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Map indicating likely customer catchment for the Farmers' Market    

 

 

 

 

 

 

 

 

 

 

Population data from Swan Hill Rural City Council Economic 

Development Strategy – Retail Catchment Area 

Percentage of shoppers at a farmers’ market from within each 

catchment area.  This is based on the distance shoppers travelled to the 

Echuca Farmers’ Market.  
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1.1 Figures indicating potential farmers' market customer base 

 

Based on a range of data sources including the Victoria Farmers Market Association (“VFMA”) own market research, the VFMA have 

prepared the following estimated demand analyses.  

It was believed that no listed regional market profiled within the VFMA research data would suit the Swan Hill context perfectly and thus an 

average of all researched regional farmers' markets was used.  The exception to this is in the case of distances travelled to a market. It was 

noted that Echuca would give the best representation to a Swan Hill context.  

It is important to understand that these figures are indicative and there are outside influences which can alter these numbers, the most 

prominent of which are a marketing strategy, community acceptance and a wide variety of produce to offer shoppers.   

 

1.2 Data Sources 

 

To prepare this Demand Analysis for the proposed Swan Hill Farmers’ Market, the following sources of information were used: 

  Swan Hill Rural City Council Economic Development Strategy; 

The Council’s Economic Development Strategy 2011-2016 provided the following information used for this Demand Analysis: 

 

  1. Demand Analysis 
Victorian Farmers’ Markets Association 
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- Retail catchment area & economic catchment populations. The population of the township is about 10,000, the 55km economic catchment 

population is approximately 20,000 and the 100km economic catchment population approximately 40,000.  

 

 Australian Bureau of Statistics population data for the Swan Hill region and Swan Hill township; 

- Population of Swan Hill region & township 

- Population by sex 

- Population breakdown by age group 

- Number of households 

- Household and individual income 

 

 Victorian Farmers’ Markets Association Customer Market Research Project 

The VFMA conducted market research in March and April 2010 which aimed to profile farmers’ market customers in Victoria together with 

their visitation patterns and buying behaviours. The VFMA published the research findings in October 2010, which were based on: 

- A telephone survey of Victorian households to determine the proportion of households who shop at Victorian farmers’ markets; 

- A telephone survey of farmers’ market customers recruited from ten farmers’ markets located in Melbourne and regional Victoria.  

The demand analysis has established an indicative figure for consideration.  Additionally using the VFMA customer research, a profile of a 

typical regional farmers’ market shopper was established.  The number of people within the farmers’ market catchment area that fall into this 

profile has also been provided. It is important to note that there is no data to confirm that these people would shop at a Swan Hill Farmers’ 

Market.  

An indicative figure of the expected number of shoppers at a Swan Hill Farmers' Market held monthly.  This figure is based on the visitation 

pattern of farmers’ market shoppers in regional Victoria and put into a Swan Hill context.  
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1.3 Farmers Market Visitation Patterns 

 

The VFMA Farmers' Market Research found that overall 54% of Victorian residents within regional locations reported that someone from their 

household shops at a farmers’ market with varying frequency i. e. once a year or more often.  Among those households within regional areas 

that shop at farmers’ markets at least once a year, 47% shop at farmers’ markets once a month or more often.  

The remaining 53% of shoppers can be broken down into the following frequencies: 

 

 once every 2 - 3 months / 5 times a year   13% 

 once every 4 - 6 months / 2 - 3 times a year  16% 

 about once a year      14% 

 less than once a year     11% 

 

These findings therefore suggest the following formula can be used to determine the potential number of farmers’/fresh produce market 

shoppers in a region for a monthly market: 

(A) Number of households in defined region x 54% = (B) Number of households including a person who shops at a farmers’/fresh produce 

market once a year or more often.  

(B) x 47% = (C1) Number of households including a person who shops at a farmers’/fresh produce market once month or more often 

C also = Number of shoppers (assuming one per household).  

and  

(B) x 13% = (C2) Number of households including a person who shops at a farmers’/fresh produce market once every 2-3 months.  

(C2) x (5/12) = (D2) average number of households who shop at a farmers'/ fresh produce market once every 2 - 3 months and are likely to 

be in attendance at any given monthly market.  

and  

(B) x 16% = (C3) Number of households including a person who shops at a farmers’/fresh produce market once every 4 - 6 months.  

(C3) x (2. 5/12) = (D3) average number of households who shop at a farmers'/ fresh produce market once every 4 - 6 months and are likely to 

be in attendance at any given monthly market.  
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and 

(B) x 14% = (C4) Number of households including a person who shops at a farmers’/fresh produce market about once a year.  

(C4) /12 = (D4) average number of households who shop at a farmers'/ fresh produce market about once a year and are likely to be in 

attendance at any given monthly market.  

C1+ D2 +D3 + D4  = Number of shoppers (assuming one per household) at a given monthly market.  

 

Workings;  

5,148 number of households within farmers' market catchment area (see section 2 below) 

5,148 x 54% = 2,780 Number of households including a person who shops at a farmers’/fresh produce market once a year or more often.  

2,780 x 47% = 1,334 Number of households including a person who shops at a farmers’/fresh produce market once month or more often 

1,334 also = Number of shoppers (assuming one per household).  

and  

2,780 x 13% = 361 Number of households including a person who shops at a farmers’/fresh produce market once every 2-3 months.  

(361) x (5/12) = 150 average number of households who shop at a farmers'/ fresh produce market once every 2 - 3 months and are likely to 

be in attendance at any given monthly market.  

and  

2,780 x 16% = 445 Number of households including a person who shops at a farmers’/fresh produce market once every 4 - 6 months.  

445 x (2. 5/12) = 93 average number of households who shop at a farmers'/ fresh produce market once every 4 - 6 months and are likely to 

be in attendance at any given monthly market.  

and 

2,780 x 14% = 390 Number of households including a person who shops at a farmers’/fresh produce market about once a year.  

390 /12 = 33 average number of households who shop at farmers'/ fresh produce market about once a year and are likely to be in 

attendance at any given monthly market.  

1,334 + 150 + 93 + 33  = 1,610 number of shoppers (assuming one per household) at a given monthly market.  

It should be noted that this is an indicative figure for people who would shop at a fresh produce market and thus can be used as an 

indication of potential numbers at the Swan Hill Farmers’ Market should it not conflict with any existing fresh produce markets.  
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1.4 Establishing the number of households within the Farmers' Market Catchment area 

 

The ABS data indicates that there are 4,052 households within the Swan Hill Township (population 10,770, ABS census 2012).  This gives a 

household density of 2. 7 people per household. The Swan Hill LGA has a total number of households of 7,565 (population 20,972 ABS census 

2012), which again this gives a household density of around 2. 7 people per household.  

It is therefore assumed that the household density remains fairly constant within the Swan Hill retail catchment area.  

Using the number of people within the Swan Hill retail catchment areas and applying this to the distances shoppers travelled to attend the 

Echuca Farmers' Market ( [1. 72% 10km or less]) ([2. 7% 11-50km], [3. 3% 50km-100km]) the following formula can be used to establish the 

number of households within the farmers’ market catchment area.  

(A) 72% of the market shoppers will come from within the 10km catchment area of Swan Hill (approximately the Swan Hill township) 

population 10,000 = (B) 72% of total population within farmers’ market catchment area 

(B) /72 x 100 = (C) total population within the farmers’ market catchment area 

(C) / 2. 7 (household density) = Number of households within farmers’ market catchment area.   

 

Workings 

 

10,000 (approximate population of Swan Hill township) = 72% total number of people within the farmers’ market catchment area 

10,000 / 72 x 100 = 13,889 total number of people within the farmers’ market catchment area 

13,889/ 2. 7 = 5,148 total number of households within the farmers’ market catchment area.  

 

1.5 Profiling farmers' market shopper within regional areas 

 

The VFMA research indicates that 80% of shoppers at Farmers’ market are female and 20% male. Additionally the age groups of shoppers at 

regional farmers’ market are: 

  
18-34 years  -   12% of shoppers surveyed fall into the group   

35-49 years -   25% of shoppers surveyed fall into the group   
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50+ -    63% of shoppers surveyed fall into the group    

As stated in section 1b above, 72% of shoppers surveyed at the Echuca Farmers’ Market came from within a 10km catchment area. 7% of 

shoppers come from 11-50km and 3% from 50-100km.  Applying this data to the Swan Hill context, it can be established that 3,904 people 

within the Swan Hill Farmers’ Market catchment area fall into this profile. However this figure should be used with caution as the calculation 

does not determine that these people would necessarily shop at a farmers’ market.   

 

1.6 Summary 

The VFMA believe the 1,610 figure is a realistic average number of 

shoppers that would attend a fresh produce market and could attend 

the farmers' market in Swan Hill. This number does not account for 

weather variability or additional activities at the market location.  In 

order to ensure engagement with all potential farmers’ market 

shoppers, a robust marketing plan would be required.  

