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Preamble
The purpose of the Swan Hill Rural City Council Municipal Community Plan is
to create a coordinated approach across the municipality to achieve the
initiatives and aspirations that have been identified by more than one
community and are documented in individual town/district community plans.
The Municipal Community Plan will promote communication, provide
opportunities to connect and encourage community groups to work together to
achieve initiatives and aspirations across the municipality.
Through the implementation of the Municipal Community Plan community
members will have opportunities to share and develop new skills, undertake
training, submit joint funding applications, strengthen leadership proficiency
and build on communities’ capacity for self resilient.
Through the Municipal Community Plan existing Council documents can be
aligned to create strategic links. Reducing duplication and forming stronger
partnerships within Council Department, e.g. Youth Strategy, Aboriginal
Partnership Plan, Sustainable Living Strategy, Tourism Strategy, etc.

1. Swan Hill Rural City Council
Swan Hill Rural City Council is principally an agricultural and horticultural
region deriving its income from these industries and the businesses that
service them.
The municipality is bordered by the Murray River, Australia’s greatest river, for
over 300 kilometres and is highly dependent on it for irrigation, domestic and
industrial water supplies as well as active and passive recreational pursuits.
Swan Hill and Robinvale are the two largest service centres in the
municipality; however a number of smaller towns such as Lake Boga,
Manangatang, Nyah, Nyah West, Piangil, Ultima, Wemen, Boundary Bend,
Beverford and Woorinen offer a variety of lifestyles.

2. Municipal Community Plan Development
The Swan Hill Municipal Community Plan has been developed through a
collaborative process undertaken in partnership with the Swan Hill Rural City
Council (Council) and eleven communities.
1.

Manangatang District

2.

Boundary Bend District

3.

Robinvale District

4.

Nyah District

5.

Ultima District

6.

Woorinen District
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7.

Beverford District

8.

Piangil District

9.

Lake Boga

10. Wemen District
11. City of Swan Hill
Council initiated a Community Planning process to generate broad community
discussion and input in regards to the challenges, issues and opportunities
facing the municipality.
The Community Planning processes provided the opportunity for community
members to identify and prioritise initiatives to be considered in their
community plans.

3. Methodology
The information presented in this document has been sourced from the eleven
community plans that were developed through the community planning
process. It represents the initiatives or common themes identified by more
than one community plan.
Each community plan was developed through a community planning process
which involved five steps as listed below.
Step One: Community Engagement
This step ensured a broad sector of the community was involved in the
process and collection of information was used to develop the community
plans.
Activities undertaken to achieve step one:
o Media Releases
o Promotional brochure/newsletters
o Talking with people at different locations within each community
o Promotion through local groups and organisations
o Identifying what is currently happening in the communities, eg projects
and current planning and ensuring that these activities are included in
the process.
o Facilitating community meetings or organising workshops with specific
themes such as sporting, business, health and youth.
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Step Two: Visioning

The visioning is the development of the initiatives that are identified to be
undertaken in the community.
Activities undertaken to achieve step two:
o Facilitated Community Planning Public Meetings
o Development of draft copy of the community plans for public comment
o Community Plans finalised and adopted by each community
o Community Plans formally presented to Council.
Step Three: Planning
Creating action plans and priorities that involves a democratic model to give
all members of the community a say.
Activities undertaken to achieve step three:
o The establishment of focus groups to drive the initiatives on behalf of
the community as identified in the community plans.
o Develop a mechanism to report back to the community on the progress
of the priorities within the community plans.
Step Four: Implementation
Community focus groups established to assist in the implementation of
community priorities with support from Council.
Activities undertaken to achieve step four:
o The establishment of focus groups to drive and commence
implementation of initiatives on behalf of the community as identified in
the community plans.
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Step Five: Evaluation
The evaluation process identifies outcomes and determines if they meet the
initial requirements of the community.
Activities undertaken to achieve step five:
o Facilitation of community plan reviews through a public process
approximately eighteen months from when the plans are adopted by
the community.
o The community plans are updated in accordance with information
provided during the review process.

