proposals do not impact
detrimentally on GMW’s infrastructure and the flow and quality of surface water and
groundwater. Applicants must ensure that any required water supplies are available from
an approved source.

GMW understands that the applicant is seeking planning permission to amend Condition 1
of GMW'’s previous response dated 22 January 2026, with the proposed amendment
involving the complete removal of this condition. The property is zoned FZ and comprises
of ~21.21 ha. The property is located in the Torrumbarry Irrigation District area and is
subject to the ESO1, LSIO. GMW’s Tyntynder Drain No. 3/5 runs parallel to the eastern
boundary of the land.

GMW’s assessment confirms that the proposed amendment would enable the development
to encroach upon, or otherwise adversely impact, GMW infrastructure and operational
interests. The proposed location of the machinery shed is within the 30-metre setback
required from GMW’s Tyntynder Drain No. 3/5. Accordingly, a minimum setback of 30
metres from the drain must be maintained.

Based on the information provided and in accordance with Section 56 (c) of the Planning
and Environment Act 1987, GMW objects to the granting of an amended planning permit
on the following specified grounds:

e The proposal does not meet the required 30 metre setback from Goulburn Murray
Water’'s Tyntynder Drain No. 3/5.

e The granting of the amended permit would be inconsistent with and contrary to
Goulburn Murray Water’s requirement for a minimum 30 metre building setback.

PO Box 165 Tatura Victoria 3616 Austra

ABN: 46 761 336 846 www.gmwater.com. au
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OFFICIAL

If you require further information please e-mail propertyservices@gmwater.com.au or
contact 1800 013 357.

Yours sincerely

Roey Walls
STATUTORY PLANNING PARTNER

Assessing Officer: Pip Lloyd — Senior Statutory Planner
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PLANNING PERMIT #PLN2025080

Sections 63, 64, 64A and 86 Planning and Environment Act 1987

Swan Hill Rural City Council
(Responsible authority)

Issues this permit in accordance with the

Swan Hill Planning Scheme
(Planning scheme)

to allow (this permit allows)
Development of the Land for an Agricultural Building (Machinery Shed) in the
Farming Zone on Land Affected by the Environmental Significance - Schedule 1 and
Land Subject to Inundation Overlays

On the land
LOT: 27A LP: 11349

360 Speewa Punt Road SPEEWA 3585
(Address of the land)

Planning Scheme Clause No: 35.07-4 - Farming Zone - Buildings and Works
Planning Scheme Clause No: 44.04-2 - Land Subject to Inundation Overlay - Buildings and works

Issued on
09 February 2026 Signature of Responsible Authority

Page 1 of 5
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PLANNING PERMIT #PLN2025080

THE FOLLOWING CONDITIONS APPLY TO THIS PERMIT:

AMENDED PLANS REQUIRED

1. Before the commencement of the development, plans must be approved and endorsed by the
Responsible Authority. The plans must:

be prepared to the satisfaction of the Responsible Authority

be drawn to scale with dimensions

submitted in electronic form

be generally in accordance with the plans forming part of the application, but amended to
show the following details:

apow

i. An amended site plan, drawn to scale and fully dimensioned in accordance with
Goulburn-Murray Water’'s (GMW) setback requirements.
PLANS
2. The layout of the development must not be altered from the layout on the approved and endorsed
plans without the written consent of the Responsible Authority.
AMENITY
3. The development must be managed so that the amenity of the area is not detrimentally affected to
the satisfaction of the Responsible Authority.
USE

4. The agriculture building hereby permitted must not be used for human habitation to the satisfaction
of the Responsible Authority.

5. The agricultural building hereby permitted must only be used incidental to the agricultural and rural
use of the property and shall not be used for commercial or industrial activities to the satisfaction of
the Responsible Authority.

SEDIMENT DISCHARGES
6. The applicant/owner must restrict sediment discharges from any construction sites within the property

to the satisfaction of the Responsible Authority.

ENGINEERING DEPARTMENT
Drainage to Legal Point of Discharge

Issued on
09 February 2026 Signature of Responsible Authority
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7. Prior to the commencement of the development, the roof area of the shed structure must be
connected to the existing Legal Point of Discharge (LPOD), if available. If it does not exist, an
application for the LPOD must be submitted and approved to the satisfaction of the Responsible
Authority.

1% AEP Storm

8. Prior to works commencing, the flow paths of a 1% AEP storm need to be determined, and the
development designed such that no private property is inundated by this storm.

GOULBURN MURRAY WATER

9. No buildings (or works) are to be constructed (or carried out) within 30 metres of Goulburn-Murray
Water’'s Tyntynder Drain No. 3/5.

10. All construction activities must be in accordance with EPA Publication 1834.1 Civil Construction,
Building and Demolition Guide (September 2023) and there must be no transport of sediment or other
materials to waterways either during or following construction.

11. Stormwater run-off from buildings and other impervious surfaces must be dissipated as normal
concentrated overland flow or directed to a storage tank or dam.

12. The shed must not encroach on the wastewater treatment system or disposal area or breach the
minimum setback distances specified in the relevant Australian Standard(s) and EPA Guideline for
Onsite Wastewater Management, May 2024, as updated or replaced. Stormwater run-off from the
shed roof must not be directed towards the disposal area.

13. The shed must not contain bedrooms (or rooms that could be used as bedrooms) or any facilities
with the potential to produce wastewater, including toilets, kitchens or other food preparation facilities.

NORTH CENTRAL CATCHMENT MANAGEMENT AUTHORITY
14. Water resistant building materials that minimise the physical effects of flooding on the shed and its
contents must be used for foundations, footings, floor and walls up to the Nominal Flood Protection
Level of 66.7 metres AHD. In addition:
a. Electrical fittings must be fixed above the Nominal Flood Protection Level of 66.7 metres
AHD.
b. All chemicals, oil, fuel, grease, waste or other potential pollutants must be stored above the
Nominal Flood Protection Level of 66.7 metres AHD. Adequate storage areas and shelving
should be provided for this purpose.

EXPIRY

15. This permit as it relates to development (buildings and works) will expire if one of the following
circumstances applies:

a. The development is not started within 2 years of the issued date of this permit.
b. The development is not completed within 4 years of the issued date of this permit.

In accordance with Section 69 of the Planning and Environment Act 1987, an application may be

Issued on
09 February 2026 Signature of Responsible Authority
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submitted to the Responsible Authority for an extension of the periods referred to in this condition.

PERMIT NOTES
Responsible Authority

a. All building works associated with this development must be in accordance with the Building Act 1993,
Building Regulations 2006 and the Building Code of Australia.

b. A building permit will be required for the building work associated with this development.

North Central Catchment Management Authority

c. Flood levels for the 1% AEP (100-year ARI) flood event have been declared for this area under
provisions of the Water Act 1989. The applicable 1% AEP flood level for the location described above
is 66.4 metres AHD.

Issued on
09 February 2026 Signature of Responsible Authority
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IMPORTANT INFORMATION ABOUT THIS PERMIT

WHAT HAS BEEN DECIDED?
The responsible authority has issued a permit.

(Note: This is not a permit granted under Division 5
or 6 of Part 4 of the Planning and Environment Act
1987.)

CAN THE RESPONSIBLE AUTHORITY AMEND
THIS PERMIT?

The responsible authority may amend this permit
under Division 1A of Part 4 of the Planning and
Environment Act 1987.

WHEN DOES A PERMIT BEGIN?

A permit operates:
e from the date specified in the permit; or
e if no date is specified, from

(i) the date of the decision of the Victorian Civil and
Administrative Tribunal, if the permit was issued
at the direction of the Tribunal; or

(ii) the date on which it was issued, in any other
case.

WHEN DOES A PERMIT EXPIRE?

1. A permit for the development of land expires if -
e the development or any stage of it does not
start within the time specified in the permit;
or

e the development requires the certification of
a plan of subdivision or consolidation under
the Subdivision Act 1988 and the plan is not
certified within two years of the issue of the
permit, unless the permit contains a different
provision; or

e the development or any stage is not
completed within the time specified in the
permit, or, if no time is specified, within two
years after the issue of the permit or in the
case of a subdivision or consolidation within
five years of the certification of the plan of
subdivision or consolidation under the
Subdivision Act 1988 .

2. A permit for the use of land expires if -

e the use does not start within the time
specified in the permit, or if no time is
specified, within two years after the issue of
the permit; or

e the use is discontinued for a period of two
years.

3. A permit for the development and use of
land expires if -
e the development or any stage of it does not
start within the time specified in the permit;
or
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the development or any stage of it is not
completed within the time specified in the
permit, or, if no time is specified, within two
years after the issue of the permit; or

the use does not start within the time
specified in the permit, or, if no time is
specified, within two years after the
completion of the development; or

the use is discontinued for a period of two
years.

If a permit for the use of land or the
development and use of land or relating to
any of the circumstances mentioned in
section 6A(2) of the Planning and
Environment Act 1987, or to any combination
of use, development or any of those
circumstances requires the certification of a
plan under the Subdivision Act 1988, unless
the permit contains a different provision -
the use or development of any stage is to be
taken to have started when the plan is
certified; and

the permit expires if the plan is not certified
within two years of the issue of the permit.
The expiry of a permit does not affect the
validity of anything done under that permit
before the expiry.

WHAT ABOUT REVIEWS?

The person who applied for the permit may
apply for a review of any condition in the
permit unless it was granted at the direction
of the Victorian Civil and Administrative
Tribunal, in which case no right of review
exists.

An application for review must be lodged
within 60 days after the permit was issued,
unless a notice of decision to grant a permit
has been issued previously, in which case
the application for review must be lodged
within 60 days after the giving of that notice.

An application for review is lodged with the
Victorian Civil and Administrative Tribunal.

An application for review must be made on
the relevant form which can be obtained
from the Victorian Civil and Administrative
Tribunal, and be accompanied by the
applicable fee.

An application for review must state the
grounds upon which it is based.

A copy of an application for review must also
be served on the responsible authority.

Details about applications for review and the
fees payable can be obtained from the
Victorian Civil and Administrative Tribunal.
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The information contained in these documents have been Privacy & Data
Protection Act 2014 and is provided for the purpose of the planning process
as set out in the Planning & Environment Act 1987. The information must not
be used for any other purpose. By entering this internet site, you acknowledge
and agree that you will only use the document for the purpose specified above
and that any dissemination or distribution of this information is strictly prohibited.
? Outlook If you have any questions, please contact Council's Privacy Officer on 5036
2333.

#540601 Fw: 360 Speewa Punt Road, Speewa

From

Date Mon 2026-04-20 4:30 PM

To  Planning | Swan Hill Rural City Council <planning@swanhill.vic.gov.au>
Cc

From: Planning <planning@bwanational.com.au>
Sent: Monday, 20 April 2026 4:21 PM

To:

Subject: FW: 360 Speewa Punt Road, Speewa

Dear Muhammad,

Further to our previous correspondence, we write to update Council on our efforts to engage
directly with Goulburn-Murray Water, in accordance with Council’'s recommendation.

We have now received confirmation from GMW that they do not engage directly with
applicants on matters relating to formal planning referrals, and that all correspondence must
be directed to Council as the Responsible Authority for consideration and re-referral. (refer
email below).

In effect, this prevents any direct resolution of the setback issue with GMW and confirms that
the matter must be progressed through Council.

In these circumstances, we consider it appropriate that Council now proceed to assess the
application on its merits and exercise its discretion in relation to the condition in question.
As previously outlined, the 30-metre setback requirement is not derived from any provision
of the Swan Hill Planning Scheme, is not reflected in the extent of the registered easement,
and is not supported by any site-specific technical evidence. The proposed development
does not encroach upon or impact the easement.

Accordingly, the condition appears to extend beyond what is reasonably required to address
any identified planning impact and does not demonstrate a clear planning basis.

While we acknowledge the role of referral authorities in the process, Council is ultimately
responsible for ensuring that permit conditions are properly founded, proportionate, and
consistent with the statutory framework.

Given that direct engagement with GMW is not available, we respectfully request that
Council:

» Progress the Section 72 application toward determination; and
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 In doing so, give proper consideration to whether the 30-metre setback can be justified

in planning terms.

We remain available to assist Council in resolving this matter efficiently. However, should the
application not be determined within a reasonable timeframe, or if the condition is
maintained without a clear statutory and evidentiary basis, our client reserves its position in
seeking review through the appropriate forum.
We look forward to Council’s response.

Regards,

David Williams

Senior Town Planning Officer
BW&A National

E. planning@bwanational.com.au
P. 1300 363 487
W. bwanational.com.au

The information contained in this email is confidential and is intended only for the use of the addressee named. If this email is not addressed to you,
the copying or use of the information is strictly prohibited. If you have received this transmission in error please inform us at the above email

address, and destroy and delete the transmission and all copies.

From: Property Services <propertyservices@gmwater.com.au>
Sent: Monday, 20 April 2026 4:06 PM

To: Planning <planning@bwanational.com.au>

Subject: Automatic reply: 360 Speewa Punt Road, Speewa

Thank you for your email. We are experiencing a high number of enquiries, and therefore our response
times are delayed.