A realistic variation in number swing from 500- 3,900 shoppers should be 

expected. To achieve these numbers it would be expected to have an 

active marketing strategy and community acceptance along with a 

sound variety of produce to keep shoppers coming back.  

Koondrook Barham Farmers' Market with a population of roughly a 

quarter draws 400-500 shoppers on an average market extending to 

1,000-1,200 during larger markets (source - Jason Cain, Koondrook 

Barham Farmers' Market Manager).  

100% of shoppers surveyed at the Rotary Market of Swan Hill were in 

support of shopping at a farmers' market. Additionally 36% stated they 

would shop at a farmers' market weekly (see full result in Appendix 2).   
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1.7 Map and Table showing existing Markets in the Swan Hill Region 
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 Name of market Frequency Distance from Swan 

Hill 
Likelihood of affecting potential Swan Hill 
Farmers' Market stallholders 

1 Murrabit Country Market 1st Saturday 85km Fairly likely 

2 Nyah Lions Club Market 2nd 
Saturday 

27km Possible 

3 Anglican Boot Sale Market 3rd Saturday 0km Unlikely 

4 Robinvale Community Growers 
Market 

3rd Saturday 134km Possible 

5 Rotary Club of Swan Hill Market 3rd Sunday 0km One or two 

6 Koondrook - Barham Farmers' 
Market 

3rd Sunday 83km Likely to affect producers south & east of 
Swan Hill 7 Kerang Community Market 4th Saturday 59km Possible 

1.8 Suggested operational timing of any new market 

 

Considerations 

When choosing which weekend to hold a market, it is important to know what other markets are in the area and when they are held (see 

table above) and to consider what effect a new market will have on existing markets and also what effect existing markets will potentially 

have on the proposed new market.  Consideration should be given from a customer’s point of view and from a producer’s outlook, taking 

into account  commitments at existing markets. E.g,  it would be unwise to start a Swan Hill Farmers' Market on the same day as the 

Koondrook Barham Farmers' Market. This may have a marginal effect on the number of customers that attend but it could have a dramatic 

effect on the availability of suitable producers able to attend.  

Where producers have been contacted about the interest in attending a potential Swan Hill Farmers' Market, they have stated their 

preferred weekend, (see table in Produce audit). This should form part of the consideration process.  

Both Saturday and Sunday have their advantages and disadvantages. Saturday is traditionally a busier shopping day at farmers’ market but 

has the disadvantage of many families with school sport commitments. Additionally some stallholders may have commitments at other 

markets on Saturdays. The survey conducted at Rotary Market of Swan Hill showed a 65% preference for a Sunday (see appendix 1 for full 

results), however this figure is likely to be skewed as the customers were surveyed at a Sunday market.  
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VFMA recommendations 

The VFMA would suggest looking at beginning the market as a monthly market to gauge the success of the market and community 

engagement. If it proves to be successful, it is recommended to consider running the market more frequently in order to break customers 

shopping habits and build on regular customers. A further recommendation is to consider building a weekly farmers’ market circuit within the 

area which could include the Koondrook - Barham Farmers' Market.  

During the VFMA consultation (see consultation of public and stakeholders in section 2) a couple of people have expressed a desire that the 

farmers’ market be an extension of the existing Rotary Market of Swan Hill. This would have the advantage of making the existing market 

bigger, however it could create confusion for the public. The VFMA would recommend starting the market with a new identity and brand, 

thus clearly differentiating it from any existing market.  

The VFMA proposes two potential weekends 

 The 1st Sunday of the month. This date would not conflict with Murrabit Country Market and would provide a neat two week gap between 

the Koondrook- Barham Farmers' Market.  

 The 4th Sunday of the month. The 4th weekend has a market on the Saturday at Kerang which should not be affected significantly.  

 

The Swan Hill Region Farmers Market Working Group supports the first Sunday of the month as a potential date for the Swan Hill Region 

Farmers Market.  
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2.1 Summary of Community Consultation Findings 

 

For this phase of the project, the VFMA consultant, Tristan Maclean, visited Swan Hill 16th - 19th August 2014 in order to engage with and 

consult the public, stakeholders, Council employees and producers about the feasibility of establishing a farmers’ market for Swan Hill.  Tristan 

found strong support for this initiative and concluded that the community is likely to support the establishment process for the formation of a 

viable farmers' market. In addition, he was very impressed by the enthusiasm of the Farmers' Market Working Group, which will play a vital 

role in the start-up and success of the market.  

 

2.2 Public Consultation 

 

Public consultation took part in two stages: 

 A shoppers’ survey at the Rotary Market of Swan Hill; 

 An ‘open door’ community consultation session held at the Swan Hill Tourist Information Centre.  

 

Shoppers’ Survey 

The shoppers’ survey at the Rotary Market identified that people who already shop at this market would also support a local farmers’ market. 

25 shoppers were surveyed and all indicated their support, with the majority interested in shopping at a farmers’ market on a weekly basis. 

The full results of the survey can be found in Appendix 1.  

 

 

 2. Community Consultation 
Victorian Farmers’ Markets Association 
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‘Open Door’ Community Consultation Session 

The ‘Open Door’ community consultation session held on Sunday 17th August provided an opportunity for the public to drop in and ask 

questions or voice their concerns about the proposed farmers’ market.  

 

Whilst no outright objections to starting a farmers’ market were received, several participants offered concerns and advice. The main themes 

are presented below: 

 

Robinvale Market 

 Robinvale Market would not have a big impact on a potential farmers’ market in Swan Hill 

 Robinvale Market became more successful when it broadened its criteria to allow craft items 

 Do not think it would be detrimental to the Rotary Market and would like to get a farmers’ market going 

 

General Support 

 In support of the market, would like to shop at one 

 Want to support local shopping 

 A well run farmers’ market is a destination for shoppers and tourists 

 

Suggestions for a Swan Hill Farmers’ Market 

 Would like to see a high end craft market as well as produce 

 Concerned around only having farmers produce at a market, believes you need treasure at a market as well.  

 Shoppers in Swan Hill do not tend to want sophisticated products! 

 Would require clear marketing around what is for sale to differentiate it from more general market 

 

Reservations/Concerns about establishing a new farmers’ market 

 Does not see a reason for another market in Swan Hill, could be an extension of the existing market 

 

Please Note: 

Should there be interest in having the new market offer a more varied type of stallholders and product lines (eg craft, “trash & treasure”), we 

recommend that: 

 Consideration be given as to why the existing Rotary Market of Swan Hill, which has a varied stallholder criteria, has seen a reduction in 

the number of participating stallholders; 
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 The name of the market does not include the term: 'farmers' market'. This would raise concerns among accredited farmers’ markets in 

Victoria. The VFMA has strict criteria for use of the term “farmers’ market”.  

 

2.3 Stakeholder Consultation 

 

A list was provided with stakeholders to contact during Tristan's visit to Swan Hill.  The list comprised Market Managers from past and existing 

markets, producers, Council employees, Swan Hill Farmers’ Market Working Group members and people who have expressed an interest in 

the development of the market.   Most people on the list have been contacted and the findings are listed below.  

Market Views 

Rotary Market of Swan Hill 

Those consulted included Ted Rayment (President), Robyn Stepnell (Market Manager) and Bruce Jones (Farmers' Market Working Group 

representative).  Key points noted included: 

 Interest in having the farmers’ market in the same location as the existing market (other side of the big cod) ; 

 Their willingness to be involved in the new market in some capacity.  This would require further clarification with Rotary before any 

commitment was made.  

 

Swan Hill Sunrise Rotary  

The VFMA consultant spoke with Katrina Lawry, contact for the Swan Hill Region Produce and Design Market.  Katrina expressed her interest in 

being involved with the proposed new market in some capacity.  In addition Katrina suggested that Sunrise Rotary could have some 

involvement in 3-4 markets per year.  This was not a firm commitment and would need to be formally defined.  

Koondrook - Barham Farmers' Market 

Jason Cain (Market Manager) expressed enthusiasm for the idea of Swan Hill hosting a farmers’ market. His willingness to support the 

development in the following areas was also noted, including: 

 Provision of initial assistance/ advice to the Market Manager for the first few markets, though he could not commit to an ongoing 

arrangement; 

 Gauging the level of interest in participating in a Swan Hill Farmers' Market among producers who attend the Koondrook Barham market; 

 Openness to the idea of sharing some assets, e. g  marquees, trailer etc. .    This would require a more formal agreement from all parties 

involved  
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Lake Boga Market 

 

As this market is no longer operating, it was important to determine the reasons.  Communication was received from a number of people 

involved in the market and the following conclusions were noted.  

