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Mayor’s message 
Did you know that more than one third of people living in our municipality are affected by 
disability? Did you know that 5.4 per cent of our residents have a profound or severe disability 
requiring help with day-to-day activities? And this figure increases if we include people with 
temporary disabilities due to injury or illness.  

Being home to an incredibly diverse population, inclusiveness is something we have always 
been proud of. We strive to ensure equity and access in providing all of our services and 
infrastructure. And while Council always aims to provide accessible services and facilities to 
our residents, the Community Access and Inclusion Strategy (CAIS) goes further into 
identifying opportunities to improve this for community members who are affected by disability.  

Building on Council’s previous Disability Action Plan (DAP), the CAIS includes a range of 
specific priority areas to help eliminate the barriers that might stop people with disabilities 
accessing and participating in our community.  

Importantly, this document also recognises that its success depends on an ‘access for all’ way 
of thinking - a unified approach and strong partnerships between Council, service providers, 
organisations, businesses and individual community members. 

The input and feedback received during the development of the CAIS, including contributions 
from residents with a disability, their carers, service providers and Council staff, is a fantastic 
example of this. This collaborative approach has resulted in a detailed localised strategy, with 
achievable outcomes that we know will make an impact.  

So on behalf of Council, I’d like to thank everyone who provided input into the CAIS and 
helped shape this document. And I encourage everyone to join us in helping achieve access 
and inclusion for all.  
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Introduction 
The Community Access and Inclusion Strategy 2017-2021 (CAIS) is Council’s commitment to 
helping reduce barriers for people with a disability to access services, programs, facilities and 
obtaining and maintaining employment.  

The inclusion and participation of people with a disability in our community continues to be a 
challenge. Residents affected by a disability face barriers of disadvantage, such as 
employment, poverty and discrimination. This means that people with a disability do not have 
the same opportunities as residents without a disability.  

People with a disability are more likely to report poorer health and wellbeing than that of a 
person without a disability. Of the two million Australians living with disability, 45 per cent live 
in or near poverty. That’s more than 2.5 times the rate of poverty among the nation’s general 
population.  

People with a disability also have a higher unemployment rate of 9.4 per cent, compared to 5.8 
per cent (March 2017) for those without a disability. And when they do work, they generally 
earn less compared to employees without a disability. 

This CAIS reaffirms Council’s commitment to improving the overall quality of life for people 
with a disability living, working and visiting our region, and ensuring our services and facilities 
are accessible and equitable.  

A certain amount of flexibility has been built into the CAIS’s implementation plan. This is in 
recognition of the rollout of the National Disability Insurance Scheme (NDIS), which is 
scheduled to be implemented in our region 1 January 2019. 

This document was developed with input from our community, including people with a 
disability, carers, service providers and Council staff. Community feedback was received via 
surveys, interviews, listening posts, focus group meetings and discussions with Council’s 
RuralAccess Coordinator.  
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Disability in our region 
In our municipality, 22 per cent of our population (4,489 people), have a disability. In addition 
to this 12.7 per cent provide unpaid care. Both of these figures increase if people with 
temporary disabilities due to injury and illness are included. 

Older residents (60 years and over) are the largest age group needing assistance, accounting 
for almost 63 per cent of all people identifying as having a disability.  
 
According to Australian Bureau of Statistics (ABS) data from 2011, of the 20,449 people living 
in our municipality, 5.4 per cent, (1,100 people), identified as needing assistance for daily 
activities due to a severe or profound disability. This is an increase of 4.6 per cent (939 
people) since 2006. The Victorian state average is 5.7 per cent. 

The statistics also show increases in people within the 20 to 59-year age group requiring 
assistance (2.3 per cent in 2006 to 2.9 per cent), and the number of residents providing unpaid 
care to a person with a disability, long-term illness or the aged (10.6 per cent in 2006 to 12.4 
per cent).  
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Council’s commitment 
Under the Local Government Act (1989), all councils have the responsibility to improve the 
overall quality of life for people in the local community and ensure services and facilities 
provided are accessible and equitable.  

Swan Hill Rural City Council is committed to reducing the barriers that stop people with a 
disability from participating in day-to-day activities due to physical, economic and social 
constraints. As a local government organisation, Council is uniquely placed as a leader in the 
community to promote, advocate for and increase the access and participation of people with a 
disability. 