Please refer to information below which may answer your question. If our team determines that your
enquiry can be answered by the information provided below, then you will not receive a reply.

PLANNING ENQUIRIES OCCUPATION LICENCES WORKS LAND DEALINGS
Please be advised that GMW have authority to APPROVAL ENQUIRIES
ANY issue an Occupation Licence LICENCE If you are seeking

advice/correspondence
in relation to any of the

for structures on and uses
of GMW land, including for:

If you are planning
to undertake

enquiries/correspondence
in relation to a GMW

directed to Council in its
capacity as the
Responsible Authority in
the first instance. GMW
will then liaise with the

relation to the
enquiry/correspondence.
Additionally, GMW are
unable to assess any
further information
submissions which are
sent directly to GMW;
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relevant Council Planner in

e If you wish to apply
for a
NEW Occupation
Licence, you must
submit a
PS001 application.

e |f you wish to
vary/renew/transfer
an
EXISTING Occupation
Licence, you must
submit a
PS002 application.

referral/response to a a jetty, a boat ramp, works or below from GMW,
formal planning landscaping, grazing and/or | maintenance on please submit a
application must be access to private land. GMW foreshore PS010 application.

land, or on any
privately owned
licenced structures
on GMW land, you
must apply for a
Works Approval
Licence from
GMW by
completing a
PS008 application.

Before completing
this application,

e Purchasing GMW
Land

e Letter of Consent
for transfer of
land, plan of
subdivision, re-
financing etc.

e Easements on
title in favour of
GMW

e (Caveats on title

ATT:24.4
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these must be directed to please contact
Council, who will then re- | PLEASE NOTE: Any structure | your Local GMW
refer the documentation and/or use permitted by an | Area Office to

to GMW for assessment. Occupation Licence does discuss your
¢ To obtain pre- not constitute an requirements.
application planning exclusive use of all or part
advice from GMW of the land.

please submit a
PS010 application.

e Application for a letter
from GMW to
accompany a
VicSmart application
to Council can be
made by completing a
PS007 application.
Before completing this
form, please ensure
you have contacted
your local Council to
confirm that a
VicSmart Application is
applicable for your
proposal.

e [f you have sent
through a Section 173
Agreement for review,
Property Services will
forward this to GMW'’s
Legal Unit for review
and be in touch once
advice is received in
this regard.

GENERAL INFORMATION

e If your enquiry is in relation to a Water Frontage Licence listed on title, you will need to contact the
Department of Energy, Environment and Climate Action (DEECA). GMW do not issue or administer such
licences and therefore will not be able to assist with your enquiry.

e [f your enquiry is in relation to reticulated water supply or sewerage, you will need to contact the
relevant urban water authority, as they are the Responsible Authority for infrastructure of this nature.

e If your enquiry is in relation to flood levels or finished floor levels, GMW are unable to provide this
information. Please contact your relevant Catchment Management Authority for this information.

GMW reminds customers that water supplied by GMW or taken from GMW-managed storages is not
suitable for human consumption without first being properly treated. Licence and/or Lease holders should
advise their customers/users that the water supplied is non-potable (i.e. not for human consumption),
particularly if they run accommodation premises or food businesses, or if the general public has access to
the water (e.g. through a public tap).

PLEASE DO NOT REPLY TO THIS EMAIL AS IT IS AN AUTOMATIC RESPONSE, AND ANY REPLY YOU SEND MAY
PLACE YOUR ENQUIRY AT THE BOTTOM OF THE LIST.
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3 Officer Report for Noting

3.1 Audit and Risk Committee Meeting Minutes 3 June 2026

Directorate: Corporate Services
File Number: S15-28-01
Purpose: Information Only

Council Plan Strategy Addressed

4. Leadership - We will ensure accountable leadership, advocacy and transparent
decision making.

4.1 Excellent management and administration

4.1.2 Provide robust governance and effective leadership

Current Strategic Documents
Council Plan
Declarations of Interest

Council Officers affirm that no general or material conflicts need to be declared in
relation to the subject of this report.

Summary

Council’s Audit and Risk Committee met on 3 June 2026, and this report
summarises the items that were discussed at the meeting.

Discussion

The Audit and Risk Committee met on 3 June 2026. In addition to the usual
procedural items, the agenda included:

Internal audit updates — Procurement

Internal audit updates — Depot operations

Internal audit updates — Long-term financial planning
Internal audit updates — Information security assessment
Internal Audit Review Update (AFS)

External Audit Interim Management Letter

Quarterly Risk Report - June

Review of Risk Register

Review of Residual High Risks

Strategic Risk Review

Quarterly Review of Financial Performance and Position to March 2026
Councillor Expenses for the period January to March 2026
Asset Valuation - Estimated

Review of Performance of Internal Auditor

Page: 188 | 298



MINUTES - Scheduled Council Meeting - 21 July 2026

e Drag Strip Update

e Swan Hill Art Gallery and Visitation Centre and Swan Hill Tourism and
Cultural Hub Update — verbal update

e Strategic Review of the Swan Hill Regional Livestock Exchange Update —
verbal update

e Review of ARC Charter

e Suspected and Actual Frauds, Thefts and Breaches of the Law by
Management

Consultation

Not applicable

Financial Implications

Nil

Social Implications

Nil

Economic Implications

Nil

Environmental Implications
Nil

Risk Management Implications

The Audit and Risk Committee helps oversee Council’s risk management practices.
Internal and other audits are routinely done to reduce the risk to Council.

Attachments: 1.  Audit Risk Attachment Placeholder [3.1.1 - 1 page]

Options
1. Not applicable

Recommendation/s
That Council notes the contents of this report.

CM 2026/91 Motion
MOVED Cr McPhee

That Council notes the contents of this report.

SECONDED Cr Thornton

The Motion was put and CARRIED 6 /0
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Confidential attachment

¢ Audit and Risk Committee - Confidential
Confirmed Minutes 3 June 2026 (attachment
will be included into the in-camera agenda)
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3.2 Community Satisfaction Survey 2026

Directorate: Corporate Services
File Number: S16.28.01
Purpose: Information Only

Council Plan Strategy Addressed

6. Transparency and Effectiveness — Ensuring Council is open, accountable and
responsive, with services and decision-making that reflect community expectations.
Objective 6.1: Deliver accessible, responsive and inclusive customer and community
engagement.

6.1.1 Make Council information and services easier to access and navigate.

Current Strategic Documents

Beverford Community Plan 2012 - 2015
Community Vision and Council Plan

Customer Service Strategy

Lake Boga Community Plan 2021-2025
Nyah/Nyah West Community Plan 2021 - 2026
Robinvale Community Plan 2031

Ultima Community Plan 2021 -2025

Woorinen Community Plan 2021 - 2025

Declarations of Interest

Council Officers affirm that no general or material conflicts need to be declared in
relation to the subject of this report.

Summary

The annual Community Satisfaction Survey was conducted in the first quarter of
2026. The 2026 survey results show improvement in community satisfaction since
2025 across most service areas.

Overall performance result for Swan Hill Rural City Council was 57. This is 6% above
the performance for Large Shires (53). In 2025, Councils overall performance was
rated 54. This represents a 5% improvement in the 12-month period, and an
increase of around 19% since 2024.

This report provides a strategic snapshot to support informed planning, resource
allocation, and service improvement for the coming year.
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Discussion

The Community Satisfaction Survey asks the opinions of local people about how
they feel about Council services and their perceptions of the performance of Council.
In 2026, 399 people were surveyed (survey participants).

The results of the Community Satisfaction Survey contribute to Councils' annual
reporting requirements. Section 98 of the Local Government Act 2020 requires
Council to prepare an Annual Report to the community. This includes the prescribed
indicators of service performance in the Local Government (Planning and Reporting)
Regulations 2020. Targets included in the Annual Report Performance Statement
are based on the results from the Community Satisfaction Survey.

PERFORMANCE HIGHLIGHTS (page 4)

Top performing areas

Waste management™ E
The appearance of public @
areas

Community events and @%:
cultural activities* &

Lowest performing areas

Maintenance of

unsealed roads*®

Condition of sealed local %
streets®

Planning and building E
permits
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The biggest Improvements were as follows:

The Core Measures by Year (below) compares results since 2021 (page 5)

- 4
Core Measures by Year I
100 Change on Previous Year
Overall
90 Performance @
Spending Public e
80 Funds* —7
74 +1 Direction of council *
o 7O
: = Customer
g 2 Service
=

60 61
57 Opportunities to L-_E
55 give feedback*®
51
5o % 3 ot Waste |
[ | +.
. / 2 + Management* :

\ 48
40 Making
Decisions*
. +o | Sealedlocal
3 - . Streets*
2021 2022 2023 2024 2025 2026
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The Core Summary below compares performance to 2025 results (page 6)

Overall Performance - (page 6): The Overall Performance result has increased by 3
points (5%) since 2025, and 9 points (19%) since 2024, reversing the downward
trend which occurred during the COVID_19 pandemic years. The overall
performance result is higher than the average for large shires (53) and just under the
State (58).

Waste Management - (page 72): Waste Management scored 74, a 4-point (6%)
increase from 2025, and above the state (72) and large shire (69) averages for this
service area. Waste Management continues to be rated by survey participants as
one of the highest importance service areas and continues to score highly for service
performance.

Planning and Building Permits - (page 76) The largest improvement in 2026 was
Planning and Building Permits, which scored 51, an increase of 12 points (31%)
since 2025. This result was above the State and large shire average of 48 in 2026.

Maintenance of unsealed local roads - (page 70): Maintenance of unsealed roads is
rated the most important by survey participants, and its performance, whilst an
improvement on the 2025 results (5%), remains low at 41. However, this result is
identical to the importance and performance results for large shires and the State,
evidencing the issue is not isolated to the Swan Hill municipality, but is a statewide
issue for this service delivery area, and may require a statewide solution or financial
support to address and improve. [However, the benchmark data (page 20) indicates
that only 15 Councils statewide nominated this additional service area for survey.
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Customer Service - (pages 52-58): Customer Service performance was rated 61, a
5-point (7.5%) decline from 2025, and is significantly below the large shire (66) and
state (68) averages for this service area. Survey participants from Robinvale and
surrounds rated service performance higher than those living in and around Swan
Hill.

External (Media) Contact - Over 55% of survey participants preferred to receive
Council news and information via social media, including Council newsletters, with
only 1% preferring Councils website (page 57). This result is similar across all
demographics, large shires and the State, with social media being the preferred
channel and Council website scoring low (<3%).

Internal (Direct) Contact - The results for customer service show that the number of
survey participants who had direct contact (e.g. customer Service counters) with
Council in the last 12 months (44% of participants) declined by 13% overall, and
across all mediums. Of those who did contact Council, 23% rated the level of
customer service performance as poor or very poor (page 54-56). The survey
participants contacted Council primarily by telephone (30%), by email (33%) and in
person (24%) (page 55).

Results since 2024 show fewer survey participants are having direct contact with
Council, which could indicate that Council has improved the availability or readability
of information it provides to the community; or conversely, indicate that there is less
confidence in the community that contact with Council will be responsive or lead to a
positive outcome.

Cuts in Services v Increased Rates to Improve Services (page 60)

The survey asked the community whether they would prefer services to be cut, or
rates to rise to fund service delivery. The results indicated that 25% of survey
participants preferred rate rises to improve services, while 46% preferred service
cuts. The results have been consistent since 2021, however there has been a
marked decline in those participants who ‘definitely prefer cuts in services’, with a
shift towards ‘probably prefer’ and ambivalence.

While Council has limited ability to increase rates above the rate cap, it is
nonetheless good stats for consideration by the State government, especially if
similar positions and trends are evident across the state.

Local Roads of Concern (pages 68-69)

In 2026, survey participants who rated the performance of local sealed roads as
average, poor or very poor (n =144), were asked to specify which particular local
roads are of concern. The top four roads of concern by participant response were:

1. McCallum Street (State Road) (12%)
2. Stradbroke Avenue (10%)
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3. High Street (6%)
4. Karinie Street (Currently under construction) (6%)

The Survey Report recommended (page 10):

Build on a strengthening overall position.
Prioritise sealed local roads.

Reverse the customer service decline.
Strengthen community decision-making.

hwbh -~

We thank the community members who participated in the 2026 Community
Satisfaction Survey and provided Council with valuable feedback on what services
are important to them, and on how Council has performed.

Consultation

The survey is directed to the municipal community. The survey size was 399 people
of varying demographics and locations.

Financial Implications

In 2026, the annual Community Satisfaction Survey was conducted by Klein
Research. The cost of the survey was $23,014.20.

Social Implications
Nil.

Economic Implications
Nil.

Environmental Implications
Nil.