4. Purpose and Vision
A vibrant community that displays growth and sustainability with a strong
identity and confidence in a prosperous future by working together.
(Sourced from the Council Plan 2009-2013)

5. Municipal Community Plan Structure
The Municipal Community Plan comprises projects that address the issues,
challenges and opportunities identified by more than one community within
the Swan Hill Rural City Council. These initiatives have been identified and
prioritised by community members throughout the municipality.
These initiatives promote the purpose and vision set out in part four of this
document.
The Municipality Community Plan priorities were identified by the community
during July 2007 to May 2010 through the community planning process. The
initiatives to be planned and implemented are those listed under the heading
Municipal Community Priorities in part 10 of this document.
The Swan Hill Rural City Municipal Community Plan will be managed by a
group consisting of Council and community representatives.
COMMUNITY PLAN REVIEW AND CHANGES TO THE PLAN:
The Municipal Community Plan is to be reviewed on an annual basis through
the Municipal Community Plan Managing Group and changes are to be based
on the information in the community plans.
The Municipal Community Plan document shall not be altered in any way
unless written notice specifying proposed alteration in full has been delivered
to the Municipal Community Plan Managing Group at least 30 days before a
scheduled meeting and further no less than two thirds of the attendees at the
meeting vote in favour of the alteration.
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6. Roles and Responsibilities of the Community Plan
Managing Group
THE MANAGING GROUP
The Plan will be managed by a Municipal Community Planning Group. This
Group will be made up of representatives from Council and members of
community groups involved in community planning.
In regard to the Community Planning process, the managing group has no
other responsibility other than what is contained in the Municipal Community
Plan. Initiatives not included in the plan cannot be acted on unless the
initiative has been included in more than one community plan. The only time
this is likely to occur is following a community plan review.
The role of the Municipal Community Planning Group is o

The overall management of the Municipal Community Plan priorities.

o To work collaboratively with Council and communities who share
common goals to achieve positive outcomes.
o Share information and resources with other communities to achieve
Municipal Community Plan priorities.
o Identifying additional course of action when there is difficulty
progressing joint priority.
o To support each other by involving broad sections of the community
and relevant stakeholders in progressing joint priorities.
o Provide a process to enable communities to report progress and
outcomes of the Municipal Community Plan to Council and the wider
community.
o Conducting reviews of the Municipal Community Plan.
o Ensuring that there is an open process to enable residents to have the
ability to contribute to the Municipal Community Plan.

7. Dispute Resolution
In the event of a dispute, all parties must meet to discuss and resolve the
matter as soon as possible.
If the parties are unable to resolve the dispute, they may agree to hold a
meeting in the presence of an Independent Mediator appointed by Council.
The role of the mediator is only to guide the parties toward settling the
dispute, not to make a decision to resolve the dispute.
All parties must be given a reasonable opportunity to be heard to ensure
natural justice is applied during the mediation process.
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8. Community Safety, Health and Wellbeing
The safety, health and wellbeing of the community are to be considered at all
times when participating in Community Planning activities. This includes all
aspects of development and implementation of the plan.
Safety is a priority to all those concerned. A risk management plan may be
required to ensure that participants, organisations and groups are covered by
Public Liability and Indemnity insurance.

9. Risk Management
The managing group of the Municipal Community Plan needs to be aware of
any risks associated with the implementation of the Community Plans.
A risk is the change of an incident occurring that has the potential to cause
loss or prevent an organisation from meeting its objectives. This loss could be
to property, reputation or people. Risk management is a systematic
application of management practices, policies and processes to effectively
deal with the risk.
Risk management is the culture and processes directed towards effective
management of potential opportunities and adverse effects. Risk management
allows organisations to effectively maximise available resources.