Council also acts in accordance with the Disability Discrimination Act (1992) by ensuring no 
discrimination exists based on a disability in any of the functions, infrastructure or services that 
it provides across our municipality.  

Additionally, the CAIS follows on from Council’s previous Disability Action Plan 2012-15 (DAP). 
A number of actions were achieved from the DAP, including: 

 Review of parks around their use for people of all abilities.  

 Shared walkway and access considerations incorporated into the Swan Hill Riverfront 
Masterplan. 

 Hearing loops installed in the Swan Hill Town Hall PACC, Council’s main offices in 
Swan Hill and Robinvale and the Heartbeat of the Murray laser light show at the 
Pioneer Settlement. 

 A new accessible Council website conforming to W3C Web Content Accessibility 
Guidelines.  

 Accessible information available in alternative formats upon request for print material. 

 Inclusive youth programs. 

 Employment program support. 

 Increased opportunities and support for people with a disability to participate in 
community events, programs and activities. Identification and actioning of barriers that 
may prevent them. 

 Community events, programs and activities support.  

 Continued advocacy for accessible and improved transport services.  

 Development of an access appraisal list of priorities for Council infrastructure.  

 Ensuring all property maintenance, upgrades and contractors meet AS 1428.1-5 
requirements and implement Access to Premises amendments. 

 Development of an Active Transport Strategy, including accessible walking networks.  

 Identification of improvements needed for existing accessible parking bays and 
ensuring compliance with AS 2990.0-1. 

Council plans and strategies 
This CAIS shares the same key result areas of the Swan Hill Rural City Council Plan 2017-21. 
The Council Plan articulates the municipality’s strategic direction and details its commitments 
towards achieving its vision for the future. It includes a range of strategic objectives and 
initiatives that Council intends to undertake during the next four years to achieve this vision.  

The five key strategic areas Council is committed to are: 

• Economic growth 
• Community enrichment 
• Infrastructure 
• Governance and leadership 
• Environment 



 

Community Access and Inclusion Strategy 2017-2021   8 

Council’s vision and mission are: 
 

Our Vision 

A prosperous and healthy community enjoying quality facilities and services.  

Our Mission 

We will lead, advocate, partner and provide efficient services and opportunities for growth and 
the wellbeing of our community and environment. 

Additionally, the CAIS links to a number of other Council strategies, policies and plans, 
including: 

 Active Transport Strategy 

 Charter of Human Rights 

 Communication Strategy 2015-18 

 Customer Service Strategy and Customer Service Charter 

 Diversity Policy 

 Footpaths in Road Reserves and Parks Policy 

 Public Health and Wellbeing Plan 

 Risk Management Policy 

 Swan Hill Car Parking Strategy 

 Swan Hill Riverfront Masterplan 

 Youth Strategic Plan 2015-19 

For more information about these documents, visit www.swanhill.vic.gov.au or call in to 
Council’s offices in Swan Hill or Robinvale. 

Relevant legislation  

State 

A Fairer Victoria (2008) 
Local Government Act (1989) 
Victorian Charter of Human Rights and Responsibilities Act (2006) 
Victorian Disability Act (2006) 
Victorian Equal Opportunity Act (2010) 
Victorian Public Health and Wellbeing Plan 2015-2019 
Victorian State Disability Plan 2017-2020 

Federal 

Disability Discrimination Act (1992) 
National Disability Strategy 2010-2020 

International 

United Nations Convention on the Rights of Persons with Disabilities 

Other relevant documents 
• Municipal Association of Victoria (MAV) Creating a More Inclusive Community for People 

with a Disability – A Strategic Framework for Local Government.  
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Working in partnership 
Although Council is in a position to help achieve access and inclusiveness for all residents in 
our community, strong partnerships are needed. This includes partnerships between Council, 
service providers, community members, business, government and other organisations.  
 

Objectives  
The CAIS details Council’s commitment to improve the overall quality of life for people living in 
and visiting our region, and ensuring that services and facilities Council provides are 
accessible and equitable. The key objectives of the CAIS are:  

• Reduce barriers to Council services, programs and facilities for people with a disability. 
• Reduce barriers to people with a disability obtaining and maintaining employment. 
• Increase inclusion and participation in the community for people with a disability. 
• Improve community attitudes and perceptions that discriminate against people with a 

disability. 