Risk Management Implications

If councils do not listen to or act on community survey results, the risks may be both
strategic and operational, and can quickly affect trust, compliance, and service
outcomes. If communities do not see their feedback influencing decisions, they may
stop engaging and councils lose both trust and valuable insight.

Attachments: 1. 5683 - CSS Swan Hill RCC 2026 Report [3.2.1 - 81 pages]

Options
1. Note the results of the 2026 Community Satisfaction Survey.

Recommendation/s
That Council note the results of the 2026 Community Satisfaction Survey.
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CM 2026/92 Motion
MOVED Cr McPhee

That Council note the results of the 2026 Community Satisfaction Survey.

SECONDED Cr Jennings

The Motion was put and CARRIED 6 /0
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Swan Hill Rural City Council .

Community Satisfaction Report 2026

uopy

Coordinated by the Department of Government
Services on behalf of Victorian councils
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Executive
Summary
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Swan Hill City Council Community Satisfaction

2/

Overall Performance
+3 since last year

Aged 18-34
62
+8 Aged 35-49
Aged 50-64
52 4
-2 —
Aged 65+

8 State Performance

+4 vs last year

Large Shire
Performance

+4 vs last year

Key Takeouts

Swan Hill City Council’s overall
performance is 57, a moderate
increase of +3 from last year.
Sentiment increased significantly
amongst 35—49-year-olds, and is
more positive amongst female, and
Robinvale residents.

52 +8
_ Swan Hill & Surr. {8

Robinvale & Surr. 61
= ’

o7 =

— ]

57 +11

51 - |
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IV

Top performing areas

Waste management* @
The appearance of public @
areas

Community events and Qﬁ
cultural activities* Y

Lowest performing areas

Maintenance of
unsealed roads*

VAN

Condition of sealed local S
streets*
Planning and building E
permits
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Core Measures by Year

100
90
80

70 TS

Average

60

50 - 51
51
48
40

30
2021 2022

Changed questions are marked with an asterisk.
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44‘——_’____,_——' 74

61

57
55

51

2025

2026

IV

Change on Previous Year

OOOOOO

+2

Overall

Performance @
Spending Public 9
Funds* —7

Direction of council *

Customer
Service

Opportunities to Lﬁn
give feedback*

Waste

Management®
Making e Do
Decisions* e
Sealed local
Streets*
5
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— '
LGV Core Summary I

Swan Chg vs State Chg vs Large Chg vs
Hill RCC 2025 2026 2025 Shire 2025
2026 2026

Overall Performance

Overall Performance of Council

57 +3 58 +4 53 +4

Spending Public Funds

Spending public funds... in ways that benefit the community

General Direction

@)
g 51 +4 51 +4 46 +3
&

51 +1 48 +2 47 +3

Views on direction of council’s performance

mer Servi
Customer Service 61 5 68 +2 66 +1
...on most recent contact, rate Council for Customer Service
Opportunities to Give Feedback*
PP 55 +2 55 +5 54 +6
Opportunities offered by Council to give your feedback on key local issues
W management®
aste management 74 +4 72 +6 69 +7
Waste Management including garbage, recyclables and green waste
Making decisions 2@ 51 _ 52 +3 49 +3
Making decisions in the interest of the community MM
48 +2 54 +9 47 +7
Condition of sealed local streets
Changed questions are marked with an asterisk. 6
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Performance of Council Services — Summary by Service Area

Planning & )
Development qoll -

2026 Vs 2025 2026 vs 2025 2026 Vs 2025
Keeping the 61 +7 The appearance of 68 -1 Waste 74 Environmental 62 +2
community public areas management* sustainability
informed fe .
The condition of 52 +5 Family Business and 59 +2
Opportunitiesto 55 +2 footpaths* support community
i * services
give feedback Condition of 48 = TV1 development
. .. and tourism
Making decisions 51 - sealed local s
in the interest of streets*® Pla}m}lng and 51 +12
the community* Maintenance of 41 +2 bulld{ng
permits

unsealed roads
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4
Executive Summary — Key Strengths of Swan Hill Rural City Council I

Waste management

E Waste management is the highest-scoring service across the service areas measured in this report for Swan Hill Rural City Council, at 74. It sits five points above the Large
Shire benchmark and two points above the State average, and has improved four points year-on-year, one of Council’s strongest and most consistent positions.

General direction of Council

* Resident views on the general direction of Council sit above peers, at 51, three points above the State average and four points above the Large Shire group. Holding a
positive gap on a headline measure that councils across Victoria find difficult is a genuine point of strength.

Community events and cultural activities

9
% Community events and cultural activities is among the highest-rated services measured, at 67, and has risen three points year-on-year. Residents respond warmly to the
cultural and event program, making it a clear asset within the community services Council delivers.

Spending public funds

—7 Confidence that Council spends public funds in ways that benefit the community sits at 51, five points above the Large Shire group and up four points year-on-year. Value-
for-money is typically one of the lowest-rated measures statewide, so performing above peers reflects well on Council.
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4
Executive Summary — Key Opportunities for Council to Address I

Condition of sealed local streets

ﬁ The condition of sealed local streets is the largest negative gap against the State benchmark across the services rated for Swan Hill Rural City Council, at 48, six points
below State. It is among the lowest-scoring services measured, and although it has edged up two points, the gap to peers has widened as other councils improved faster.

Customer service

6 Customer service shows the steepest year-on-year decline of the headline measures, falling five points to 61. It now sits seven points below the State average and five
below the Large Shire group, having moved in the opposite direction to peers, who improved over the same period.

Maintenance of unsealed roads

A Maintenance of unsealed roads is the lowest-scoring service measured in this report, at 41. While it has lifted two points year-on-year, it remains well behind every other
service area and is a recurring source of resident dissatisfaction across the rural parts of the municipality.

Making decisions in the community’s interest

Me oM Resident confidence in decisions made in the interest of the community sits at 51, below both the State and Large Shire benchmarks and flat year-on-year. As a key driver
of overall satisfaction, the absence of movement here is holding back the broader perception of Council’s performance.
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: : IV
Executive Summary — Recommendations
Build on a We recommend Swan Hill Rural City Council build on a clearly improving picture, overall performance is up nine points since 2024 to 57, above the
t . Large Shire group, with gains in spending public funds and general direction. We suggest Council communicate these improvements to residents and
S rengthen}I}g maintain high-performing services, particularly waste management, so this cycle’s momentum carries into the next.
overall position

Prioritise sealed
local streets

Reverse the
customer service
decline

Strengthen
community
decision-making
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We recommend Council treat the condition of sealed local streets as the single highest-priority service area to act on, as it carries the widest gap to
the State benchmark of the services rated. Targeted investment in maintenance and renewal, paired with visible communication about where and
when works are happening, will be essential to closing the gap to peers.

We suggest Council move quickly to arrest the five-point fall in customer service, which has dropped against the trend among peer councils. We
recommend reviewing elements such as response times, contact channels and first-point resolution so residents’ direct experience of dealing with
Council improves over the coming year.

We recommend Council strengthen how it makes and explains decisions in the interest of the community, a key driver of overall satisfaction that has
not moved this cycle. Pairing clearer, more visible engagement with evidence that resident input shapes outcomes will lift confidence in Council’s
decision-making over time.
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IV

Summary of
Approach

Page: 208 | 298 ATT: 3.2.1



About the LGV CSS program

What the program is

Program overview

The LGV Community Satisfaction Survey (CSS) is a state-wide
program that measures how residents rate the performance of their
local council. It provides councils with an independent, consistent and
comparable view of community perceptions across key service and

performance areas, helping them to:

Understand strengths
and areas for improvement

Track performance
over time

Benchmark against similar
councils and the wider sector

Support planning, service
improvement and community
accountability

The LGV CSS program provides a common framework for understanding and
benchmarking council performance from the community perspective.
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) I v
About Klein

What the program is and Klein's role in its next phase

About Klein

Klein's appointment to the program , ) ) ]
* 30 years’ experience in community and

Klein is the newly appointed and Government-endorsed customer satisfaction tracking.

provider for the LGV CSS program. Our appointment « Diverse expertise in public-sector, local-
through a robust and competitive procurement process government and stakeholder engagement,
pro?desfcgrllﬁdence in the strength of the approach and the as well as commercial clients.
quality of defivery. * Proven in managing large tracking
hase for th programs.
A
new phase for the program A “safe set of hands” - independent,

As the new provider, Klein brings energy, curiosity and a modern transparent, and responsive.

perspective — helping to refresh the program while maintaining the
integrity, comparability and credibility that councils rely on.

Independent. Comparable. Credible. Refreshed for the program's next phase.

The LGV CSS program provides a common framework for understanding and benchmarking

council performance from the community perspective.
13
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Explanation of Survey Metrics

How the key survey measures should be interpreted

)

Key metrics included in this report

This report includes a range of measures to
understand how residents view Council’s
performance, services and role in the community.

Key Performance: Measures overall views of
Council, including overall performance, value for
money and direction.

Core measures: Covers key areas such as decision-
making in the interests of the community, waste
management, opportunities to give feedback, and the
condition of sealed local streets.

Importance of council services: Measures how
important different services are to residents.

Performance: Measures how residents rate
Council’s performance in each area over the past 12
months.

Experience: Measures whether residents or anyone
in their household has used particular services in the
past 12 months.
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Service reporting
categories
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This report includes a range of measures to
understand how residents view Council’s
performance, services and role in the community.

How results are reported
Results are typically shown for

For ease of interpretation, service results are Total Council sample
grouped into the following categories

Governance, Engagement & Advocacy
Infrastructure & Maintenance

Community Facilities & Recreation

Demographic sub-groups within
the Council such as age, gender and

region

Community Services & Support

Planning & Growth

State-wide results for broader
comparison

Note on interpretation

Residents may rate Council based on either direct experience or broader
perceptions. Both are valuable, as they help show not only how services are
experienced, but also how Council is seen by the wider community.

Similar councils for benchmarking

IV

14
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4
Benchmarking and comparison I

How Council's results are interpreted in context

Benchmark comparisons used in reporting

Why . Benchmarking helps put Council's res.ults into Comparator What it helps show
Benchmarking context by comparing performance with relevant
matters peers, historical results and key resident groups.
State-wide average How Council compares with all participating councils across
the program
Benchmarking helps answer four key questions: Council group average How Council compares with similar councils, providing the

most relevant peer context
* How is Council performing overall?

. * How is Council performing compared with all . Whether performance is improving, stable or declining over
What it participating councils? Previous years time

helps show .

How is Council performing compared with

imilar councils? . . .
similar councus Which groups score higher or lower, and where perceptions

Resident sub-groups differ across the community

*  Which results reflect Council-specific issues
versus broader sector-wide patterns?

Con;lpzilriions arzbased‘on & convlvr}rllon il Swan Hill City Council is classified as a Large Shire council.
Important mmethodology and question set. Where differences The Large Shire group includes: Bass Coast, Colac Otway,
are observed, significance testing is used to . . . .
note - - et . Corangamite, East Gippsland, Mitchell, Moira, Mount Alexander,
identify whether Council is meaningfully above .
or belofbenc A Moyne, Southern Grampians, Surf Coast.
Benchmarking helps distinguish between council-specific performance and broader patterns seen across the sector. 15
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Enhanced Questions

Question wording review and comparability assessment

( CORE MEASURES F

In consultation with Local
Government Victoria and
participating councils, a number
of questions used in the
Community Satisfaction Survey
were reviewed and updated to
improve clarity and relevance.

As wording changes can affect
comparability with historical
results, a split-sample approach
was used to assess the impact of
the main revisions. One group
received the historic wording and
another received the enhanced
wording.

The following table summarises
the changes made and the extent
to which the revised wording
affected results.

Changed questions are marked with an asterisk:
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IV

Outcome

How would you rate [COUNCIL NAME] at spending | How would you rate [COUNCIL NAME] at N/A Not tested.

public funds on infrastructure and services in ways providing good value for money in infrastructure The historic question focused on perceptions of value for money, while the

that benefit the community and services provided to your community? revised measure assesses perceptions of how effectively council directs public
funds to generate community benefit. As these are related but not equivalent
concepts, direct trend comparability was not assumed.

The opportunities offered by [NAME OF COUNCIL] | Community consultation and engagement +1pts No material impact detected. Results are considered comparable.

to give your feedback or engage on key local issues.

Condition of sealed local streets in your area. This The condition of suburban sealed local roads in +2pts No material impact detected. Added specificity does not appear to have

includes local streets but does NOT include highways | your area. This includes local streets and roads materially changed responses.

and major arterial roads such as [INSERT UP managed by your council but excluding highways

THREE LOCAL EXAMPLES]. and main roads that are managed by VicRoads.

Waste management including the collection of ‘Waste management +6pts Material impact detected; revised wording appears to have increased

garbage, recyclables and green waste positive ratings likely by making the measure more concrete and inclusive.

Making decisions in the interest of the community Decisions made in the interest of the community -1pt No material impact detected. Results are considered comparable.