10. Municipal Community Plan Priorities 2010/2015
Seventeen key themes have emerged from the Community Planning process.
These themes are supported by established focus groups in each of the eleven
communities. Listed below are the community initiatives identified and
prioritised by community members throughout the municipality.
MUNICIPAL COMMUNITY PLAN PROJECTS AS IDENTIFIED THROUGH
THE COMMUNITY PLANNING PROCESS.
1. OPEN SPACES AND PARKS
o Woorinen Skate Park
o Beverford Boat Ramp and Reserve
o Swan Hill River Precinct
o Swan Hill Residential Parks
o Swan Hill Lower Level Weir
o Boundary Bend Memorial Park, Riverside Picnic and Boat Ramp areas.
o Manangatang Mallee Garden
o Piangil Memorial Park
o Lake Boga Foreshore Development and Lengthening of the boat ramps
o Nyah and Vinifera River Reserve State Forest.
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2. WALKING TRACKS
o Woorinen Footpaths for the Town
o Robinvale Walking Paths
o Boundary Bend Walking Tracks
o Lake Boga Turtle Lagoon Environment Walk
o Nyah District Tourist Trail
3. STREET/TOWN BEAUTIFICATION
o Beverford Road Infrastructure and Beautification and cleaner roadsides
o Robinvale Town Beautification, cleaner roadsides and utilising the
Graffiti Trailer
o Wemen to address camping and holiday rubbish issues around the
river and improve Hattah/Robinvale road
o Ultima overnight stay for travellers and improve the road entrance
o Boundary Bend cleaner roadsides
o Manangatang Travellers Rest and beautification of Wattle Street
o Piangil beautification of the highway entrances
o Lake Boga to develop the Murray Valley Highway and Lalbert road
corner
o Nyah District to improve streetscapes
4. SIGNAGE
o Swan Hill Town Entrance Signage
o Robinvale Town Entrance Signage
o Ultima Town Signage as a whole
o Boundary Bend Town Entrance Logo
o Manangatang signage for the town, cemetery, and natural assets
o Piangil Entrance Signage
o Lake Boga as per Lake Boga Urban Designed Framework
o Nyah District to improve signage for business and tourism
5. HERITAGE ACKNOWLEDGEMENT
o Robinvale Homestead
o Robinvale Rural Life Museum
o Robinvale History Boards
o Ultima Heritage Maps, Heritage Boards, Heritage Display Room
o Manangatang Heritage Trail
o Piangil A Living History
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6. COMMUNITY FACILITIES
o Woorinen South to improve amenities in and around the playground
o Woorinen Recreation Reserve to develop playground, Junior Football
oval and watering system.
o Woorinen Skate Park
o Swan Hill Cinema and Ten Pin Bowls
o Swan Hill Facility to hold National Events
o Swan Hill Airport Upgrade
o Robinvale Information Centre
o Wemen to build a playground the Hall
o Wemen to build Public Toilets
o Ultima to build a local swimming pool (on hold)
o Boundary Bend Community Hall upgrades
o Improve the Manangatang, Chinkapook and Annuello Halls
o Improve and maintain Manangatang sporting areas, including the pool
o Piangil Hall upgrade
o Piangil Community Centre upgrade
o Lake Boga Flying Boat Museum
o Lake Boga to expand the foreshore at the caravan park
o Nyah Recreation Reserve
o Nyah to build a dump point for recreational vehicles
7. COMMUNITY EVENTS AND FESTIVALS
o Woorinen Vintage Stream Rally
o Woorinen Skate Park Jam and competitions
o Woorinen ‘Meet your Neighbours Day’
o Beverford Community Events and Calendar of Events
o Swan Hill to establish a Major and Small Events and Festival Group
o Swan Hill Youth Events
o Swan Hill Art and Culture Events
o Robinvale Support existing events
o Robinvale Community Growers Market
o Robinvale/Boundary Bend to have an annual Almond Blossom Festival
o Wemen Promotion of Local Events
o Ultima More Festivals
o Boundary Bend to have more Motor Bike Races