 A number of market days with bad weather meant fewer customers, which in turn resulted in fewer stallholders - a downwards spiral; 

 High insurance and licensing costs which made the project uneconomical; 

 Too many stallholders selling stone fruit in a stone fruit region; 

 Changes in Market Managers and lack of a formal management structure.  

 

Producers 

 

A number of producers were contacted with all expressing support for the development of a farmers’ market in principle.  They suggested 

differing levels of support in terms of attendance.  This is covered in more detail through the produce audit.    

 

Swan Hill Council Employees  

 

Council employees indicated a strong level of support.  A number of leads were noted in relation to potential producers and this is explored 

more within the produce audit. The Council’s Environmental Health Officer was keen to offer assistance in the development and delivery of 

an education process for new stallholders.  This has been addressed in 'recommended next steps' (Section 4) 
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3.1 Produce availability 

 

A successful farmers’ market relies on regular shoppers 

purchasing much of their household groceries at the 

market.  To meet their expectations the market should 

showcase a wide diversity of fresh and value added 

produce.  The VFMA has investigated what produce is 

currently available in the stallholders’ catchment area 

and identified potential gaps.  

The table below highlights the number of identified 

potential producers within each produce category.  It 

is worth noting that some producers overlap a number 

of the categories but have only been listed once.  A 

full list of potential producers is supplied below with 

more detail of what products are offered for sale.   

  

 

 3. Produce availability 
Victorian Farmers’ Markets Association 
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Produce categories Number of potential producers 
Vegetables/ Herbs 20 
Fruit 15 
Grains & Cereals 3 
Honey 3 
Beef 1 
Pork 1 
Lamb 3 
Goat 1 
Poultry 0  
Other types of meat 1 
Cheese 0 
Milk/ Butter 1 
Eggs 4 
Olives / Oil 4 
Breads 2 
Other baked goods 2 
Nuts 6 
Plants 4 
Wines & Beer 4 
Preserves 4 
Other specialty maker/ Value Adders 5 
Total 84 

 

From the table above it is encouraging to see that a number of fruit and vegetable producers are within the catchment area.  The VFMA 

research has identified fresh vegetables and fruit as the biggest reason for attending a farmers’ market.  The main gaps in product offerings 

are cheese and poultry.  However a number of successful markets within the Murray River area are able to trade without a cheese or poultry 

producer.  Other potential gaps may appear if a producer in the meat category (excluding lamb) is not able to attend the market.  

Below is a table with contact details and produce type.  Some of these producers have been contacted to gauge their level of support in 

attending and when known have expressed their preferred days to attend.  This information could be used in conjunction with what other 

markets are in the area to identify the frequency of the market.  

 

It is recommended to use this list as a starting point to send out EOI forms to producers and create a conclusive list of producers committed 

to attending a Swan Hill Farmers’ Market.    



19 

 

Vegetables / Herbs 

Trading 

Name 

Contact 

Name 

Contact  Location Type of 

Produce 

Interested in 

attending 

preferred 

Weekend 

VFMA 

Members? 

Source of 

contact 

Barham 

Avocadoes 

Katrina 

Myers 

katrinamyers

@barhamav

ocados. 

com.au                                         

03 5453 3522 

Barham Avocadoes 

& Dips 

    Yes VFMA/ 

Barham 

Market 

F & M 

Verduci 

Frank 

Verduci 

verduci_@ho

tmail.com              

03 5871 2434 

Cobram 

(towards 

Echuca) 

Fruit & Veg  Yes  1stSunday Expired VFMA/ 

Barham 

Market 

Kurrnung 

Estate 

Sandra 

Williamson 

riverhut1@bi

gpond.com             

03 5453 7140 

Barham Fruit & Veg     Yes VFMA/ 

Barham 

Market 

Peninsula 

Fresh 

Organics.  

Natasha 

McDonald 

shieldsfarmin

g@yahoo.co

m.au 0430 

007 972 

Baxter! Organic Veg Possibly 1st Sunday Yes VFMA/ 

Barham 

Market 

Curtis Fresh 

Fruit 

Nicole Cutri nicole@certif

iedfresh. 

com. au  

Woorinen Fruit & Veg Yes No pref  Has been a 

VFMA 

accredited 

member - 

Big producer 

Swan Hill 

Council / 

VFMA 

Alkira 

Organics - 

Vegies / 

Organic 

Nathan Free 03 5037 2495 Tresco Organic Veg Wait & see      Swan Hill 

Council 

Simply 

Tomatoes - 

Green 

tomatoes  

  wwwsimplyt

omatoes.co

m.au           

035455 4237.  

  Tomatoes & 

Preserves 

      From Swan 

Hill Visit 

Max & 

Maria's 

Heirlomm 

Mayhem - 

Vegies 

Maria Lux 

(same 

contact as 

MM Designer 

Pasta) 

biancarix@bi

gpond.com         

(03)  5452 

2929 

Lake Boga Fruit & Veg     Expired VFMA 

Glencoe 

Farms 

Australia  

Andre Henry glencoefarm

s@outlook.c

om / 0427 

640 844 

Kerang Tomatoes Yes 4th but 

could look 

at others.  

Expired VFMA 

 

mailto:nicole@certifiedfresh.com.au%20/
mailto:nicole@certifiedfresh.com.au%20/
mailto:nicole@certifiedfresh.com.au%20/
mailto:biancarix@bigpond.com%20%20%20%20%20%20%20%20%20(03)%20%205452%202929
mailto:biancarix@bigpond.com%20%20%20%20%20%20%20%20%20(03)%20%205452%202929
mailto:biancarix@bigpond.com%20%20%20%20%20%20%20%20%20(03)%20%205452%202929
mailto:biancarix@bigpond.com%20%20%20%20%20%20%20%20%20(03)%20%205452%202929


20 

 

Vegetables/Herbs (cont.) 

Trading 

Name 

Contact 

Name 

Contact  Location Type of 

Produce 

Interested in 

attending 

Preferred 

Weekend 

VFMA 

Members? 

Source of 

contact 

Sunbak 

Orchard - 

Jo-Anne Baker pbaker8@big

pond.com   

0408 502 489 

   Veg & Fruit, 

Nuts 

    Accredited VFMA 

Go just nuts -  Eric Wright ewright@hotk

ey.net.au        

03 5029 1483 

Nangiloc Citrus, Nuts, 

Plumbs, 

Avocadoes 

    Accredited VFMA 

Dorset Farm 

Produce -  

Anne Frankel 03 5024 2651 Red Cliffs 50 veg and 

fruit, nuts 

    Expired VFMA 

Gulpa 

Hydroponics 

James Wood gulpahydro@

bigpond.com 

03 5882 3305 

Deniliquin, 

NSW 

Tomatoes & 

Cucumbers 

    Expired VFMA 

Varacalli 

Vineyards 

Fred Varacalli 0427 220 837 Mildura Veg     Accredited VFMA 

Martins of 

Tatalia 

Cherries 

Bill Martin bm_martin@bi

gpond.com   

03 5480 9820 

Moama, NSW Fruit & Veg     Accredited VFMA 

R. Barone   Swan Hill 

Regional 

Produce & 

Design Market 

  Fresh Produce       Swan Hill 

Regional 

Produce & 

Design Market 

Maria Calabro   Swan Hill 

Regional 

Produce & 

Design Market 

  Fresh Produce        Swan Hill 

Regional 

Produce & 

Design Market 

Jess Tinder 

Shed 

  Was at the 

public session 

  Fruit/ Veg       Public session 

Farm fresh 

spuds 

Glen Thomson gkt75@optusn

et.com.au 

0403 419 070 

  Spuds & 

Pumpkins 

Yes 2nd or 3rd Sat 

or Sun 

  From Rotary 

Market 

Yackandanda

h Organics 

Gena Cavini yackorganics

@gmail.com 

0497 345 269 

Yackandanda

h 

Vegies, fruit, 

berries, Herbs 

Yes   Yes VFMA EOI call 

out.  

Evasands Troy Hyland evasnds@bigp

ond.com 

Lake Boga Vegs Yes    

 

  

mailto:pbaker8@bigpond.com
mailto:pbaker8@bigpond.com
mailto:gulpahydro@bigpond.com%2003%205882%203305
mailto:gulpahydro@bigpond.com%2003%205882%203305
mailto:gulpahydro@bigpond.com%2003%205882%203305
mailto:bm_martin@bigpond.com%20%20%2003%205480%209820
mailto:bm_martin@bigpond.com%20%20%2003%205480%209820
mailto:bm_martin@bigpond.com%20%20%2003%205480%209820
mailto:gkt75@optusnet.com.au%200403%20419%20070
mailto:gkt75@optusnet.com.au%200403%20419%20070
mailto:gkt75@optusnet.com.au%200403%20419%20070
mailto:yackorganics@gmail.com
mailto:yackorganics@gmail.com
mailto:evasnds@bigpond.com
mailto:evasnds@bigpond.com
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Fruit 

Trading 

Name 

Contact 

Name 

Contact  Location Type of 

Produce 

Interested in 

attending 

Preferred 

Weekend 

VFMA 

Members? 