Advocating for, and representing the community to | Lobbying on behalf of the community +2pts No material impact detected. Results are considered comparable.

government and other organisations

Developing and promoting local tourism Tourism Development -3pts No material impact detected. Movement appears within expected
variation.

Developing and promoting the local economy Business and community development -3pts No material impact detected. Movement appears within expected
variation.

Enforcement of local laws and Council regulations -5pts Potential material impact detected. Expanded reference to “Council

Enforcement of local laws regulations” may have broadened respondents’ frame of reference and

contributed to lower ratings.

The condition of footpaths in your area The condition of local streets and footpaths in your | +2pts No material impact detected. Revised wording appears comparable.

area
Keeping the community informed on council Informing the community +3pts No material impact detected. Revised wording appears comparable.

services, events and programs
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How to interpret results

Statistical significance and margin of error

Statistical
significance

Statistical significance testing at the 95%
confidence level has been applied to key

comparisons in this report. o0
o 95%
Where a difference is highlighted, it is

unlikely to be due to chance alone. Where
no difference is highlighted, the results
should be treated as broadly similar.

Reading the
charts and tables

O T Up arrow or green text = significantly higher

O J Down arrow or red text = significantly lower
O Circle / marker or black text = not statistically
e significant, but may still be noteworthy
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Approximate margins of error used in this report

IV

All survey results are subject to a margin of error, which varies depending on sample size.

Sub-Group Sample Margin of error

Swan Hill RCC 399 +/-4.9 pts
State 17,728 +/-0.7 pts
Large Shire 4,770 +/-1.4 pts

18 to 34 65 +/-12.4 pts
3510 49 106 +/-9.5 pts

50 to 64 124 +/-8.8 pts

65+ 108 +/-9.4 pts

Male 195 +/-7.0 pts
Female 204 +/-6.9 pts
Swan Hill & Surr. 310 +/-5.6 pts
Robinvale & Surr. 56 +/-13.1 pts
Lakes 34 +/-16.8 pts

Larger groups have a smaller margin of error; smaller groups have a larger one.

Margins of error are approximate and are shown to support interpretation of key results and sub-groups.
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Why the sample size is appropriate

Understanding the Sample

Sample size
This survey includes enough interviews to give a reliable
overall picture of community views.

Margin of error

All surveys have a small amount of natural variation. A
bigger sample reduces this (and Councils have the option to
increase sample size), but the improvement in accuracy
becomes smaller as sample size increases.

Confidence level

We use the standard "95% confidence level". In simple
terms, this means we can be highly confident the survey
gives a trustworthy picture of wider community views.

Statistical significance

In our analysis, we test whether differences and
movements in scores are large enough to be meaningful,
rather than just normal survey variation. These are
highlighted through the report.

Margin of error
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How sample size affects precision

As the sample gets larger,
the gains in precision become smaller.

Sample size

What this means

Larger samples can improve precision, but after a point
they are unlikely to materially change the overall story.

Results are weighted to reflect the community profile (for example age and gender), helping ensure the findings are representative.

Page: 215 | 298

ATT: 3.2.1



MINUTES - Scheduled Council Meeting - 21 July 2026

4
How weighting is used I
Sample weighting
What Weighting adjusts the final results so the Age Unweighted Weighted
weighting achieved sample more closely reflects the 18-24 3% 6%
does actual community profile. 250 12% 29%
35-49 27% 23%
50-64 31% 26%
65+ 27% 23%
Some groups can be a little over- or NET 100% 100%
Why it und'er—ljepresented SR Gender Unweighted Weighted
Weighting helps ensure no group has too
matters much or too little influence on the final Male 49% 50%
results.
Female 51% 50%
NET 100% 100%
“Unweighted” shows the profile of the Weighting improves representativeness, but it
How to read achieved sample. “Weighted” shows the does not change what respondents said. It simply
the table profile after adjustment. Each council helps ensure that each group is reflected in the
receives its own weighting table. right proportion in the final results.

Weighting tables are provided for each council to show how the achieved sample compares with the final weighted profile.
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4
Comparative Benchmarks I

In addition to the core LGV questions, each council was able to select additional service areas to assess. As a result, the number of councils in the
benchmark for each questions varies. The following are the number of councils for each service area assessed within this report.
Where there is only one other council in the benchmark, we have not provided a benchmark and labelled it as NA.

P State Li}:lll.'ge Importél'lce State  Large Shire
Shire The condition of footpaths* 8 2
Business and community development and tourism 10 4 Environmental sustainability 9 3
Planning and building permits 12 4 Family support services 5 N
Community events and cultural activities * 15 7 Community events and cultural activities 10 4
Environmental sustainability 19 7 Waste management* 1 4
Keeping the community informed 19 5 Recreational facilities 12 4
Family support services 12 4 The appearance of public areas 12 4
The appearance of public areas 23 7 Advocating for the community* 7 3
Condition of sealed local streets* 38 11 Libraries* 8 5
Decisions in the interest of the community* 38 11 Emergency and disaster management 8 4
Maintenance of unsealed roads 15 6 Decisions in the interest of the community* 6 3
Opportunities to give feedback on key local issues* 38 11 Opportunities to give feedback on key local issues* 10 4
Waste management* 38 Ll Maintenance of unsealed roads in your area 7 2
The condition of footpaths* 15 3 Art centres® 6 5
Business and community development and tourism 7 2
Planning and building permits 7 3

20
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4
How Performance Index Scores are Calculated I

A simple guide to how 5-point ratings are converted into a 0 to 100 index

Worked example

In simple terms |— How to interpret scores
Each response ‘% share’ is multiplied by its index value.

Performance is asked on a 5-point scale from The contributions are then summed to create the score.

Very poor to Very good. ’ Higher scores indicate stronger performance.
Responses are then converted into an index Response Index Value Share Contribution
from 0 to 100 so results can be compared Band Interpretation
consistently. Very good 100 25% 25.0
85+ Very strong performance
Good 75 30% 22.5 Ty g P!
Scale Index Values
@ ° Very poor Average 50 20% 10.0 75-84 Positive performance
Poor 2 10% 2.5
@ @ Poor > ’ 50-74 Mixed or passable performance
Average Very poor 0 10% 0.0
3 @ Good 40-49 Underperforming
00
@ Can’t say - 5% Excluded
@ Very good e
Total inde <40 Clear community dissatisfaction
otal index
Can't say is excluded from the score 100% 60.0
calculation

Direction in the The same principle is used for the Direction metric: Improved = 100, Stayed the same = 50, Deteriorated = 0.
past 12 months “Can't say” responses are excluded.

21
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How to read the results slide - Performance Distribution

Guide to reading results

What this slide shows

This slide shows the overall result, the distribution of responses, and

how results vary across benchmarks and key sub-groups.

It helps the reader see:

* How Council is performing overall

* How the result compares with key benchmarks

* Which groups score higher or lower

* Whether the result has improved or declined over time

What the table categories mean

Council - result for this Council
State - average across all participating Councils
Group - average for similar councils

Age / gender / location columns - results for key sub-groups
within the Council area

Change vs. previous year - movement since last year
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Annotated example

mstribution of responses |

Headline score

Council
result

Council group
benchmark

I

Resident sub-groups

Council Group 18 to 24 25to 34 Male Female Location1 Location 2
Overall Performance 72 57 58 50 62 60 63 62 60
Change vs. 2025  +2 +4 +4 -7 +4 +1 +2 +1 +2
\ \
Change from State-wide Location within
previous year benchmark Council
22
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How to read the line chart slide - Importance and Performance

Guide to reading results

IV

What this slide shows Annotated example
Importance vs

+ These slides show how importance and performance have changed Trend over time N ortance Porforman performance

over time, and how the current year result varies across 3 ¢ ance l

benchmarks and sub-groups. i . i 74 74

i 71

+ The top chart shows the trend over time. 69
+ The table below shows the current year results by benchmark and

sub-group. 62\
* The change table shows movement compared with the previous 58

year. 55 56 56 55
+ Importance = how much the area matters to the community p021 2022 2023 2024 2025 2028
+ Performance = how residents rate Council on that area

Current year results | | Benchmarks | Sub- groups

Table categories

Importance
Performance
Council, State and Group provide benchmarks; age, gender and ChangTVS- 2025
location columns show resident sub-groups.
Change vs
previous year
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55 56 61 43 60 59
-4 +4 -1 -13 +1 -5

Use the trend to understand direction; use the table to
understand who is driving the result.

63

+3

Location within
Council
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Fieldwork Summary I'{

Residents of Swan Hill Regional City Council aged 18+

Minimum quotas of gender within age groups were applied during fieldwork. Post-survey weighting was then
conducted to ensure accurate representation of the ABS age and gender profile of the council area.

] t 9 11-minute survey
al: Conducted by Telephone

How
Many?

n=399 Telephone recruited from sourced residential sample list

When? Fieldwork conducted February/March 2026
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IV

Key Performance
Measures
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Overall Council Performance

Overview

This section provides a summary of overall
community perceptions of Council performance.
It presents key headline metrics and a high-level
view of how Council is performing across the
municipality.

Specifically, this section includes:

+  Overall performance score

»  Perceptions of Council direction

+  Views on how well Council spends public
funds

*  Benchmark comparisons (where applicable)

*  Results by key subgroups (e.g. age, location)

Together, these results provide a clear snapshot
of overall community sentiment and set the
foundation for the deeper insights that follow in
the report.
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Summary of results

Key measures: . G ¥

Community views of overall performance continues the trend since 2024, increasing by 3
points to 57.

Residents were also slightly more positive about Council direction in 2026, with Council’s
score rising 1 points to 51.

Spending public funds to benefit the community had the most improvement, gaining 4
points to score 51.

. Benchmarks

Overall performance (57) sitting slightly below the State (58) but above Large Shire (53).
At 51, Council direction tracks above the State (48) and Large Shire (47) benchmarks.

Spending public funds to benefit the community (51) equals State (51) but sits
comfortably above Large Shire (46).

Sub-group differences:

Females gave higher ratings than Males across the measures, particularly for overall
performance and direction of Council.

50-64 year olds were more critical of overall performance and spending public funds to
benefit the community.

Residents aged 18-24 were more positive across key measures.

Robinvale & Surrounds precinct residents rated Council better than other precincts.

26
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Performance Summary — At a Glance

Council performance summary.
Results shown are index scores out of 100.

3/ -

Overall
Performance

51 -

Direction
of Council

oL

Spending Public
Funds

o % 3D
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Council Performance by Year

57
51
V 51
2021 2022 2023 2024 2025 2026
= (Overall Council Performance
= Direction of Council
—— Spending Funds to Benefit Community
27
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4
Overall Performance — Council vs. Benchmarks I
Overall Direction of © Spending Public
Performance Council =7 Funds
2325 +3 +4 +4 2325 +1 +2 +3 Zzzs +4 +4 +3

57 58
I I |
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M Swan Hill M State = Large Shire
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Overall Performance — Distribution of Results 2026 I

These results show the distribution of responses for Overall
Performance (categorized into negative, neutral and positive), and
by sub-group to give deeper insight into community perceptions

m Negative (very poor + poor) m Neutral (average) m Positive (good + very good)

Q)

Overall
Performance

o7

Score

38%

Swan Hill Swan Hill Robinvale )
RCC State 18to34 35t049 Male Female & Surr. & Surr. Lakes
Overall
Performance 57 58 53 62 57 51 57 52 62 56 61 58
Change vs. + + + + +11 - -2 -2 +8 +1 +1 +
2025 3 4 4 7 3 4

Q3. ON BALANCE, for the last twelve months, how do you feel about the performance of Council, not just on one or two issues, BUT OVERALL across all responsibility areas? For base sizes, please refer to slide 17.
29
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4
Direction of Council — Distribution of Results 2026 I

These results show the distribution of responses for Direction of
Council (improved, stayed the same, deteriorated), and by sub-group
to give deeper insight into community perceptions

I m Deteriorated Stayed the same m Improved
Direction of 19% 60% 21% 5 1
Council

Score

Swan Hill Robinvale
& Surr. & Surr.

Swan Hill

RCC Lakes

State 18to34 35t049 50to64 Female

Direction of

Council 51 48 47 55 51 50 49 48 55 50 60 46
Change vs. " o . R i B Y ] . . ) "
2025 3 5 3 5 3

Q6. Over the last 12 months, what is your view of the direction of Council’s overall performance? For base sizes, please refer to slide 17.
30
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Spending Public Funds to Benefit Community — Distribution of Results 2026

These results show the distribution of responses for Spending Public
Funds (categorised into positive, natural and negative), and by sub-
group to give deeper insight into community perceptions

m Negative (very poor + poor) Neutral (average)  mPositive (good + very good)

o o1
Spending 28% 36% 36%

Funds Score

Swan Hill Robinvale

35t049 50to 64 Male Female & Surr. & Surr. Lakes
Spending
Funds 51 51 46 58 49 46 49 49 52 49 55 54
Change vs. + + + + +1 + - +2 + +2 +11 +11
2025 4 4 3 7 7 3 5 7

Q3b. How would you rate Council at spending public funds on infrastructure and services in ways that benefit the community? For base sizes, please refer to slide 17.
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Performance of
Council Services
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Performance of Council Services

Overview

This section provides a summary of community
perceptions of performance across key Council
service areas. It highlights how well residents
believe Council is delivering services and where
performance is strongest or may require
improvement.