Development  
The information contained in the CAIS was developed through a review of the previous 
Disability Action Plan and via consultation with community members, service providers and 
Council staff (detailed below). A literature review was also conducted, including key 
organisational plans, strategies and documents, plus other documents from a range of other 
sources, including the MAV framework.  

Consultation 
A campaign was launched through print, broadcast and online media, brochures, local 
newsletters and networks to raise awareness of the consultation process. The community had 
the opportunity to provide input and feedback into the CAIS development through: 

• Surveys  
• Focus groups and one-to-one-interviews with people with a disability, carers and service 

providers  
• Community consultation sessions 
• Listening posts at existing forums (where available)  
• Direct contact with the RuralAccess program 

 
Using a variety of consultation methods gave us maximum audience reach while ensuring all 
residents had the chance to provide input using a method they felt comfortable with.  

Overall common themes from feedback received were:  

• Better infrastructure, including:  
o access to and inside buildings and facilities 
o improved footpaths  
o more toilets at parks and accessible toilets inside other council facilities  
o more disabled parking 

• Improved transport 
• Improved education, awareness and promotion within the community regarding people 

with a disability and services. 
• Improved education and awareness among employers, organisations and clubs regarding 

people with a disability and their abilities. 
• Accessible information in an easy-to-read format 
• Council to lead by example (such as employing people with a disability) 
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Implementation Plan  
Council will develop policies, strategies and plans to ensure best practices and outcomes are 
achieved for all community members within our local government area. There are five key 
priorities (along with goals) included in the CAIS, each of which aligns with the Council Plan 
2017-21. These are:  

Key priority one: Economic growth  

1.1 Increase inclusive employment opportunities for the people of Swan Hill 

1.2 Raise awareness of the economic benefits of accessible businesses  

 

Key priority two: Community enrichment 

2.1 Promote greater access and inclusion in our community 

2.2 Promote awareness of the CAIS and its benefits to the community 

2.3 Increase opportunities for meaningful inclusive community participation 

 

Key priority three: Infrastructure 

3.1 Ensure Council buildings, facilities and infrastructure is accessible for all 

3.2 Improve and upgrade current Council facilities and infrastructure to meet disability 
requirements 

3.3 Promote and create readily available information on accessible infrastructure 

3.4 Create new inclusive infrastructure 

 

Key priority four: Governance and leadership 

4.1  Ensure we are NDIS ready 

4.2  Take a lead role in increase the awareness, understanding and supports of people with a 
disability 

 

Key priority five: Environment 

5.1  Continue to advocate for improved transport options within the municipality, including 
outlying areas. 

5.2  Improve wayfinding and access in the community
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Implementation Plan – Action Plan 2017-2021  

Key priority one: Economic growth  

Actions Why/justification 
Responsibility/ 
partners 

Time 
frame  

Estimated 
cost 

Measured by 

Goal 1.1 - Explore inclusive employment opportunities for the people of Swan Hill. 

1. Investigate 

partnering with 
local service 
provider to re-
establish animal 
nursery at the 
Pioneer 
Settlement. 

Past externally-run program 
with positive community 
benefits. Ongoing community 
requests to reinstate and 
identified in consultation. 
Council circumstances have 
changed and commitment 
can be re evaluated. 

Pioneer Settlement 

RuralAccess 

Murray Human 
Services 

Risk Management 

2019 
In kind  -
staff time 

A review document completed with 
recommendations identified. 

2. Investigate 
opportunities to 
use products and 
services from local 
disability 
enterprises where 
available.  

Identified in consultation.  
Might provide better bottom 
line outcomes. 

Procurement 

Depot 

Engineering 

Murray Human 
Services 

Task Force 

2018 and 
ongoing 

In kind - 
staff time 

Meeting held with local disability 
enterprises with possible services 
identified, minutes taken and actions 
followed up. 