Source of 

contact 

IGS Figs Glennis Haw igsfigs@hotm

ail.com           

03 5482 4614 

Echuca Fig products     Yes VFMA/ 

Barham 

Market 

River Bend 

Orchards 

Maryanne 

Demaio 

riverbendorc

hard@bigpo

nd. com                                      

03 5030 5385 

  Fruit         Swan Hill 

Council 

Chislett's 

Developmen

t Oranges 

Susan & 

Greg Chislett 

susan@chisle

ttnavel.com.

au 03 5038 

8238 

  Oranges       Swan Hill 

Council 

Howieson 

Farms - Jams 

G & L 

Howieson 

5030 2484 Koraleigh Dried Fruit Probably 

not, may 

occasional  

  Expired Swan Hill 

Council / 

VFMA 

Morpeth 

Farms - Fresh 

Fruit 

Emma 

Morpeth 

emorepth@s

wanhill.vic.g

ov. au  

Woorinen Fruit & Roses Yes     Swan Hill 

Council 

P & R 

Orlando  

  Fruit and 

preserve 

makers - 

5km outside 

of Swan Hill.  

  Fruit & 

Preserves 

 Yes  1st Sunday   From S H. 

Visit 

Smiths 

Summer Fruit 

Alan Smith alan@smithsf

ruit.com.au    

03 5725 7217 

Lake Boga Fruit & Jams       VFMA 

Kingfisher 

Brand 

Lex Fisher lexfisher@big

pond.com      

03 5038 8245 

Narrung Fruit & Jams, 

Avocados 

Yes  1st Sunday  Yes VFMA 

The Orange 

Lady  

Gabrielle 

Rob 

theorangela

dy@ymail.co

m / 03 5024 

2264 

Red Cliffs Citrus & 

Avocados 

    Accredited VFMA 

  

mailto:igsfigs@hotmail.com
mailto:igsfigs@hotmail.com
mailto:riverbendorchard@bigpond.com%20/%2003%205030%205385
mailto:riverbendorchard@bigpond.com%20/%2003%205030%205385
mailto:riverbendorchard@bigpond.com%20/%2003%205030%205385
mailto:riverbendorchard@bigpond.com%20/%2003%205030%205385
mailto:emorepth@swanhill.vic.gov.%20au
mailto:emorepth@swanhill.vic.gov.%20au
mailto:emorepth@swanhill.vic.gov.%20au
mailto:alan@smithsfruit.com.au%20%20%20%2003%205725%207217
mailto:alan@smithsfruit.com.au%20%20%20%2003%205725%207217
mailto:alan@smithsfruit.com.au%20%20%20%2003%205725%207217
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Fruit (cont.) 

  

Trading 

Name 

Contact 

Name 

Contact Location Type of 

Produce 

Interested 

attending 

Preferred 

Weekend 

VFMA 

Members? 

Source of 

contact 

Raven's 

Haven Dried 

Fruit 

Arthur Smith 0423 739 959 Koraleigh Stone Fruit 

and Dried 

Fruit 

 Not a this 

stage 

  Accredited VFMA 

Jeff Sibley Jeff Sibley Swan Hill 

Working 

group 

 Lake Boga Strawberries 

& 

Raspberries 

Yes  4th Sunday  No S Hl Working 

Group 

JP & JH 

O'Neil 

Jennifer 

O'Neil 

joneil@hotke

y.net.au      

0427 181 943 

 Tresco Stone fruit Yes  4th Sunday Yes S Hi Working 

Group 

Riverhut - 

could be 

Kurrnung 

Estate 

  Swan Hill 

Regional 

Produce & 

Design 

Market 

  Orange 

Juice and 

Cordials 

      S H Regional 

Produce & 

Design 

Market 

Concel Doro 

Orchards 

Sam Puglisi  sam.puglisi1

8@bigpond.

com 0438 

376 658 

  Fruit & Veg, 

Citrus & 

Grapes 

Yes Any   From Rotary 

Market 

         

Kurrnung 

Estate 

Sandra 

Williamson 

 

riverhut1@bi

gpond.com     

03 5453 7140 

Barham Citrus & 

Citrus 

products 

  Accredited VMFA 

          

mailto:joneil@hotkey.net.au%20%20%20%20%20%200427%20181%20943
mailto:joneil@hotkey.net.au%20%20%20%20%20%200427%20181%20943
mailto:joneil@hotkey.net.au%20%20%20%20%20%200427%20181%20943
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Grains/ Cereals 

Trading 

Name 

Contact 

Name 

Contact  Location Type of 

Produce 

Interested 

attending 

Preferred 

Weekend 

VFMA 

Members? 

Source of 

contact 

Belmont 

Produce 

David 

McConnell 

dsbelmont@

activ8.net.a

u  03 5453 

1115 

Barham Rice & Fruit     Yes VFMA/ 

Barham 

Market 

Liv & Luv 

Gourmet 

Foods 

Kim Natale kim@livluvgo

urmetfoods.

com. au  

Robinvale Oats       Swan Hill 

Council 

Golden 

Grains Mills 

Mr Manjinder grewal70@liv

e.com           

0428 895 564 

Lullulleraine Grains & 

Flour 

 Yes  1st or 4th 

Sunday 

Expired VFMA 

 

 

Honey 

Bee to Box 

(Apiarists) 

IJ & PA 

Oakley 

03 5029 3270 Carwarp btw 

Robinvale & 

Mildura 

Honey       Swan Hill 

Council 

J. Branbury Geoff 

Branbury 

Swan Hill 

Regional 

Produce & 

Design 

Market 

 Nyah Honey & 

Dried Fruit 

 Maybe     Swan Hill 

Regional 

Produce & 

Design 

Market 

 

  

mailto:kim@livluvgourmetfoods.com.%20au
mailto:kim@livluvgourmetfoods.com.%20au
mailto:kim@livluvgourmetfoods.com.%20au
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Beef 

Farmer Joe - 

Farm Fresh 

Meat & 

Dairy 

Christopher 

Cartwright 

farmerjoesg

oat@bigpon

d. com                                

0412 153 142 

Murrabit Beef & Goat     Accredited VFMA 

 

Pork 

Bundarra 

Berkshires 

Lauren 

Mathers 

lauren@bun

darrabershir

e.com.au 

Barham Pork/ Eggs     Yes VFMA/ 

Barham 

Market 

 

Lamb 

Olsen Park 

Dorpers 

Jennifer 

Hewitt 

jenniferhewit

t@bigpond. 

com /03 

5453 1902 

Koondrook Lamb     Yes VFMA/ 

Barham 

Market 

Poonboon 

lamb  

Baden 

Quinane 

info@poonb

oon. com. 

au           

0438 049 227 

Koraleigh Lamb     Renewal 

required 

Swan Hill 

Council / 

VFMA 

Womboota 

Pastoral 

Malcolm 

Starritt 

malcolm@w

ombootapa

storal. com                                          

03 5489 3225 

Womboota Lamb     Expired VFMA 

 

Goat 

Trading 

Name 

Contact 

Name Contact  Location 

Type of 

Produce 

Interested in 

attending 

Preferred 

Weekend 

VFMA 

Members? 

Source of 

contact 

Gannawarra 

Gourmet 

Goat 

Wendy 

Lehman 

w.lehman@e

cosustain.co

m.au   Murrabit Goat  Yes  1st Sunday   

Swan Hill 

Working 

Group 

 

 

Other types of meat 

Pheasant 

producer 

Just sold 

business 

03 5030 

2648 

Just outside 

of Swan Hill Pheasant       

From Swan 

Hill Visit 

 

 

mailto:info@poonboon.com.au%20/%200438%20049%20227
mailto:info@poonboon.com.au%20/%200438%20049%20227
mailto:info@poonboon.com.au%20/%200438%20049%20227
mailto:info@poonboon.com.au%20/%200438%20049%20227
mailto:w.lehman@ecosustain.com.au
mailto:w.lehman@ecosustain.com.au
mailto:w.lehman@ecosustain.com.au
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Milk/ Butter 

Jonesy's 

Dairy Fresh  

Rhonda 

Somerville 

info@jonesys

dairyfresh.co

m  03 5452 

0321 Koroop Milk     Accredited VFMA 

 

Eggs 

Little Forest 

Produce (12 

Good Eggs) Mardie Gray 

littleforst1@bi

gpond.com 

0419 836 080 Barham Eggs     Yes 

VFMA/ 

Barham 

Market 

400 acres Elliot Fehring 

400acres@g

mail.com   

03 5456 8327 Leitchville 

Egg/ Poultry 

/ Beef 

Yes - would 

give it a go.  