Specifically, this section includes:

*  Performance ratings of Council services
* Trends over time

Council service areas are grouped into five key
categories:

* Governance, Engagement & Advocacy
« Infrastructure, Waste & Maintenance
+  Community Facilities & Recreation

*  Community Services & Support

+  Planning, Development and Growth
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IV

Summary of results

Key measures: S G

Vs.

Waste management was the strongest performing service area, scoring 74, followed by the
appearance of public areas at 68.

The lowest service result was for maintenance of unsealed roads, at 41.

Compared with 2025, planning and building permits had the largest improvement,
increasing 12 points to 51.

Benchmarks

Appearance of public areas performed more strongly for Council than State (68 vs 63)
and Large Shire (68 vs 65).

Condition of sealed local streets sits below the State benchmark (48 vs 54) but slightly
above Large Shire (48 vs 47).

Against Large Shire, the strongest relative result was for waste management (774 vs 69).

Sub-group differences:

Females were more positive on most service areas than Males.

Younger residents (aged 18-24 and 25-34) generally rated Council higher than older
resident age groups.

Lakes precinct residents were more critical of condition of sealed local streets, maintenance
of unsealed roads, and opportunities to give feedback on key local issues.
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4
Performance of Council Services — by Year I
181221;3;161 Chgvs 2025 | State 2026 | Chgvs 2025 Larggzsél e Chg vs 2025
‘Waste management® 74 +4 72 +6 69 +7
The appearance of public areas 68 -1 63 -5 65 -1
Community events and cultural activities * 67 +3 65 - 68 +5
Family support services 65 +3 61 -1 65 +4
Environmental sustainability 62 +2 61 +2 61 +4
Keeping the community informed 61 +7 60 +4 60 +6
Business and community development and tourism 59 +2 59 +3 60 +6
Opportunities to give feedback on key local issues* 55 +2 55 +5 54 +6
The condition of footpaths* 52 +5 53 +2 54 +6
Decisions in the interest of the community* 51 - 52 +3 49 +3
Planning and building permits 51 +12 48 +5 48 +7
Condition of sealed local streets* 48 +2 54 +9 47 +7
Maintenance of unsealed roads 41 +2 41 +3 41 +5

Q2. T would now like you to rate the performance of Council over the last 12 months. Firstly, how has Council performed on [SERVICE] over the last 12 months? For base sizes, please refer to slide 17.
34
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Performance of Council Services — Governance, Engagement & Advocacy I
—TKeeping the community informed — Making decisions in the interest of the community
— Advocating for the community Opportunities to give feedback
100
90
8o
70
60 61

51
\ /

40

30
2021 2022 2023 2024 2025 2026

Q2. I would now like you to rate the performance of Council over the last 12 months. Firstly, how has Council performed on [SERVICE] over the last 12 months? For base sizes, please refer to
slide 17.
35
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4
Performance Of Councﬂ Services — Infrastructure & Maintenance I
—The appearance of public areas ——Maintenance of unsealed roads
—The condition of footpaths — Condition of sealed local streets
100
90
80
7 \ - 68
60

52
(0]

\/’

2021 2022 2023 2024 2025 2026

30

Q2. I would now like you to rate the performance of Council over the last 12 months. Firstly, how has Council performed on [SERVICE] over the last 12 months? For base sizes, please refer to
slide 17.
36
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Performance of Council Services — Community Services & Support I

— Waste management =——Family support services
100
90

80

/74
—_— - —— 05

70

60
50
40

30
2021 2022 2023 2024 2025 2026

Q2. I would now like you to rate the performance of Council over the last 12 months. Firstly, how has Council performed on [SERVICE] over the last 12 months? For base sizes, please refer to

slide 17. 37
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o 4
Performance of Council Services — Planning & Development anl I
—Business and community development and tourism Planning and building permits ~ =——Environmental sustainability
100
90
8o
70
6 62
¢ 59
\ /
50 51
40
30
2021 2022 2023 2024 2025 2026

Q2. I would now like you to rate the performance of Council over the last 12 months. Firstly, how has Council performed on [SERVICE] over the last 12 months? For base sizes, please refer to

slide 17.
7 38
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Performance of Council Services — Community Facilities & Recreation I

— Community events and cultural activities

100
90
80

70

60 \

50
40

30
2021 2022 2023 2024 2025 2026

Q2. I would now like you to rate the performance of Council over the last 12 months. Firstly, how has Council performed on [SERVICE] over the last 12 months? For base sizes, please refer to
slide 17.
39
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Influence-Performance Matrix I

Analysis Framework

How to read the Matrix
The influence-performance matrix helps show which areas matter most, and where
improvement is likely to have the greatest impact.

+ Influence

is based on regression analysis, this indicates which attributes matter most to overall
satisfaction. Derived influence is often preferred over asking directly (stated importance)
because it uncovers subconscious drivers, hidden priorities, and actual behaviour.

All aspects are important; some are more powerful at driving overall sentiment.

More Influence

Influence

* Performance
is based on respondents' ratings of Council on each attribute.

Together, these dimensions help identify priorities for action.

High influence, high performance - important areas where Council is performing well

Less Influence

High influence, lower performance - highest priorities for improvement.
Lower influence, high performance - performing well, but less influential overall.

Lower influence, lower performance - lower priority areas for improvement.

Influence on the matrix is derived from regression analysis, while performance is based on respondents' ratings of Council attributes.
40
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Influence More Influential —

&— Less Influential
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Influence vs. Performance — Service Delivery 2026

® Making decisions

® Feedback opportunities

® Unsealed roads e Bus. & community dev. and

tourism

® Informing Community

® Footpaths Famil
Sealed local streets ® . P amily support
Environment @ ¢ ® Waste mgt
® Planning permits o® Public areas
Community events &
activities
25 50 75

Performance
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In Swan Hill, the most useful priorities are the
areas that sit higher on influence while still
showing room to lift performance. These are
the areas most likely to shift broader views of
Council if improved:

+ Making decisions in the interest of the
community

+ Opportunities to give feedback on key local
issues

+ Maintenance of unsealed roads

+ Business and community development and
tourism

+ The condition of footpaths and sealed local
streets

Waste management sits in a stronger
performance position, so should be treated
more as a maintained strength than a key
improvement lever.

100
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Importance of

Council Service
Areas
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Importance of Service Areas

Overview

This section provides a summary of the
importance placed on key Council service areas
by the community. It highlights which services
residents value most and how these priorities are
evolving over time.

Specifically, this section includes:

+ Importance ratings of Council services
+ Trends over time

Council service areas are grouped into five key
categories:

* Governance, Engagement & Advocacy
e Infrastructure, Waste & Maintenance
*  Community Facilities & Recreation

*  Community Services & Support

*  Planning, Development and Growth
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Summary of results

Key measures: . G ¥

*  Maintenance of unsealed roads in your area remains the highest-importance service area,
scoring 81, followed by waste management at 80.

+  The lowest listed importance ratings were for art centres and environmental
sustainability, at 56 and 65 respectively.

*  The clearest movement from 2025 was for the condition of footpaths, which decreased by
7 points.
Vs. Benchmarks

+  Environmental sustainability sits below the State benchmark (65 vs 71).
+  Against Large Shire, libraries was the clearest relative weakness (66 vs 71).

+  Compared with 2025, Council's result for decisions in the interest of the community
decreased by 4 points, while the State was stable.

Sub-group differences:

»  Females were more positive on art centres, environmental sustainability, and family
support services.

»  Males were less positive on art centres, environmental sustainability, and family support
services.

*  Residents aged 18 to 24 year olds were more positive on environmental sustainability and
the appearance of public areas.

*  Residents aged 18 to 24 year olds were less positive on art centres, decisions in the interest
of the community, and emergency and disaster management.
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Explanatory Note

How should importance be interpreted?

»  Calculated by directly asking residents how important
each service or activity is to them

*  Reflects community expectations, priorities and
perceived needs

Stated N . . . .
I t . »  Helps identify the services residents believe Council
mportance: should focus on delivering well
Results for Stated importance are included in this section of the report.
+  Calculated by analysing the relationship between
individual service ratings and overall performance
ratings
. » Identifies which services have the greatest influence on

Derived residents' overall perceptions of Council
Importance:

*  Helps identify where improvements are most likely to
have the greatest impact on overall performance

Results for Derived Importance (Influence) are reported in the Influence-Performance Matrix.
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Both measures provide valuable insights,
but answer different questions.

* Stated importance tells us what
residents say is important and
addressing these directly addresses
their expectations.

* Derived importance tells us what most
influences their overall assessment of
Council performance.

Considering both measures together
provides the most complete
understanding of community priorities
and performance drivers.

44

ATT: 3.2.1



MINUTES - Scheduled Council Meeting - 21 July 2026

4
Importance of Council Services — by Year I

Swan Hill Chgvs2025 State2026 Chgvs2025 Large Shire Chgvs 2025

RCC 2026 2026
Maintenance of unsealed roads in your area 81 -3 80 -3 80 -2
Waste management* 80 +1 85 +6 81 +2
Emergency and disaster management 79 NA 79 - 81 +2
Decisions in the interest of the community* 77 -4 80 - 78 -2
Family support services 75 +1 75 +2 74 +2
The appearance of public areas 75 +1 77 +3 74 +1
Business and community development and tourism 74 +1 72 +4 75 +8
Recreational facilities 73 -1 75 +2 75 +3
The condition of footpaths* 7733 -7 78 -1 73 -6
Advocating for the community* 73 +2 73 +3 73 +4
Planning and building permits 72 -2 69 -2 70 -1
Opportunities to give feedback on key local issues® 70 -5 72 -4 73 -3
Libraries* 66 NA 70 NA 71 NA
Environmental sustainability 65 +5 71 +6 68 +4
Community events and cultural activities* 64 +6 63 +4 64 +7
Art centres* 56 NA 57 NA 58 NA

Q1. I would like you to rate the importance of areas for which Council has some responsibility. Firstly, how important should [SERVICE] be as a responsibility for Council? For base sizes, please refer
to slide 17.
45
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Importance of Council Services — Governance, Engagement & Advocacy I
—Making decisions in the interest of the community — Advocating for the community Opportunities to give feedback
100
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go / \
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30
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Q1. I would like you to rate the importance of areas for which Council has some responsibility. Firstly, how important should [SERVICE] be as a responsibility for Council? For base sizes, please refer
to slide 17. 46
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Importance of Council Services — Infrastructure & Maintenance I

—The appearance of public areas =~ =——Maintenance of unsealed roads = ——The condition of footpaths in your area

100
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80 X \ 81
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2021 2022 2023 2024 2025 2026

Q1. I would like you to rate the importance of areas for which Council has some responsibility. Firstly, how important should [SERVICE] be as a responsibility for Council? For base sizes, please
refer to slide 17. 47
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Importance of Council Services — Community Services & Support I

" —Waste management —TFamily support services
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Q1. I would like you to rate the importance of areas for which Council has some responsibility. Firstly, how important should [SERVICE] be as a responsibility for Council? For base sizes, please

refer to slide 17. 48
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Importance of Council Services — Planning & Development call I
—Business and community development and tourism —Planning and building permits
—Environmental sustainability Emergency and disaster management
100
90
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Q1. I would like you to rate the importance of areas for which Council has some responsibility. Firstly, how important should [SERVICE] be as a responsibility for Council? For base sizes, please

refer to slide 17. 49
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Importance of Council Services — Community Facilities & Recreation I
—a—Arts Centres —a—Libraries —Recreational facilities — Community events and cultural activities
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Q1. I would like you to rate the importance of areas for which Council has some responsibility. Firstly, how important should [SERVICE] be as a responsibility for Council? For base sizes, please
refer to slide 17.
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Council
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Engagement with Council

Overview

This section provides an overview of how residents
engage with Councils. It highlights the extent of
contact with Council, satisfaction with customer
service, and how engagement differs across the
community.

Specifically, this section includes:

*  Contact with the Council in the last 12 months
«  Satisfaction with customer service

*  Subgroup differences

*  Preferred channels for accessing information

Together, these insights provide a clear view of how
residents interact with Council, and opportunities to
enhance the customer experience.
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I 4
Summary of results

Key Performance: . U

*  Under half of residents had contact with Council in the past 12 months (44%), decreasing
by 13 points from 2025.

*  Council’s 2026 customer service rating was 61, down 5 points from 2025.

+  Newsletter via social media was clearly the preferred channel for Council news and
information, selected by 31% of residents.

¢ The next most preferred channels were Social media (26%) and Newsletter via mail
(13%).

Vs. Benchmarks

*  Council's contact rate decrease of 13 points was greater than that of State (-5) and Large
Shire (-6).