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o Boundary Bend Social Events/Fundraisers and Christmas in July
o Manangatang Australia Day Celebration, Christmas Party and the
Manangatang Races
o Nyah District Christmas Carnival
8. MARKETING AND PROMOTING THE COMMUNITIES
o Woorinen to promote local fruit and vegetables
o Beverford to have a page in the Swan Hill Guardian
o Beverford Website
o Robinvale to support existing promotions
o Robinvale Shop Locally Campaign
o Wemen Public Noticeboard
o Manangatang Welcome Kit
o Nyah District to market local area and develop a Welcome Kit
o Nyah District to register as a Recreational Vehicle Friendly Town
9. FAMILY AND CHILDREN SERVICES
o Robinvale Family Centre
o Wemen Playgroup and Child Health Services
o Ultima Playgroup and Preschool
10. ENHANCING EDUCATION
o Woorinen utilising school facilities for community uses
o Beverford utilising school facilities for community uses
o Creating learning opportunities for people in Swan Hill
o Robinvale Education Plan
o Ultima more learning opportunities
o Ultima utilising school facilities for community uses
11. COMMUNITY SERVICES
o Woorinen services for the elderly
o Woorinen to promote physical actives
o Swan Hill Strengthening Partnerships within the community
o Ultima First Aid Courses
o Robinvale improving Health Services
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12. SUPPORTING THE YOUTH
o Beverford Youth
o Swan Hill Youth Strategy
o Swan Hill Youth Friendly Spaces
o Robinvale Youth Spaces
o Wemen to support youth projects
o Wemen to encourage youth participation in the Robinvale Youth
Council
o Boundary Bend Youth Activities
o Manangatang Youth Services
o Piangil Youth Projects
o Lake Boga Youth Priorities
o Nyah District Youth Centre in Nyah West (on hold)
o Nyah District Youth Priorities
13. COMMUNITY NEWSLETTERS
o School and Town Newsletter
o Beverford Community Newsletter
o Boundary Bend Community Newsletter
14. ART PROJECTS
o Swan Hill Facility for artists to work and sell art works
o Robinvale support existing arts
o Support Robinvale’s travelling road show
o Boundary Bend Ute Art Sculpture
15. ECONOMIC GROWTH
o Swan Hill Natural Gas
o Swan Hill Solar Power Plant
o Robinvale Affordable Housing
o Ultima to encourage more people to live in Ultima
o Manangatang to encourage new Industry/Employment
o Piangil is Growing the community
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16. CLIMATE CHANGE INITIATIVES
o Woorinen Stormwater catchment
o Swan Hill to explore opportunities for renewable Energy/Fuel
Technology
o Swan Hill water saving initiatives and reuse water
o Robinvale Solar Energy (REBA)
o Boundary Bend Reticulated Town Water
o Piangil Solar Energy (water and power)
o Lake Boga Landcare initiatives
o Nyah District Alternative water supply for Nyah West Park
o Nyah District to start a program for removal of noxious weeds
17. FEASIBILITIES STUDIES, STRATEGIES AND PLANS (DEVELOPMENT
AND IMPLEMENTATION)
o Swan Hill Healthy by Design Planning Principles
o Support the Youth Strategy
o Robinvale revisit Reports and Plans
o Robinvale implement the Strategic Marketing and Development Plan
o Robinvale Soccer community to identify need
o Lake Boga Aboriginal Culture Centre
o Nyah District Review Nyah District Long-Term Future and Land Use

11. Other Information
For further information in regard to Community Planning or this document,
please do not hesitate to contact Fiona Gormann, Community Planning
Officer, Swan Hill Rural City Council by phoning 5036 2333 or email Fiona at
fgormann@swanhill.vic.gov.au.
Community Plans can be accessed on the Swan Hill Council Website
www.swanhill.vic.gov.au (Click on Our Region and Community followed by
community planning then click on the town plan that you would like to view.)
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