4th 

Weekend 

could do a 

few others Expired 

VFMA/ 

Barham 

Market 

Woorlong 

Family Farms 

Elaine 

Hentschke 

elaineh@hot

mail. com / 

0439 362 541 

Merbein 

South Eggs     Accredited VFMA 

Allandra 

Farm 

Allison 

Trainor 

allandra66@

hotmail.com 

0401 747 843   Eggs Yes Any   

From Rotary 

Market 

 

Olives/ Oil 

Alden's 

Olives Neil Alden 

Neil@orrs.co

m.au /  03 

5456 2056 Cohuna Olive Oil     Yes 

VFMA/ 

Barham 

Market 

Robinvale 

Estate Olive 

Oil Kim Natale 

oil@robinval

eestate.com

.au                   

03 5026 3814 Robinvale 

Oils, 

Dressings, 

Avocadoes,      Yes 

VFMA/ 

Barham 

Market 

Slattery Oil - Mick Slattery 

See Swan Hill 

List 

Castle 

Donnington Olive Oil  Yes     

Swan Hill 

Council 

Barrow 

Olives 

Graham 

Barrow 

graham.barr

ow@bigpon

d.com 0407 

346 707 Nyah West 

Olives, Fruit 

and 

Preserves Yes 

Not the 2nd 

weekend Yes 

VFMA EOI 

call out.  

 

 

  

mailto:littleforst1@bigpond.com
mailto:littleforst1@bigpond.com
mailto:allandra66@hotmail.com%200401%20747%20843
mailto:allandra66@hotmail.com%200401%20747%20843
mailto:allandra66@hotmail.com%200401%20747%20843
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Bread 

Trading 

Name 

Contact 

Name Contact  Location 

Type of 

Produce 

Interested in 

attending 

Preferred 

Weekend 

VFMA 

Members? 

Source of 

contact 

Sue's Bread Susan Mills 

millsan@bigp

ond.com 03 

5021 1625 Mildura Bread     Accredited VFMA 

The Good 

Loaf 

Sourdough 

Bakery  

Cheryl 

Martin 

info@thegoo

dloaf.com.a

u  Bendigo Breads Yes 

1st & 2nd 

Sun, 3rd Sat, 

4th Sat & Sun Expired 

VFMA EOI 

call out.  

 

Other baked goods 

Handmade 

by Joe   

Swan Hill 

Regional 

Produce & 

Design 

Market   Cakes       

S. H. 

Regional 

Produce & 

Design 

Market 

The Good 

Slice   

Swan Hill 

Regional 

Produce & 

Design 

Market   Slices       

S. H. 

Regional 

Produce & 

Design 

Market 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:info@thegoodloaf.com.au
mailto:info@thegoodloaf.com.au
mailto:info@thegoodloaf.com.au
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Nuts 

Aintree 

Almonds 

Trinity 

Richards 

aintree@hot

mail.com 

Bearii - 

beyond 

Echuca 

Almonds & 

Almond 

Products 

    Expired VFMA/ 

Barham 

Market 

Sonre Farm  Ben & Ros 

Mangameli 

mangias@ho

tkey.net.au     

03 5037 6790 

Swan Hill pistachios       Swan Hill 

Council 

The Farmer 

& The Chef - 

Expired -  

Bryan Rogers brykez@bigp

ond. com / 

03 5030 5004 

Wood Wood Almonds, 

Veg 

    Expired VFMA 

Happy Fruit Cihan 

Paksoy 

happyfruit@

optusnet.co

m.au 0412 

102 808 

Red Cliffs Dried Fruit & 

Nuts 

    Accredited VFMA 

NJ Symes Natalie 

Symes-

Hennig 

natsymes@bi

gpond.com 

0428 282 295 

Irymple Walnuts     Accredited VFMA 

Bungunyah 

Walnuts 

Mark Semeia bungunyah

walnuts@hot

mail.com 03 

5030 2155 

Koraleigh Walnuts     Accredited VFMA 

 

Plants 

Trading 

Name 

Contact 

Name 

Contact  Location Type of 

Produce 

Interested in 

attending 

Preferred 

Weekend 

VFMA 

Members? 

Source of 

contact 

Kenin 'N' Ken 

the 

Flowermen 

Kevin Nolen kevingnolen

@hotmail.co

m 

Red Cliffs Flowers     Accredited VFMA 

Lowes Plants   Swan Hill 

Regional 

Produce & 

Design 

Market 

  Plants       Swan Hill 

Regional 

Produce & 

Design 

Market 

Margret 

Lowe (Could 

be same as 

Lowe Plants) 

Margret 

Lowe 

 0427 579312                     

03 5457 9312 

  Plants Yes 2nd Sun or 

Sat 

  From Rotary 

Market 

Julie Steains  Julie Steains rsteains@big

pond.net.au  

03 5452 2238 

  Plants Yes 2nd Sat or 

Sun 

  From Rotary 

Market 

mailto:mangias@hotkey.net.au%20%20%20%20%2003%205037%206790
mailto:mangias@hotkey.net.au%20%20%20%20%2003%205037%206790
mailto:mangias@hotkey.net.au%20%20%20%20%2003%205037%206790
mailto:happyfruit@optusnet.com.au
mailto:happyfruit@optusnet.com.au
mailto:happyfruit@optusnet.com.au
mailto:natsymes@bigpond.com
mailto:natsymes@bigpond.com
mailto:bungunyahwalnuts@hotmail.com%2003%205030%202155
mailto:bungunyahwalnuts@hotmail.com%2003%205030%202155
mailto:bungunyahwalnuts@hotmail.com%2003%205030%202155
mailto:bungunyahwalnuts@hotmail.com%2003%205030%202155
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Wines/ Beer 

Restdown 

Wines 

Joanne 

Hearn 

jo@restdown

.com.au    03 

5489 7221 Barham 

Fruit/ Herbs/ 

Wine     Yes 

VFMA/ 

Barham 

Market 

Andrew 

Peace Wines 

Andrew 

Peace 

03 5030 5291 

adam@apwi

nes.com Piangil Wine 

Not really, 

poss 

occasional  No pref  No 

Swan Hill 

Council 

Three 

Troupers 

Brewery 

Marianne 

Troup 

marianne@t

hreetroupers

.com.au  03 

5349 7377 Mildura Beer     Expired VFMA 

Callipari 

Wine & Food 

Nicholas 

Point 

info@callipar

i.com                     

0428 320 032 Nicolas Point Wine     Expired VFMA 

 

 

Preserves 

Sauci Sista 

Linda 

Williams 

Saucisista@b

igpond.com Barham 

Jams/ 

Sauces  Yes 4th Sunday Expired 

VFMA/ 

Barham 

Market 

The red 

Zucchini - 

Stone- fruit 

Jams 

Anita 

Fundak 

0417 204 601 Irymple Preserves     Expired VFMA 

Mathoura 

Mandarins 

Jennifer & 

Ian Fisher 

ijfisher@bigp

ond. com / 

03 5884 3364 

Mathoura 

NSW Preserves       VFMA 

B. Orlando - 

Could be 

the same as 

P & R 

Orlando   

Swan Hill 

Regional 

Produce & 

Design 

Market   

Jams Sauces 

& fresh 

produce       

Swan Hill 

Regional 

Produce & 

Design 

Market 

 

  

mailto:ijfisher@bigpond.com%20/%2003%205884%203364
mailto:ijfisher@bigpond.com%20/%2003%205884%203364
mailto:ijfisher@bigpond.com%20/%2003%205884%203364
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Other specialty maker/ Value Adders 

Jamie's Fine 

Dressing - 

Salad 

dressing 

Jamie 

Hooper 

Jamie@jami

esfinedressin

gs. com. au 

/ 03 5037 

2864   

Salad 

Dressings  No   Expired 

Swan Hill 

Council / 

VFMA 

MM Designer 

Pasta 

Maria 

Biserka Luks 

mmdesigner

pasta@yaho

o. com. au Lake Boga Pasta     Yes 

VFMA/ 

Barham 

Market 

The Bean 

Hopper 

Coffee Van Riely 0400 281 690 Swan Hill Coffee       

Swan Hill 

Council 

Fido & Feline 

Fare 

Margot 

Fowler 

fidoandfelin

efare@bigp

ond.com  

0407 394 101 Cabarita Pet Food     Expired VFMA 

Flanagan's 

Ice Cream   

Swan Hill 

Regional 

Produce & 

Design 

Market   Ice Cream       

Swan Hill 

Regional 

Produce & 

Design 

Market 

Jilarty 

Gelato Bar & 

Cafe 

 

5033 0042 

 

Ice Cream       

Swan Hill 

Regional 

Produce & 

Design 

Market 

 

  

mailto:Jamie@jamiesfinedressings.com.au%20/%2003%205037%202864
mailto:Jamie@jamiesfinedressings.com.au%20/%2003%205037%202864
mailto:Jamie@jamiesfinedressings.com.au%20/%2003%205037%202864
mailto:Jamie@jamiesfinedressings.com.au%20/%2003%205037%202864
mailto:Jamie@jamiesfinedressings.com.au%20/%2003%205037%202864
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3.2 Expression of interest 

 

When sending an Expression of Interest form it is worth collecting exactly what produce the producer has available for sale.  Additionally it is 

worth recording what weekend and which day suits them best. In some circumstances certain items need to be restricted from a producers 

range in order to make it viable for all producers.  For example, in the case of a producer only selling eggs versus a producer selling a 

number of different vegetable varieties as well as eggs, it may not be viable for the producer who only sells eggs. In this scenario it may be 

that the producer selling vegetables and eggs is restricted to only sell vegetables. 