¢ While Council's service rating declined by 5 points, State and Large Shire both had
increases, by 2 and 1 points respectively.

*  Newsletter via social media increased in preference by 8 points from 2025, while social
media increased 7 points.

Sub-group differences:

¢ Less than 2 in 10 residents aged 18-24 had contact with Council (16%), however the few
that did gave higher service ratings.

+  Robinvale & Surr. residents moved more positively than the Council average on service
rating.
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Contact with Council and Satisfaction with Service During Contact I

Had contact (%) =——=Service Rating

100
90
80
66 67 66
70
60 B
50
40
63 61 61 65 58 44
30
2021 2022 2023 2024 2025 2026

Contact with Council and Customer Service Rating: 2026 by Demographic Groups

Swan Hill State Large Shire 18 to 34 35 to 49 50 to 64 Female Swan Hill & Robinvale &
RCC Surr. Surr.
Had contact (%) 44 58 57 39 43 51 45 37 52 45 32 58
Service Rating 61 68 66 62 61 60 61 58 63 61 68 54

Difference 2026 vs. 2025

Had contact (%) -13 -5 -6 -7 -32 -20 -4 -18 -9 -12 -19 -8

Service Rating -5 +2 +1 NA -5 -6 -7 -3 -8 -7 +6 -10

Q5. Over the last 12 months, have you or any member of your household had any contact with [INSERT COUNCIL NAME]? Q5A. Over the last 12 months, have you or any member of your household had
any contact with Council in any of the following ways? Q5C. Thinking of the most recent contact, how would you rate Council for customer service? Please keep in mind we do NOT mean the ACTUAL
OUTCOME. For base sizes, please refer to slide 17. 53
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Contact with Council in Last 12 Months

By telephone

In person

By email

Via their website

In writing

By social media such
as Facebook or...

By text message

Via livechat on their
website

No contact with
Council

MINUTES - Scheduled Council Meeting - 21 July 2026

Had Contact Council in Last 12 Months by Channel

Vs. 2025

_9%
-12%

-8%

_5%
-1%

-2%

44%

Had Contact with
Council

-13%

Q5A. Over the last 12 months, have you or any member of your household had any contact with Council in any of the following ways? For base sizes, please refer to slide 17.
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4
Most Recent Contact with Council I

Most Recent Contact with Council by Channel

By telephone 30%
By email 33%
In person 24%

Via their website B3

By social media such as

0,
Facebook or Twitter 5%

By text message [P

In writing 4%

Q5B. What was the method of contact for the most recent contact you had with Council? For base sizes, please refer to slide 17. Note: Historic data not provided

55
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4
Satisfaction with Customer Service During Contact I

I I O m Negative Neutral W Positive

Had Contact with
Council

l
-13%

Vs. 2025

Q5C. Thinking of the most recent contact, how would you rate Council for customer service? Please keep in mind we do NOT mean the ACTUAL OUTCOME. For base sizes, please refer to slide 17.

61

Score

56
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4
Preferred Channel for Council News and Information 2026 I

Preferred Channel for Council News and Information

Vs. 2025

Newsletter via social media +8%

Socal media %

Newsletter via mail -3%

Advertising in local newspapers -2%
Text message (0]

The council website | -2%

Newsletter as newspaper insert -5%
Other (0)

Don’t know -6%

Q13A. If Council was going to get in touch with you to inform you about Council news and information and upcoming events, which ONE of the following is the BEST way to communicate to you? For

base sizes, please refer to slide 17.
57
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Preferred Channel for Council News and Information 2026

MINUTES - Scheduled Council Meeting - 21 July 2026

IV

Column % Swan Hill Large Swan Hill | Robinvale &
RCC State Shire 18to 34 35 to 49 50 to 64 65+ Male Female & Surr. Surr. Lakes

Newsletter via social media 31% 33% 30% 34% 30% 36% 23% 33% 29% 28% 42% 39%
Social media 26% 19% 21% 31% 37% 25% 1% 21% 31% 28% 16% 27%
Newsletter via mail 13% 21% 18% 10% 7% 10% 24% 1% 14% 12% 8% 25%
Advertising in local newspapers 12% 6% 12% 5% 3% 14% 26% 10% 13% 12% 13% 7%
Text message 9% 12% 9% 13% 11% 7% 4% 11% 6% 9% 12% 2%
The council website 1% 2% 2% 0% 3% 0% 1% 1% 0% 1% 3% 0%
Newsletter as newspaper insert 2% 2% 3% 0% 1% 2% 5% 2% 2% 2% 0% 0%
Other 2% 2% 1% 2% 3% 3% 1% 3% 2% 3% 1% 0%
Don’t know 2% 2% 2% 0% 2% 2% 4% 3% 0% 2% 3% 0%

Q13A. If Council was going to get in touch with you to inform you about Council news and information and upcoming events, which ONE of the following is the BEST way to communicate to you? For

base sizes, please refer to slide 17.
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IV

Bespoke
Questions

59
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4
Preference for Investment in Services vs. Impact on Rates — by Year and Sub-group I

m Definitely prefer rates torise ~ m Probably prefer rates to rise Don’tknow  mProbably prefer cuts in services = m Definitely prefer cuts in services

26%

26% 28%

23% 26% 23%
0, 0,
22% 209 28% 30%
19%
o
2022 2023 2026
Preference for Investment in Services vs. Impact on Rates by Sub-group
Column % Swan Hill 18 to 34 35 to 49 50 to 64 65+ % 10 Female Swan Hill & Robinvale & Lakes
RCC Surrounds Surrounds
Definitely prefer rates to rise 9% 6% 9% 9% 12% 8% 10% 8% 13% 7%
Probably prefer rates to rise 16% 12% 16% 17% 19% 15% 17% 15% 12% 28%
Don’t know 30% 36% 22% 28% 30% 30% 30% 31% 30% 17%
Probably prefer cuts in services 27% 23% 37% 26% 22% 25% 20% 28% 24% 25%
Definitely prefer cuts in services 19% 23% 16% 20% 16% 23% 15% 18% 21% 22%

Q10 - If you had to choose between Council rate rises to improve local services OR cuts in local services to keep Council rates at the same level as they are now, would you prefer? For base sizes, please 6
refer to slide 17. (0]
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IV

Council Service
Areas

Importance and Performance by Year and Demographic Groups

61
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Council Services — Opportunities to Give Feedback on Key Local Issues I r
100 ——Importance = =Performance
90
78 78 77
8 75
o \73 70
70 \
60 55
51 48 50 48 >
50
40
30
2021 2022 2023 2024 2025 2026

Importance and Performance of Service 2026

Swan Hill RCC State Large Shire 18 to 34 35 to 49 Female Swan Hill & Surr. Robinvale & Surr.
Importance 70 72 73 67 71 73 70 66 75 71 69 68
Performance 55 55 54 62 53 52 52 51 59 56 57 48

Difference 2026 vs. 2025

Importance -5 -4 -3 -4 -8 -7 -5 -7 -3 -5 -6 -9

Performance +2 +5 +6 - +6 +4 +2 -1 +6 +2 +4 +2

Q1. How important should this be as a responsibility for Council? Q2. how has Council performed on this over the last 12 months? The opportunities offered by Council to give your feedback on key
local issues. For base sizes, please refer to slide 17. 62
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Council Services — Keeping the Community Informed [E] I r

100 —Performance
90
8o
70

60 /
S— 61

50 55 54
fo) 51
40 5 49

30
2021 2022 2023 2024 2025 2026

Importance and Performance of Service 2026

Swan Hill RCC State Large Shire 18 to 34 35 to 49 50 to 64 Male Female Swan Hill & Surr. Robinvale & Surr.

Performance 61 60 60 70 57 56 60 61 61 60 64 65

Difference 2026 vs. 2025

Performance +7 +4 +6 +11 +8 +2 +6 +7 +7 +5 +13 +18

Q1. How important should this be as a responsibility for Council? Q2. how has Council performed on this over the last 12 months? Keeping the community informed on council services, events and
programs. For base sizes, please refer to slide 17. 64
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Council Services — Making Decisions in Interest of Community 24 I r
100 ——Importance =~ =——Performance
90 84 81 82 81
80 9 77
70
60
o /
48 51 51
40 44 45 43
30
2021 2022 2023 2024 2025 2026

Importance and Performance of Service 2026

Swan Hill RCC State Large Shire 18 to 34 35 to 49 50 to 64 Female Swan Hill & Surr. Robinvale & Surr. Lakes
Importance 77 80 78 71 75 82 79 76 77 76 79 77
Performance 51 52 49 55 50 47 52 48 55 51 54 51

Difference 2026 vs. 2025

Importance -4 +1 -2 -1 -10 +3 +2 -2 -7 -5 +1 -7

Performance - +3 +3 +1 +5 - -1 -3 +4 -1 +5 +7

Q1. How important should this be as a responsibility for Council? Q2. how has Council performed on this over the last 12 months? Making decisions in the interest of the community. For base sizes,
please refer to slide 17. 65
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Council Services — Condition of Footpaths Q I
®
100 ——Importance Performance
90
81 83 79 82 80

80 7

70

60

50

52 52 e 52
40 48 - 48
43
30
2021 2022 2023 2024 2025 2026
Importance and Performance of Service 2026
Score Swan Hill RCC State Large Shire 18 to 34 35 to 49 50 to 64 65+ Male Female Swan Hill & Surr. Robinvale & Surr. Lakes

Importance 73 78 73 65 75 75 77 70 75 75 63 72
Performance 52 53 54 57 53 51 47 53 52 51 58 53
Difference 2026 vs. 2025

Importance -8 -1 -6 -16 -4 -6 -3 -10 -5 -7 -16 +2

Performance +5 +2 +6 +5 +9 +10 -3 +4 +5 +3 +14 +7

Q1. How important should this be as a responsibility for Council? Q2. how has Council performed on this over the last 12 months? The condition of footpaths in your area. For base sizes, please refer to
slide 17.
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Council Services — Appearance of Public Areas @ I r

100 ——Importance Performance
90
80 77 77 77
73 74 75
70 3
71 7 — ———— 70 6 8
60 65 64
50
40
30
2021 2022 2023 2024 2025 2026
Importance and Performance of Service 2026
Score Swan Hill RCC State Large Shire 18 to 34 35 to 49 50 to 64 65+ Male Female Swan Hill & Surr. Robinvale & Surr. Lakes
Importance 75 77 74 72 76 78 75 75 76 75 77 75
Performance 68 63 65 70 70 66 67 66 70 68 68 68
Difference 2026 vs. 2025
Importance +1 +3 +1 -1 +1 +5 +1 +3 - +0 +4 +3
Performance -1 -5 -1 -1 +5 -3 -6 -3 - -3 +9 -3

Q1. How important should this be as a responsibility for Council? Q2. how has Council performed on this over the last 12 months? The appearance of public areas. For base sizes, please refer to slide 17.
67
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Council Services — Condition of Sealed Local Streets )Y I r

100 Performance
90
8o
70
60

50
52 51

40 44

30 35
2021 2022 2023 2024 2025 2026

Performance of Service 2026

Swan Hill RCC State Large Shire 18 to 34 35to 49 50 to 64 Female Swan Hill & Surr. Robinvale & Surr.

Performance 48 54 47 53 44 45 49 48 47 46 61 39

Difference 2026 vs. 2025

Performance +2 +9 +7 +1 +5 +3 +3 +1 +4 +1 +12 +2

Q1. How important should this be as a responsibility for Council? Q2. how has Council performed on this over the last 12 months? Condition of sealed local streets in your area. For base sizes, please
refer to slide 17. 68
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Roads of Most Concern

Which particular roads are of concern?