3. HR to meet with 
Disability 
Employment 
Services (DES) 
annually to discuss 
local issues and 
possible 

Common theme provided by 
DES in consultation 

Human Resources 

Local DES 

Yearly 
ongoing 

In kind - 
staff time 

One meeting held annually with DES, 
minutes taken and actions followed 
up.  
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Actions Why/justification 
Responsibility/ 
partners 

Time 
frame  

Estimated 
cost 

Measured by 

partnership 
opportunities. 

4. Invite DES to 
present at 
managers meeting 
on the wage 
subsidy scheme.  

Identified in consultation. 
Equality of opportunity in 
employment. 
May provide better bottom 
line outcomes. 

Human Resources 

Managers 

Local DES 

2017 No cost 
DES invited to present on wage 
subsidy scheme at Managers’ 
meeting.  

5. Managers to 
review procedures 
within area and 
identify tasks that 
may be more 
suitable to be 
performed by DES 
clients. 

Identified in consultation. 

Equality of opportunity in 

employment. 

May provide better bottom 

line outcomes. 

Human Resources 

Managers 

Local DES 

2017 In kind - 
staff time 

Managers have reviewed work areas 
and reported to Human Resources on 
potential work tasks. 

6. Implement wage 
subsidy scheme 
where applicable. 
Task have been 
identified. 

Identified in consultation. 
Equality of opportunity in 
employment. 
May provide better bottom 
line outcomes. 

Human Resources 

Local DES  

 
Subject to 
external 
funding 

Where applicable, wages subsidy 
program implemented with DES.  

Goal 1.2 - Raise awareness of the economic benefits of accessible businesses 

1. Partner with and 
promote the ‘Come 
in, we’re 
accessible’ 
campaign. 

Shop accessibility raised 
numerous times during 
consultation. Inaccessibility 
has a negative effect upon 
businesses and the economy 

RuralAccess 

Information Centre 

Robinvale Resource 

2018 
In kind - 
staff time 

Conduct the campaign’s self 
assessment at Swan Hill Splatt Street 
office, Information Centre and 
Robinvale Resource Centre, and 
action any identified issues.  
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Actions Why/justification 
Responsibility/ 
partners 

Time 
frame  

Estimated 
cost 

Measured by 

when customers who could 
be accessing goods and 
services cannot.  

Centre 

Media 

RCS West Loddon 
Mallee Region 

Swan Hill 
Incorporated 

Media campaign explaining campaign 
and its benefits to the community. 
Present at Swan Hill Incorporated 
meeting to promote the campaign, self 
assessments and where they can find 
help. 

2. Brochure to 
advertise/raise 
awareness of 
Council services 
and venues. 

The establishment of the 
NDIS will change the way 
people with a disability 
access Council services and 
venues. 

Director of Community 
and Cultural Services 

Community Care 
Services  

Media 

External designer/ 
printer 

2019 

In kind – 
staff time 

Cost to 
design and 
print  

Council services determined by 
2019/20. Brochures created and 
updated to reflect Council services. 

 

Ongoing responsibilities   

 Advocate for State Government support for additional funds to provide extra disability services and respite. 

 Develop cross-sector partnership opportunities to capitalise on existing resources and services. 

 Continue providing supported employment programs and flexible work practices for people with a disability, like voluntary work experience options, 

traineeship or scholarship opportunities and options to volunteer. 
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Key priority two: Community enrichment 

Actions Why/justification 
Responsibility/ 
partners 

Time 
frame  

Estimated 
cost 

Measured by 

Goal 2.1 - Promote greater access and inclusion in our community 

1. Raise awareness 
and continue to 
develop Council 
scooter charging 
station program. 

There are over 120,000 
mobility scooter users 
Australia-wide, a number that 
is expected to 
reach 280,000 within 10 years 
due to Australia’s ageing 
population. 

RuralAccess 

Media 
2019 

Budgeted 
through 
RuralAccess 
Program 

Increase of available recharge 
stations within the community. 

Media campaign highlighting 
availability of stations and benefit to 
the community. 

 

2. Promote the 
visitswanhill 
website’s events 
page to service 
and event 
providers and the 
community. 

When asked about 
challenges in finding out 
about services, programs and 
events in the community, 
almost half of responses 
identified troubles in finding 
information. 

Media  

Swan Hill 
Incorporated 

2018 
In kind – staff 
time 

Email sent to local service providers, 
sporting and community groups with 
information regarding the events 
page and its use 

Media campaign highlighting the 
events page to the community. 