 

3.3 Summary 

 

There are plenty of producers within the area which is very encouraging and should allow for a viable market with a good diversity of 

produce. Further work is required to gauge the level of support especially from producers who sell unique products, i. e. a number of the 

meat producers It is common practice when choosing producers who sell similar product to pick the one who is closest to the market.  

 

Finding a balance in the number of stallholders who sell similar product is often a challenge.  A Market Manager should not shy away from 

creating competition and choice for shoppers as this can ensure the growth of the market.  However, caution must be taken to ensure that 

the market is a viable success for all stallholders.  It is important that a Market Manager communicates with the stallholders before the market 

day if the number of producers selling the same thing is altered. i. e  if the Market Manager introduces a new vegetable producer they need 

to  inform the existing vegetable producers before the market as they may need to adjust the amount they bring.  Likewise if a stallholder no 

longer attends  the market, this vacuum could be filled by existing producers.  
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 4. Market Management Advice 
Victorian Farmers’ Markets Association 

 

 

 

 

 

 

4.1 Market Management Structures 

 

At accredited markets around Victoria, there are several different market management structures.  The consultant has outlined four common 

options and identified the key roles within each of these.  In the summary recommendations were suggested on what management model 

would suit Swan Hill. Stakeholder consultation has formed a key part of these recommendations.   

Additionally this section looks at different locations to hold the market, offering a tabled summary for each of these.  

Advice has been included on what the next steps are in taking this project forward.  

Potential for farmers’ markets to complement other markets within the region.  

Drawing from the consultant’s experience in running the Edinburgh Farmers' Market(United Kingdom), he has witnessed the important role 

farmers’ markets can play in complementing other events. This can be done in a number of ways.  

Notifying customers who shop at a farmers’ market of other events taking place.  

 Other events can take place on the same day and in the proximity of the farmers’ market, thus creating a larger draw as a destination.  

A farmers’ market can become part of a larger food focused event at a different location and day, i. e. a section of a food or wine oriented 

event could be portioned off as a farmers’ market.  This would require the Market Manager to gauge the level of interest and commitment 

from the stallholders.  
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4.2  Options for Management Structures 

 

Option 1. - A not for profit market, with a professional management structure and community involvement  

This option requires the formation of a Volunteer Management Committee made up of key stakeholders, whose role is to have a strategic 

overview as well as the responsibility for the financial success of the market.  

A Market Manager is answerable to the Management Committee and paid a commensurate fee.  The Market Manager is responsible for the 

recruitment and management of stallholders, the promotion of the market and coordinating the set up and pack down of the market site on 

market day.  The Market Manager is also responsible for writing and implementing the Risk Management Plan and should be trained or have 

access to recognised First Aid training.  

Community involvement would consist of assisting the Market Manager with the set up and pack down on the day of the market, collection 

of a gold coin donation with proceeds being divided between the community group and the market.  Additionally there can be an option 

for a community run breakfast stall, with all proceeds going to the community group.  

Option 2. - Council or School coordinated market with limited community involvement 

The CouncilCouncil or a school would take leadership in running the market. An employee or a contractor is used for market management.  

Their responsibility is for the recruitment and management of stallholders as well as coordination of set up and packs down on market day.  

The responsibility of the promotion of the market is done by the organisation.  Community involvement is usually limited to a breakfast stall at 

the market with proceeds going directly to the group running it.  

 

Option 3. - A Community run market 

A Service Club runs the market in its entirety in accordance with Council regulations.  This option usually has a Market Manager who is often a 

volunteer and a member of the Service Club.  The Market Manager role can change from year to year.  In some instances a gold coin 

donation is collected and a breakfast BBQ is run by the group.  The promotion of the market is often limited and shared amongst Service 

Club members.  
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Option 4. – Privately owned 

A professional farmers’ market operator would run the market in accordance with Council regulations.  The operator would respond to a 

tender process with the successful applicant subject to yearly reviews.  The successful applicant would be responsible for all costs involved in 

the set up and continued operation of the market, and would remunerate the Council at an agreed rate.  

4.3 Summary 

 

It is the consultants’ opinion that Option 1 would suit Swan Hill best.  With an established Working Group in place comprising Councillors, 

Council employees, producers and community group representatives it is deemed a reasonable choice to continue with this type of model.  

The VFMA would recommend formalising the governance of the group and establish the key roles and responsibilities for the group, the 

Market Manager and any potential community group involvement.  It is acknowledged that the members of this group may change but it is 

a good foundation to build on.  

The VFMA recommends that a Market Manager is employed to ensure the professional operation of the market.  As a rough rule of thumb a 

Market Manager is employed for 2 days a week for a monthly market or full time for a weekly market, if they take on the responsibilities 

outlined in option 1.  

Both the Rotary Club of Swan Hill and the Sunrise Rotary Club have expressed some interest in being involved, (see community consultation).  

Some markets engage with a number of different community groups and have shared responsibilities, i. e. one group runs the breakfast stall 

and the other co-ordinates the gold coin donation and assists the Market Manager with set up and pack down on market day.  

The Swan Hill Region Farmers Market Working Group supports option 1. - A not for profit market, with a professional management structure, 

community involvement and a gold coin donation, as the best management structure for the Swan Hill Region Farmers Market.  

 

4.4  Market Site Options 

 

During the VFMA consultant visit to Swan Hill region, five potential market site options were investigated.   When choosing a market site the 

following topics should be considered.  To assist with a decision a rating has been awarded to each topic for each location, see tables 

below.  
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A further consideration which has not been recorded on the tables below is the impact on the local retail sector.  From VFMA previous 

experiences in this field, a number of Market Managers have had some opposition from local traders fearing that a market could draw 

customers away from their retail outlets.  This is usually strongest from fruit and vegetables outlets, however this opposition usually diminishes 

when a market is up and running.   

The VFMA research on the economic impact assessment looks into this in more detail.  Out of shoppers surveyed at farmers’ markets, 60% of 

them visited the market as the main reason for visiting the area and out of this cohort, 30% made a purchase from nearby retailers.  

Owner of the land- This has not been rated but permission will need to be gained before a farmers’ market can be held on a particular site.  It 

is also worth investigating if there are any costs around use of the land or access to power.  These costs should be considered in any business 

plan.  

Suitability for public transport – This should be considered in the context of outside visitation to the market (tourists) and as such would not be 

a significant factor for Swan Hill  

Exposure to the public – It is always preferable to have good exposure to public activity centres  however once a market is established the 

vast majority of shoppers at a farmers’ market will become regular customers and will shop at the market regardless of exposure.  

Access for stallholders – It is important that a producer has easy access into the market area to set up their stall.  It is also preferable that the 

stallholder has easy access to their vehicle from their stall during market hours. In some instances this will be essential e. g. meat producers 

have a legislated requirement to keep their stock in a refrigerated van.  

Access for public – This topic looks at how the public will access the market, mainly from a safety point of view. I. e will consumers have to 

cross a road to get to the market, are their pedestrian crossing in place etc?   

Power availability – To run a successful market a diversity of different produce is needed.    Some of the producers will require power for 

refrigeration or for running other appliances.  It is preferred to have power available onsite as the alternative is producers running generators 

which can be noisy and smelly.  It is worth investigating what producers’ power requirements are during the application process. Should 

three phase power be used or required, a distribution box will be needed and the cost of this should be factored into the Business Plan.  

Access to water – This is an essential amenity for many stallholders who require access to water for safe food handling practices.  A 

comprehensive Risk Management Plan should include access to convenient drinking water for stallholders and customers.  

Toilets – Ensuring ample toilets facilities in close proximity to the market is good for both shoppers and stallholders.  Consideration should also 

be given to disabled access facilities.  
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Rubbish disposal – Farmers’ markets inevitably generate waste both from the stallholders and from consumers.  Although it can be expected 

for stallholders to remove their own rubbish,the convenience of public bins will ensure a tidy market site.  If public bins are not available 

consideration should be given to hiring bins and the associated cost should be reflected in the Business Plan.  

Shade – Shade is important for both customers and stallholders.  If a site has shade, customers will remain at the market site for longer on hot 

days.  Some stallholders (with perishable goods), may have special requirements for being positioned under shade or facing away from the 

sun.  