McCallum Street
Stradbroke Avenue
High Street

Karinie Street
Campbell Street
Chapman Street

Werril Street

Gray Street

Murray Valley Highway
Everingham Street

Other Road / Area Mentions

N 2%
N 0%
BN 6%
BN 6%
s

5%

3%

P 2%

B 2%

B %

MINUTES - Scheduled Council Meeting - 21 July 2026

IV

% of those who rated the
performance of sealed local
roads as average, poor, or very
poor

51%

BS7 - You earlier rated the performance of local sealed roads in your area as [average/ poor/ very poor], can you specify which particular local roads are of concern? n=144
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Council Services — Maintenance of Unsealed Roads

AN I

100 ——Importance Performance

90 85 8

0 81 83 4 81

80

70

60

50 43

1
39 39 39 4
40
\ 32
30
2021 2022 2023 2024 2025 2026
Importance and Performance of Service 2026
Score Swan Hill RCC State Large Shire 18 to 34 35 to 49 50 to 64 65+ Male Female Swan Hill & Surr. Robinvale & Surr. Lakes

Importance 81 8o 80 76 84 82 80 79 82 81 75 83

Performance 41 41 41 42 42 38 43 39 43 40 52 36
Difference 2026 vs. 2025

Importance ) -4 -3 -7 +3 -4 -4 -2 -4 -2 -5 -5

Performance +2 +3 +5 -5 +9 +2 +5 -3 +7 - +10 +1
Q1. How important should this be as a responsibility for Council? Q2. how has Council performed on this over the last 12 months? Maintenance of unsealed roads in your area. For base sizes, please
refer to slide 17. 70
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Council Services — Family Support Services

100

90
80 77 77

—Importance

Performance

73 7 74

IV

75

70

50
40

30

2021 2022

Importance and Performance of Service 2026

60 61 62

2023 2024 2025

65

2026

Swan Hill RCC State Large Shire 18 to 34 35to 49 50 to 64 Female Swan Hill & Surr. Robinvale & Surr.
Importance 75 75 74 74 76 76 73 70 79 74 76 78
Performance 65 61 65 69 65 61 64 65 65 65 63 68
Difference 2026 vs. 2025
Importance +0 +3 +2 -4 - +5 +2 +2 -1 - +5 +1
Performance +3 -1 +4 +5 +7 -2 +1 +3 +3 +2 +1 +12
Q1. How important should this be as a responsibility for Council? Q2. how has Council performed on this over the last 12 months? Family support services. For base sizes, please refer to slide 17.
71
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Council Services — Waste Management | I 4

100 ——Importance Performance

90
78 79 79 79 80

80 76

74
71 69 70 70 70
60

50
40

2021 2022 2023 2024 2025 2026

Importance and Performance of Service 2026

Swan Hill RCC State Large Shire 18 to 34 35to 49 50 to 64 Female Swan Hill & Surr. Robinvale & Surr. Lakes
Importance 80 85 81 77 81 79 83 78 82 80 79 76
Performance 74 72 69 74 75 73 76 73 76 74 74 77

Difference 2026 vs. 2025

Importance +1 +6 +3 -5 +2 +1 +7 +1 +1 +2 -3 -3

Performance +4 +6 +7 +4 +10 +4 +1 +4 +4 +3 +12 +4

Q1. How important should this be as a responsibility for Council? Q2. how has Council performed on this over the last 12 months? Waste management including the collection of garbage, recyclables
and green waste. For base sizes, please refer to slide 17. 72
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Council Services — Environmental Sustainability

100

90

80

70

60

50

40

30

Importance and Performance of Service 2026
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v |7

——Importance Performance

68 67

65
6
— @ ’ o
61 o 7 62
60 58 57 60
2021 2022 2023 2024 2025 2026

Swan Hill RCC Large Shire 35to 49 50 to 64 65+ Female Swan Hill & Surr. Robinvale & Surr. Lakes
Importance 68 64 63 69 60 70 65 67 63
Performance 62 61 64 58 59 62 62 61 59
Difference 2026 vs. 2025
Importance +5 +4 +7 +9 +8 +5 +6 +4 +10 +6
Performance +4 +6 +1 -1 +0 +3 +1 +1 +11
Q1. How important should this be as a responsibility for Council? Q2. how has Council performed on this over the last 12 months? Environmental sustainability. For base sizes, please refer to slide 17.
73
ATT: 3.2.1
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Council Services — Emergency and Disaster Management v I 4

100 =#—]mportance
90
80 =
70
60
50

40

2021 2022 2023 2024 2025 2026

Importance of Service 2026

Score Swan Hill RCC  State Large Shire 18 to 34 35 to 49 50 to 64 Female Swan Hill & Surr. Robinvale & Surr. Lakes

Importance 79 79 81 79 76 79 81 76 82 79 79 78

Note: Emergency and disaster management has not been historically asked

Q1. How important should this be as a responsibility for Council? Q2. how has Council performed on this over the last 12 months? Emergency and disaster management. For base sizes, please refer to slide 17.
74
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Council Services — Business and Community Development and Tourism © I r
100 ——Importance Performance
90
go 7 7 73 73 73 74
70
60
) 57 59
50 54 51 53 52
40
30 4 U
2021 2022 2023 2024 2025 2026

Importance and Performance of Service 2026

Swan Hill RCC State Large Shire 18 to 34 35to 49 50 to 64 65+ Female Swan Hill & Surr. Robinvale & Surr. Lakes
Importance 74 72 75 73 73 75 75 72 76 74 77 72
Performance 59 59 60 64 58 56 59 58 61 59 57 63

Difference 2026 vs. 2025

Importance +1 +4 +8 -2 -5 +7 +4 +2 - - +6 -4

Performance +2 +3 +6 +8 +3 -1 -3 +2 +2 +1 +8 +7

Q1. How important should this be as a responsibility for Council? Q2. how has Council performed on this over the last 12 months? Business and community development and tourism. For base sizes,
please refer to slide 17. 75
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Council Services — Planning and Building Permits
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=)

100 ——Importance Performance

90

go 72 73 71 75 74 72
70

60

50

40 48 o

44 40 —
30 34 .
2021 2022 2023 2024 2025 2026

Importance and Performance of Service 2026

Swan Hill RCC State Large Shire 18 to 34 35to 49 50 to 64 Female Swan Hill & Surr. Robinvale & Surr. Lakes
Importance 72 69 70 68 71 75 75 71 73 71 73 76
Performance 51 48 48 58 47 44 53 50 52 50 56 52
Difference 2026 vs. 2025
Importance -2 =2 -1 -3 -7 +4 -1 -3 -2 -3 - +3
Performance +12 +5 +7 +12 +16 +6 +16 +12 +13 +11 +17 +16

Q1. How important should this be as a responsibility for Council? Q2. how has Council performed on this over the last 12 months? Planning and building permits. For base sizes, please refer to slide 17.
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Council Services — Recreational Facilities Py I r

100 —Importance
90

80 74 7 73 7 74 73

70

60
50
40

30
2021 2022 2023 2024 2025 2026

Importance of Service 2026

Swan Hill RCC State Large Shire 18 to 34 35to 49 50 to 64 Female Swan Hill & Surr. Robinvale & Surr.

Importance 73 75 75 70 73 74 74 72 74 72 75 71

Difference 2026 vs. 2025

Importance -1 +2 +3 -4 -3 +2 - - -2 -2 o -

Q1. How important should this be as a responsibility for Council? Q2. how has Council performed on this over the last 12 months? Recreational facilities. For base sizes, please refer to slide 17.
77
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Council Services — Art Centres

Importance of Service 2026

Swan Hill RCC

MINUTES - Scheduled Council Meeting - 21 July 2026

217

—#—Importance

2023 2024 2025 2026

35 to 49 50 to 64 65+ Male Female Swan Hill & Surr. Robinvale & Surr. Lakes

56 58 54 51 61 55 60 56

Note: Art centres has not been historically asked

Q1. How important should this be as a responsibility for Council? Q2. how has Council performed on this over the last 12 months? Arts centres. For base sizes, please refer to slide 17.
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Council Services — Libraries g I 4

100 —s—Importance
90

80
70 66
60
50
40

30
2021 2022 2023 2024 2025 2026

Importance and Performance of Service 2026

Swan Hill RCC State Large Shire 18to 34 35 to 49 50 to 64 65+ Female Swan Hill & Surr. Robinvale & Surr. Lakes

Importance 66 70 71 64 68 64 69 61 71 66 67 63

Note: Libraries has not been historically asked

Q1. How important should this be as a responsibility for Council? Q2. how has Council performed on this over the last 12 months? Libraries. For base sizes, please refer to slide 17.
79
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Council Services — Community Events and Cultural Activities 'S I r
100 —Importance Performance
90
80
6
. 5 — & e 64_/————-’6:
w0 59 59 61 58
40
30
2021 2022 2023 2024 2025 2026

Importance and Performance of Service 2026

Score Swan Hill RCC State Large Shire 18 to 34 35 to 49 50 to 64 65+ Male Female Swan Hill & Surr. Robinvale & Surr. Lakes
Importance 64 63 64 66 65 64 63 59 70 64 68 64
Performance 67 65 68 67 68 67 67 66 68 68 65 68

Difference 2026 vs. 2025

Importance +6 +4 +6 +8 +5 +11 +4 +5 +7 +5 +8 +11

Performance +3 - +5 +4 +8 - +1 +4 +3 +2 +6 +10

Q1. How important should this be as a responsibility for Council? Q2. how has Council performed on this over the last 12 months? Community events and cultural activities. For base sizes, please refer
to slide 17. 80
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IV

Thank you

Contact us for more info:

General enquiries
viccouncils@kleinresearch.com.au

Address

Klein Research
Level 4

54 Wellington St
Collingwood
VIC 3066

Phone
+61 3 9087 7333
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4 Decisions Which Need Action / Ratification

4.1 Sign and Seal

Directorate: Chief Executive Officer
File Number: S16-05-01
Purpose: For Noting

Declarations of Interest:

Council officers affirm that no general or material conflicts need to be declared in
relation to the subject of this report.

Summary

The following documents and agreements have been signed and sealed by the
Councillors and the Chief Executive Officer on the respective dates. Those actions
require the ratification of the Council.

Discussion

During any month Council is required to sign and seal a range of documents arising
from decisions made on a previous occasion(s). Examples include sale of land,
entering into funding arrangements for Council programs etc.

As the decision to enter into these agreements has already been made, these
documents are signed and sealed when received, with Council ratifying the signing

and sealing at the next Council meeting.

The following documents were signed and sealed since the last Council meeting:

No. Document Type Document Description Date
signed/
sealed

1216 Contract 26491905, Between Swan Hill Rural City 30/06/26

Quambatook Road Council and Whitfield Excavation
widening and Pty Ltd

rehabilitation — Stage 3
1217 | Section 173 Agreement | Between Swan Hill Rural City | 07/07/26

— Coronation Avenue, Council and Coronation
Swan Hill — Stage 2 Developments Pty Ltd (ACN 652
Heirloom Estate 339 252)

Note: A Section 173 Agreement is typically a contract between the Council and a landowner that places
use or development restrictions on the land.
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They are intended to ensure compliance with conditions contained in permits granted by the Council
and are often used in subdivision matters. These agreements refer to Section 173 of the Planning and
Environment Act 1987.

Consultation

Council authorise the signing and sealing of the above documents.

Recommendation/s

That Council notes the actions of signing and sealing the documents under
delegation as scheduled.

CM 2026/93 Motion

MOVED Cr McPhee

That Council notes the actions of signing and sealing the documents under
delegation as scheduled.

SECONDED Cr Jennings

The Motion was put and CARRIED 6 /0
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4.2 Councillor Briefings - Record of Attendance and Agenda

Items
Directorate: Chief Executive Officer
File Number: S15-05-06
Purpose: For Noting

Declarations of Interest:

Council officers affirm that no general or material conflicts need to be declared in
relation to the matter of this report.

Summary

The following report provides attendance details of Councillor Briefings on a monthly
basis.

Discussion

Whilst Minutes have not been recorded, Agenda items and those in attendance are
reported and presented to Council.

A briefing of Councillors is defined as a meeting that is planned or scheduled and
where the matters being considered that are intended or likely to be the subject of a
Council decision.

No formal decisions can be made at a briefing but rather direction can be given that is
likely to lead to a formal decision of Council.

Details of the most recent briefings of Council are attached.

Council Plan Strategy Addressed

6. Transparency and Effectiveness — Ensuring Council is open, accountable and
responsive, with services and decision-making that reflect community expectations.
Objective 6.1: Deliver accessible, responsive and inclusive customer and community
engagement.

6.1.3 Improve community engagement and participation in Council decisions.

Current Strategic documents
No strategic documents applicable.
Key Legislation

There is no key legislation applicable
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Attachments: 1. COUNCILLOR BRIEFINGS ATTENDANCE AND AGENDA
July [4.2.1 - 4 pages]

Options
Council Briefings are reported to ensure good governance and transparency.

Recommendation
That Council note the contents of the report.

CM 2026/94 Motion
MOVED Cr Englefield

That Council note the contents of the report.