Wet weather options – Some market locations will not be suitable to stallholder vehicles accessing the site if the ground is wet.  For this reason 

an alternative site in close proximity would be useful, such as an adjacent car park.  

Public seating area – Farmers’ markets are not only a place for shopping but also play an important role in community connectivity and 

provide a social shopping destination.  This will be enhanced by shoppers being able to use amenities like tables, chairs and seating at the 

market to rest, relax, and engage with other shoppers.  

Suitability for entertainment – It is common for farmers’ markets to have some form of entertainment at the market which enriches the event 

as a destination.  Most commonly this is musical or educational (cooking demonstrations).  An area for these activities to take place is 

advantageous.   

General comment – The following notes are  the consultant’s subjective comments around each location.  

4.4.1 Site Location: Clock tower median strip - McCallum Street 

Facility Notes Rating 

Owner of land  Council  

Customer Parking Poor once stallholders have filled spaces around the 

market 

Poor 

Suitability for public transport A 6 min walk from the station, bus drop of point every half 

hour on Saturday mornings.  

Good 

Exposure to public Very good exposure to passing traffic within the Swan Hill 

shopping precinct  

Very Good 

Access for stallholders Excellent but limited to 20 car spaces around market Good 

Access for public Poor would need to cross a road to enter into the market 

area 

Poor 
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4.4.2 Site Location: Horse Shoe Bend  

Facility Notes Rating 

Owner of land  Council  

Customer Parking Car park area in close proximity at River & Gallery Good 

Suitability for public transport It would be around a 14 minute walk from the train station Poor 

Exposure to public As this is not in the centre of town passing trade would be 

limited, but could attract tourists due to its proximity to the 

pioneer settlement. Walking from town may not be viable 

for all people.  

Average 

Access for stallholders Through a proposed double gate Good 

Access for public Either over a foot bridge or through the gates from the road Good 

Power availability In clock tower, unknown as to quantity Average - Unknown 

Access to water None in immediate area. Obliging surrounding businesses 

may be able to assist 

Very Poor 

Toilets On the next section over the road Good 

Rubbish disposal 3 public bins in the area Average 

Shade Part shade young trees Average 

Wet weather options This would not be an issue due to stallholder parking Very Good 

Public seating areas Excellent many benches within area, could pose a problem 

for access to some stalls 

Very Good 

Suitability for entertainment Could be incorporated into the streetscape, could impact 

on available space 

Good 

General comment This site has some excellent assets mainly due to its 

exposure to passing trade and public seating areas. If the 

market were to grow beyond 25 stalls this site would be too 

small.  
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Power availability Several power points positions around. Load capacity 

would need to be explored 

Good 

Access to water Taps around site Very Good 

Toilets Unsure - would require investigation Unsure 

Rubbish disposal 2 small bins on site, would have to hire more Poor 

Shade Good shade covering  Good 

Wet weather options Due to the paths stalls could be reconfigured to avoid wet 

grass 

Good 

Public seating area Plenty of seating options Very good 

Suitability for entertainment A few options within the streetscape Good 

General comment As this site is not currently open to the public the launch 

time of the market would be a consideration. The site offers 

lovely ambiance but could prove to be too far from the 

centre of town.   

 

 

4.4.3 Site Location: Riverside Park 

Facility Notes Rating 

Owner of land  Council  

Customer Parking Lots of parking around the park Very good 

Suitability for public transport About a 9 min walk from the railway station Poor 

Exposure to public Not on main road but very central.  Average 

Access for stallholders Two entry points with locked gates, vehicle would have to 

drive over grass 

Average 

Access for public Very easy from all parking areas Very good 

Power availability Single phase near pond - several outlets, more power in 

sound shell 

Good 

Access to water Good Very good 

Toilets At site Very good 

Rubbish disposal Plenty of public rubbish bins Very good 
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Shade Part shade, some younger trees, both for stallholder and 

public 

Good 

Wet weather options Car Park near the river - Power may be difficult to access Average 

Public Seating The park offers a host of seating areas and the grass could 

be utilised on dry days  

Very good 

Suitability for entertainment Excellent, a sound shell and pavilion could easily be 

incorporated as the park has water features and a 

children's park in close proximity 

Very good 

General comment This is the consultants’ preferred site. Although it does miss 

out on the exposure from passing trade on the main roads 

the other assets were excellent and showcased Swan Hill. It 

was felt that with the right ambience, shoppers would likely 

spend more time at this location than at other potential 

sites.  The suitability of this site and its exposure to passing 

trade will be enhanced once the river frontage scheme is 

implemented.  

 

 

4.4.4 Site Location: Showgrounds 

Facility Notes Rating 

Owner of land  Crown land under care and control of Council  

Customer Parking Around adjacent roads Average 

Suitability for public transport About a 16 min walk Poor 

Exposure to public Fairly central Average 

Access for stallholders Very easy Very good 

Access for public Through main gate from surrounding streets Average 

Power availability Plenty of single and 3 phase power Very good 

Access to water A broken tap which could be repaired Good 

Toilets Permission would need to be established if the public could 

use the Leisure Centre ‘s toilets 

Average 
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Rubbish disposal None present- bin hire would need to be considered Very Poor 

Shade Very exposed Very Poor 

Wet weather options The ground felt very hard, local knowledge on this would 

be needed 

Average 

Public seating None available would have to be brought and set up Poor 

Suitability for entertainment No infrastructure but area big enough to allow a grass 

section 

Average 

General comment The site offered many of the facilities needed to run a 

successful market however the exposure in the heat of 

summer could be an issue. If the market were to run on a 

Saturday the market would have a captive audience when 

footy games are on.  

 

 

4.4.5 Site Location: Train Station Car Park - Existing location 

Facility Notes Rating 

Owner of land  To be determined  

Customer Parking Parking within the Train Station car park on south side of the 

Big Cod,  around 40 spaces & street parking 

Good 

Suitability for public transport Excellent at train station and bus stops Very good 

Exposure to public Good for main highway Very good 

Access for stallholders Easy Very good 

Access for public Would be required to cross main road from town centre Average 

Power availability 3 phase & limited single phase Good 

Access to water Not in immediate area. At Station car park Average 

Toilets  Train Station or next to Tourist Information Centre,  limited 

access times 

Average 

Rubbish disposal 1 public bin Poor 

Shade Good shade but could get very hot on bitumen in heat of 

summer 

Average 

Wet weather options Would not be an issue Very good 
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Public seating area No public seating tables and chairs would have to be set 

up 

Poor 

Suitability for entertainment No obvious area but could be incorporated into the 

 space 

Average 

General comment Although this site has many advantages such as its 

exposure to passing traffic. It is felt that the general 

ambience of the place may not be suited to a farmers’ 

market thus not encouraging a linger period from the 

consumer.  

 

 

The Swan Hill Region Farmers Market Working Group believes the Riverside Park would be the best site for the Swan Hill Region Farmers 

Market, with over 70% of the working group supporting this site venue. 

 

4.5 The next steps 

 

The VFMA has listed a number of steps that need to be considered and worked through before the implementation of a farmers’ market. 

Indicative costs have been indicated below which outline the common costs with setting up a farmers’ market.  

 

Indicative costs for setting up a farmers’ market: 

 

Market Manager;  

Market manager’s salary 2 months prior to the market launch, at 2 days per week - $30/hour. = $4,000 

 

Marketing; 

Printing costs and design costs for market DL flyers - $1,000 

Website set up costs - $3,500 

 

Administration; 
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Insurance - $1,000 (see details below) 

Printing, postage, phone calls - $200 

 

 

Equipment 

Signage, - $500 

Marquee - $400 

Power distribution box - (dependant on site and power requirements) - $700 

 

Total $11,300 

 

Some of the items listed above may not be required at the initial stage.  Likewise additional items may be required depending on 

circumstances and model. A rough rule of thumb will is between $10,000 -$ 20,000 

 

Insurance 

Prices listed below are indicative and have been drawn from specific Market Manager’s situations.  These policies do not cover individual 

stallholders. It is usual for stallholders to seek their own policy.  

 Stand alone insurance for 15 market events per year - $1,000 

 Stand alone insurance for more than 15 market per year i. e. a weekly or fortnightly market - $2,000 

 As part of an existing market garden insurance policy - $700 additional charge for a monthly market 

 As part of an existing market garden insurance policy - $1,200 additional charge for a weekly market 

 

The next steps 

 

1. Join the VFMA as a member, this will allow access to a host of documents which will assist with the development of the 

market.  

 

2. Grants; - The current farmers’ market grants program has drawn to a close. After the State Election (November 2014), contact 

should be made with Regional Development Victoria to ascertain if a continuation of the grants program is likely.  If it is the 

case, these grants will assist with the development of a business plan and start up costs.  
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3. Decide on market structure; this should be decided on before the creation of a business plan.  See recommended option in 

section 1 above.  

4. A business plan; A business plan should be created focusing on the financial viability of the market.  Common costs are 

Market Manager’s wages; initial equipment costs (see suggestion below regarding partnership with Koondrook Barham 

Farmers' Market), site fees (not always applicable), market insurance, marketing costs (flyers, signage etc), VFMA 

accreditation. Common income derives from stallholder fees, advertising or sponsorship, gold coin donation revenue 

(optional) and grants.  

 

5. Decision around VFMA accreditation; - See Section 4 relating to the steps to achieve accreditation.  

6. If management Option 1 is chosen, formalise the Volunteer Management Committee and establish governance.  

7. Choose a location for the market- see tables in Section 2 above 

8. Appoint a Market Manager. A position description should be created.  The VFMA have templates available for member 

markets.  

9. Send out an expression of interest (EOI) to community groups.  The EOI should capture the level of commitment each group is 

expected to provide and outline key roles and responsibilities for the group.  

10. Create a stallholder EOI, the VFMA can provide templates to member markets.  Send the EOI to potential stallholders to build 

a conclusive list of potential stallholders. See produce demand analysis for a list of potential stallholders.  

11. Organise a “meet and greet” awareness day, which could be done in conjunction with the VFMA.  The VFMA currently run 

stallholder workshops which assist stallholders in completing the accreditation program as well as other compliance issues.  It 

would be recommended that the Environmental Health Department be part of that day to educate producers new to 

markets as to what the health obligations are.  The VFMA can run these workshops on request and can provide a quote at 

the time of a request.  

12. Establish the market charter and regulations.  The VFMA can provide templates for member markets.  

13. Choose which stallholders you would like at the market from the EOI. Send these stallholders an application to trade.  The 

VFMA can provide a template of this for member markets.  Ensure any returned forms are accompanied by copies of their 

Certificate of Currency 



43 

 

14. Organise market insurance.  

15. Create a marketing plan to include market flyers, signage, potential advertisement and editorial, social media 

16. Look into coordinating marketing with other organisations such as the VFMA if the market is accredited.  

17. Create a market site plan identifying the location of each confirmed stallholder.  

18. Investigate the potential to form a partnership with the Koondrook Barham market for shared assets, i. e market information 

marquees, trailer for transportation of market equipment   

19. Identify what equipment is needed and acquire, VFMA has a list of suggestions available to member markets.  

20. Confirm with stallholders and provide them with a map of their location of their stand within the market  Also ensure they are 

registered with Environmental Health.  

21. Market Manager to create a plan and meet with community groups at the market site to run through the set up and pack 

down of the market  

22. Market Manager to create a Safety Management Plan 

23. Market Manager to organise entertainment for the market.  

24. Plan for any special activities for the launch of the market such as who will officially open it, invite press 

25. Review and evaluate the first market and plan for the next few markets.  

 

4.6  A guide to become accredited.  

 

Market Accreditation 

In order for a farmers’ market to achieve accreditation in a regional area they need to have at least 75% of their stallholders as VFMA 

accredited stallholder.  Non accredited stallholders should not trade in craft, art or trash and treasure items.  They will likely be made up of 

value-adders who do not use enough local ingredients within their product to achieve accreditation.  
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A market is also required to be a member of the VFMA and pay the membership levy to the VFMA.  A regional market will need to collect 

(usually included as part of the stall fee) a $3 levy from each of their stallholders at every market.  

Once a market achieves accreditation,  it will be included in all the VFMA promotional activities and will have access to many other benefits 

such as special partnership deals.  

The first step for a market which is not yet established is to complete the accreditation application, excluding the part relating to stallholders.  

This can be downloaded from the VFMA website (www.vicfarmersmarkets.org.au ).  The application has a $90 joining fee which must be 

made at the time of lodgement.  The VFMA will then begin processing 

membership.  Once membership has been approved, a profile on the VFMA 

website can be created and access to a number of documents gained, which 

will assist in the development of the market.  Many of these key documents have 

been detailed in the 'next steps' section above.   

Accreditation will only be processed once a confirm list of stallholders has been 

submitted and successful accreditation will be achieved once the required 

percentage of listed stallholders have achieved stallholder accreditation.  

The VFMA accreditation team will keep a Market Manager up to date with which 

stallholders are accredited.  

It is recommended that before a market submits an accreditation application 

that they read through the accreditation handbook.  The handbook contains the 

full regulations and outlines the process in detail. Should further clarification or 

help be required you are encouraged to contact the VFMA accreditation staff.  

Details are found on the application form.  

The VFMA run stallholder workshops which assist producers though the accreditation process.  The VFMA charge a fee for running these 

workshops which does not cover the stallholder joining fee.  The stallholder joining fee is $130 for a farm based producer and $250 for a 

specialty maker (value-adder).  

If the RDV grants for starting a farmers’ market are still available it is recommended that a start up market consider including the costs of 

running this workshop and the application fee as part of the grant application.  The VFMA can provide a tailored quote on request.  

http://www.vicfarmersmarkets.org.au/
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Below is a case study into the Mornington Farmers' Market (Victoria). Although the population within the catchment area is higher than that 

of Swan Hill, the process should remain similar. Mornington Market has been chosen as an example of starting a Farmers' Market as it 

operates in a similar manner to the recommended module Option 1 (see market management advice above).  

 

It is also recommend that further research and or a visit to the following farmers' markets takes place.  

 

1. Sunraysia Farmers' Market - Market Manager - Lyndall Vanderberg, 0439 252 342, farmers. market@bigpond. com 

 

2. Echuca Farmers' Market - Market Manager - Doug Mulley, 0437 746 459, farmersmarket@echuca. net. au 

 

In 2011, three local volunteers with market management experience looked to start a farmers’ market in Mornington.  They chose to run the 

market as a community run market under the auspice of the Mornington Chamber of Commerce as it aligned with the Chamber’s aims.  

The preferred location was chosen, a park within a 5 minute walk to the local shops. Soon after a start up grant was applied for through 

Regional Development Victoria (RDV). RDV allowed the group to apply for the start up without having applied for a feasibility study grant or 

a business plan so long as this was addressed within the start up application.  

 

 5. Case Study 
Victorian Farmers’ Markets Association 

mailto:farmers.market@bigpond.com
mailto:farmersmarket@echuca.net.au
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The next step was to seek permission for the use of the land through local Council.  This process took over a year for a couple of reasons as 

the park was Crown Land and there had been no prior regular events held at the park.  The result of this was an extensive planning process 

to receive EPA approval 

During this period the group continued on with engaging the local community and meeting with community groups. A Steering Committee 

was established with representatives from the Chamber, Community Groups, Management Volunteers and Producers.  

Once the site and the start up grant had been approved, one of the volunteers, was employed by the Chamber as the Market Manager. 

From that point forward, she spearheaded the process with the help of the Management Committee.  

Stallholders were confirmed, a roster of community group involvement was established, and marketing material was created.  

A formal agreement was established between the Mornington Market and an established farmers’ market in Mt Eliza (10km away) for the 

rental of some equipment.  This included a trailer with fencing, distribution box, tables, chairs and umbrellas. Some other equipment was 

purchased (electric cables, signage & A-frames).  

Two practice set ups took place with the different community groups which demonstrated the process for setting out fencing and traffic 

management of stallholder vehicles.  

A launch date was set for November 2012, which was one month later than the group had hoped for. It was always the plan to launch the 

market in early spring to allow the market to establish over the spring/ summer period.  

A launch plan was created which involved official invitations to local media and dignitaries.  A market tour took place with media and 

dignitaries prior to the official launch. The market was officially opened by  the Member for Mornington and Richard Cornish (a free lance 

food journalist).  

The Mornington Farmers’s Market experience underlines the need for a strong governance structure between the Chamber, the Committee 

and the Market Manager. Interference and blurring of roles between the committee and the Market Manager resulted in failing to retain 

managers and four Managers running the market to date.  

Another challenge in the early days was co-ordinating six different community groups involved in the market. This was possibly too many but 

has since bedded down to around three.  
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Appendix 1 

Customer Survey Results from the Rotary Market of Swan Hill 

Number of responses – 25 

 Would you shop at a farmers’ market if one opened in Swan Hill?    

Yes  100% No 0% 

 

 How frequently would you shop? 

Monthly 32% Twice a month 28%  Weekly 36%  Other 4% 

 

 Which day would suit you most?   

Saturday 35%  Sunday 65% 

 

 How far have you travel to attend this market? 

<10km  10-20km  20-50km    50-100km     100+km 

70%  15%   7%   4%  4% 

 

 Would you be willing to pay a gold coin donation to enter the market with the proceeds going towards a community group and sustainable 

operation of the market?  

Yes 100%   No 0% 