SECONDED Cr Thornton

The Motion was put and CARRIED 6 /0
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COUNCILLOR BRIEFINGS ATTENDANCE AND AGENDA
30 July 2026 at 10.00am, Swan Hill Town Hall, Council Chambers

AGENDA ITEMS

Planning Application - 360 Speewa Punt Road Speewa - Development of the
Land for an Agriculture Building (Machinery Shed)

Strategic Planning

Library Service update

Nyah Footpath along School Hill Road

Community and Cultural Services report

Philanthropic trust for Gallery

Lake Boga Areas 4 and 5

Councillor Only session

ADDITIONAL ITEMS DISCUSSED

Robinvale Hotel

Robinvale Resource Centre

Gov Hub program

Ezy Mart

Monash Drive and McCrae Street

Saleyards

Housing Summit, Modular Housing, Workforce Development
Australia Day

McCartney Court and Herbert Street, Robinvale
Motorsports complex strategic review
Robinvale rental properties

Riverfront masterplan review 2027

Caravan Park leases

DEECA (VFMRP)

ATTENDANCE
Councillors

Cr Terry Jennings
Cr Hugh Broad

Cr Peta Thornton
Cr Philip Englefield
Cr Les McPhee

Cr Lindsay Rogers

Apologies / Leave of Absence

Cr Stuart King

OFFICERS

Bruce Myers, Acting Chief Executive Officer

Leah Johnston, Director Infrastructure

Dennis Hovenden, Acting Director Development and Planning
Simon Myers, Acting Director Community and Cultural Services
Stephen Fernando, Director Corporate Services

Alexandra Jefferies, Development Manager

Camille Cullinan, Libraries Manager

Azam Suleman, Manager — Project Management Office

Grant Jones, Development Officer Facilities

Muhammad Salman, Planning Officer
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Other
¢ Ron Thompson and David Williams (BW & A National) — Speewa Punt Road
e Jason Stevens, Lake Boga Areas 4 and 5

CONFLICT OF INTEREST
e Nil
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COUNCILLOR BRIEFINGS ATTENDANCE AND AGENDA
7 July 2026 at 10.00am, Swan Hill Town Hall, Council Chambers

AGENDA ITEMS

¢ SH Inc Marketing Plan & Annual Budget

e 127 Happy Valley Landing - 2 Lot Subdivision (Dwelling Excision) in the Farming
Zone

Community Satisfaction Survey 2026

Ken Harrison Recreation Reserve Masterplan Special Project Update
Swan Hill College Agreement with Council

Community Plans

Caix Square

Possible disposal of Council land

Werril Street Speed Reduction Project

ADDITIONAL ITEMS DISCUSSED

¢ Robinvale Hotel

o Rates Notices

¢ Road Safety Action Plan

e Speed reduction (Wood Wood)

o Traffic Lights (time frame for installation)
e Recovery Rate Notices

ATTENDANCE
Councillors
e Cr Hugh Board
e Cr Terry Jennings
o Cr Philip Englefield
o Cr Peta Thornton

Apologies / Leave of Absence
o CrLes McPhee
e CrLindsay Rogers
e Cr Stuart King

OFFICERS

e Bruce Myers, Acting Chief Executive Officer

Leah Johnston, Director Infrastructure

Stephen Fernando, Director Corporate Services

Simon Myers, Acting Director Community and Cultural Services
Dennis Hovenden, Acting Director Development and Planning
Grant Jones, Development Officer Facilities

Alexandra Jefferies, Development Manager

Helen Morris, Organisational Development Manager

Jess Chislett, Procurement and Properties Co-ordinator
Dione Heppell, Community Development Coordinator

Sam Steel, Development Officer Community

Azam Suleman, Manager — Project Management Office
Andrew Kelly, Engineer — Project Management Office

Other
e Swan Hill Inc
e Matthew Muraca — 127 Happy Valley Landing
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e Ben Manning, Matt Drysale and Elly Mitchell - Consultants Ken Harrison
Recreation Reserve

CONFLICT OF INTEREST
¢ Cr Hugh Broad declared a direct conflict of interest in item “Swan Hill College
Agreement with Council”.
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5 Notices of Motion
Nil.

6 Foreshadowed ltems

Nil.

7 Urgent Iltems Not Included In Agenda

Nil.
8 To Consider and Order on Councillor Reports

8.2 CrLes McPhee

List events / meetings attended

Date Organisation / Group Details (if relevant)
2/07/26 Swan Hill Rotary Club Changeover dinner
3/07/26 MAV Board meeting (online)

8.5 Cr Philip Englefield

List events / meetings attended

Date Organisation / Group Details (if relevant)
2/07/26 Swan Hill Rotary Club Changeover dinner
3/07/26 MAV Board meeting (online)
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8.7 Cr Lindsay Rogers

List events / meetings attended

Date Organisation / Group
2/07/26 Swan Hill Rotary Club

3/07/26 MAV
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Details (if relevant)
Changeover dinner

Board meeting (online)



8.3 Cr Terry Jennings

List events / meetings attended

Date

17/06/26

22/06/26

24 to
25/06

23/06

25/06

30/06

30/06

06/06

10/06

07/06

14/06

21/06

07/06
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Organisation / Group

SHRCC

Australian Council Local
Government

ALGA Canberra

Regional Forum

General Assembly Dinner
Australian War Memorial

CEO/Mayor Catch Up

North West 9 meeting
Minister D'Ambrosio

Chisolm Reserve
Committee

Naidoc Week

CEO/Mayor Weekly Catch
Up

CEO/Mayor Weekly Catch
Up

MIG meeting

Toured Cr Englefield sites
subject to briefings

MINUTES - Scheduled Council Meeting - 21 July 2026

Details (if relevant)

PS Gem 150 year celebration

Local Gov Awards Canberra - address
by Ministers ONeill, Watt, Gallagher
and McBain

ALGA Assembly

National General Assembly

Prime Minister keynote speaker

Renewable Ready Strategy meeting

Chair special meeting

Manangatang

Area 4/5 , Werril St, Southern Precinct,
Pental Island, Harrison Reserve
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8.4 Cr Peta Thornton

List events / meetings attended

Date

19/6/26

26/6/26

1/6/26

6/6/26

8/6/26

Organisation / Group

Swan Hill Sustainability Group

Lakeside Driver Residents Group

Pumped Districts Customer
Committee

Naidoc Week

Swan Hill Sustainability Group
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Details (if relevant)

River Peoples Forum

Site visit Lake Boga

Online meeting Future Services
Strategy

Flag Raising

General Meeting
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8.1 Cr Stuart King

List events / meetings attended

Date Organisation / Group Details (if relevant)
17/06/2026 SHRCC - Pioneer 150th Birthday PS Gem
Settlement
17/06/2026 V- Line Meeting
18/06/2026 RCV Regional Reference Group - DTP
18/06/2026 RCV Meeting
22/06 - .
95/06/2026 ALGA - NGA Report August Meeting
16/07/2026 SHRCC C|t|zensh|.p Ceremonies - Robinvale
& Swan Hill
16/07/2026 SHRCC/The Nationals 1 ccung with Murray Plains
Candidate Brett Hosking
North West Councils / Presentation to Rikkie Lee Tyrell re
20/07/2026 One Nation Resource Ready Strategy
90/07/2026 MRGC Meeting re Sustainable Communities

Fund

Page: 291 | 298



MINUTES - Scheduled Council Meeting - 21 July 2026

9 In-Camera ltems

RECOMMENDATION

That, in accordance with sections 66(1) and 66(2)(a) of the Local Government Act
2020, the meeting be closed to members of the public for the consideration of the
following confidential items:

CM 2026/95 MOTION
MOVED Cr Rogers

That Council, resolve to close the meeting at 3:24 pm to members of the public
to consider the following items.

SECONDED Cr Englefield

The Motion was put and CARRIED 6 /0

9.1 Audit and Risk Committee Meeting Minutes 3 June 2026

CONFIDENTIAL ITEM This item is to be considered at an In Camera meeting in
accordance with Section 3(1) (a) of the Local Government Act 2020, this item is to
be considered in an incamera meeting on the grounds that the item concerns
Council business information, being information that would prejudice the Council's
position in commercial negotiations if prematurely released.

CM 2026/96 Motion
MOVED Cr McPhee
That Council notes the report.

SECONDED Cr Rogers
The Motion was put and CARRIED 6/ 0
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9.2 Future of Lake Boga Areas 4 and 5 - Community
Consultation

CONFIDENTIAL ITEM This item is to be considered at an In Camera meeting in
accordance with Section 3(1) (a) of the Local Government Act 2020, this item is to
be considered in an incamera meeting on the grounds that the item concerns
Council business information, being information that would prejudice the Council's
position in commercial negotiations if prematurely released.

CM 2026/97 Motion

MOVED Cr Rogers
That Council undertake community consultation on the future of Areas 4 and 5
Lake Boga foreshore and that a further report be presented to Council with

respect to the feedback received for Council to decide the future use of Areas
4 and 5 Lake Boga foreshore.

SECONDED Cr Thornton
The Motion was put and LOST 3/ 3

The vote being tied the Mayor Cr King exercised the casting vote and the Motion
was LOST.

CM 2026/98 Motion
MOVED Cr McPhee
That Council do not undertake any community consultation on the future use

of Areas 4 and 5 Lake Boga Foreshore and resolve to adopt one of the options
that it has been presented with respect to Areas 4 and 5.

SECONDED Cr Englefield
The Motion was put and CARRIED 5/ 1

Cr Thornton called for a division.
For: Cr Rogers, Cr Jennings, Cr King, Cr McPhee and Cr Englefield

Against: CrThornton
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9.3 Swan Hill College - Swan Hill Aquatic and Recreation
Centre (SHARC) Arrangement

CONFIDENTIAL ITEM This item is to be considered at an In Camera meeting in
accordance with Section 3(1) (a) of the Local Government Act 2020, this item is to
be considered in an incamera meeting on the grounds that the item concerns
Council business information, being information that would prejudice the Council's
position in commercial negotiations if prematurely released.

CM 2026/99 Motion

MOVED Cr Rogers

That Council enter into a five-year agreement with Swan Hill College, subject
to the following conditions:

« that the applicable rate for the 2026/27 is the casual hire rate (as per
Council’s Schedule of fees), less 15%, being $52.96 per hour;

« an annual fee of $36,012.80 based on 17 hours per week for 40 school
weeks, indexed in line with Council-adopted SHARC user fees over the
term of the agreement;

 the 17 hours of weekly use to be provided over four days, with the un-
booked day nominated by the College;

e the nominated un-booked day may be varied twice yearly, with Terms
1-2 confirmed by the end of Term 3 in the previous year, and Terms 3—
4 confirmed by the end of Term 1 in the current year;

* any use of the sports hall on the un-booked day to be charged at the
discounted casual rate, with bookings and payments made directly to
Belgravia; and

» Council writes off the pandemic-related debt of $39,683.68 in
recognition of the long-term agreement and income generated.

SECONDED Cr Thornton
The Motion was put and CARRIED 6 /0
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9.4 Status of the Robinvale Hotel site

CONFIDENTIAL ITEM This item is to be considered at an In Camera meeting in
accordance with Section 3(1) (a) of the Local Government Act 2020, this item is to
be considered in an incamera meeting on the grounds that the item concerns
Council business information, being information that would prejudice the Council's
position in commercial negotiations if prematurely released.

CONFIDENTIAL ITEM This item is to be considered at an In Camera meeting in
accordance with Section 3(1) (d) of the Local Government Act 2020, on the grounds
that the item concerns law enforcement information, being information which if
released would be reasonably likely to prejudice the investigation into an alleged
breach of the law or the fair trial or hearing of any person.

CM 2026/100 Motion

MOVED Cr Englefield

That Council:

1. Note and endorse the actions undertaken so far to address the issues
associated with the Robinvale Hotel site. Undertake action to ensure the
demolition of the Robinvale Hotel takes place in accordance with the orders
issued by the Delegate Municipal Building Surveyor.

2. Receive a further report updating on the status of actions taken with respect
to the Robinvale Hotel site after 6 August 2026.

SECONDED Cr McPhee
The Motion was put and CARRIED 6 /0
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9.5 Tender Evaluation and Recommendation Report - Labour
Hire Services

CONFIDENTIAL ITEM This item is to be considered at an In Camera meeting in
accordance with Section 3(1) (a) of the Local Government Act 2020, this item is to
be considered in an incamera meeting on the grounds that the item concerns
Council business information, being information that would prejudice the Council's
position in commercial negotiations if prematurely released.

CM 2026/101 Motion

MOVED Cr Thornton

That Council award the contract for Labour Hire Services, Contract 27 01 811
to Findstaff Pty Ltd.

SECONDED Cr McPhee
The Motion was put and CARRIED 6 /0
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9.6 Chief Executive Officer Review

CONFIDENTIAL ITEM This item is to be considered at an In Camera meeting in
accordance with Section 3(1) (f) of the Local Government Act 2020, on the grounds
that the item concerns personal information, being information which if released
would result in the unreasonable disclosure of information about any person or their
personal affairs.

CM 2026/102 Motion

MOVED Cr Englefield
That an extension of time be granted at 4.59pm.

SECONDED Cr McPhee
The Motion was put and CARRIED 6/ 0

CM 2026/103 Motion

MOVED Cr Rogers
That Council:

1. Endorse the CEO Performance Review process undertaken in
accordance with Council’s policy and procedure, and with the Contract
of Employment.

2. Adopt the Performance Plan set for achievement by the CEO for the
period from June 2026 — June 2027.

3. Adopt the recommended remuneration increase for the CEO for the
coming 12 month period.

4. Note that the position description has been reviewed and no changes are
warranted.

SECONDED Cr Englefield
The Motion was put and CARRIED 6/ 0
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CM 2026/104 MOTION

MOVED Cr Englefield

That the meeting move out of closed session at 5:07 pm.
SECONDED Cr Rogers

The Motion was put and CARRIED 6 /0

10 Close of Meeting

There being no further business the Mayor, Cr King closed the meeting at 5:08 pm.
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