3. Provide more 
information to 
people regarding 
accessible options 
at the Town Hall. 

Increases peoples ability to 
make informed choices and 
venue marketability. 

PACC 

Media 

IT 

2018 
In kind – staff 
time 

Sign created displaying access 
options for the Town Hall 

Sign displayed at Information 
Centre, Town Hall foyer and booking 
website. 

Sign converted to flyer and 
distributed where appropriate. 
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Actions Why/justification 
Responsibility/ 
partners 

Time 
frame  

Estimated 
cost 

Measured by 

Goal 2.2 - Promote awareness of the CAIS and its benefits to the community 

1. Ensure the CAIS is 
available on the 
Council’s website, 
including progress 
updates on a 
regular basis. 

Represents Council’s 
commitment to community 
enrichment. 

IT  

RuralAccess 

2017 and 
ongoing 

In kind – staff 
time 

The CAIS is accessible on Council’s 
website. Two progress reports are 
uploaded annually.  

 

2. Submit the CAIS to 
the Australian 
Human Rights 
Commission for 
formal registration 
and actively 
promote its 
initiatives to the 
community. 

Represents Council’s 
commitment to community 
enrichment. 

RuralAccess 

Media 
2017 No cost 

CAIS is submitted and registered 
with the Australian Human Rights 
Commission. 

3. Information on the 
CAIS included in 
staff newsletter, 
including updates 
on key 
achievements. 

Data from staff consultation 
showed that 54 per cent of 
staff surveyed were unaware 
of the DAP. 

RuralAccess  

Human Resources 

2017 and 
ongoing 

In kind – staff 
time 

Article included in staff newsletter 
annually. 

4. Develop Plain 
English and easy 
English formats of 
the CAIS. 

Once the CAIS has been 
adopted additional formats 
will make it accessible to a 
broader percentage of the 
community.  

RuralAccess 

External Service 
2017 

Budgeted 
through 
RuralAccess 
Program  

CAIS available on Council’s website 
in Plain English and Easy English 
formats. 
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Actions Why/justification 
Responsibility/ 
partners 

Time 
frame  

Estimated 
cost 

Measured by 

5. Repeat original 
staff survey to help 
gauge 
effectiveness of 
CAIS through 
Council. 

Information from surveys will 
help identify areas where 
more awareness or training 
may be required. 

RuralAccess 
March 
2019 

In kind – staff 
time 

Original staff survey repeated and 
results reflected in CAIS report. 

Goal 2.3 - Increase opportunities for meaningful inclusive community participation 

1. Support 
community events 
and opportunities 
that raise the 
benefits and value 
of people with a 
disability in our 
community. 

When community members 
were asked when they most 
feel a part of the community, 
every answer given described 
actively participating in the 
community. 

RuralAccess 

Youth Inc 

PACC 

External service 
providers 

Community groups 

Ongoing 

Inkind – staff 
time, venue 
use 

Costing 
dependent on 
activity and 
Council 
involvement 

Four activities ran annually or 
supported through financial or in kind 
support. 

2. Provide subsidised 
use of Town Hall 
for disability 
specific 
events/performanc
es. 

It takes more then physical 
integration to achieve 
community connectedness, 
social integration strengthens 
individuals quality of life and 
is essential in addressing 
attitudinal barriers within the 
community.  

PACC 

RuralAccess 

Youth Inc 

2018 

Ongoing 

Internally 
funded 
Costing 
dependent on 
activity 

Minimum of 3 subsidised events per 
year. One inclusive to the Swan Hill 
Specialist School.  
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Actions Why/justification 
Responsibility/ 
partners 

Time 
frame  

Estimated 
cost 

Measured by 

3. Create a project 
brief and seek 
funding for the 
creation of a 
permanent 
IT/multimedia lab 
at library.  

The library and its programs 
were repeatedly identified 
positively throughout the 
consultations.  

Library 

RuralAccess 

Works department 

Engineering 
department 

State/Federal 
governments 

2019 

Inkind – staff 
time 

Costing to be 
established 
as part of 
project brief 

Project brief created. Included in 10 
year major project list. 

4. Investigate the 
Establishment of a 
technology 
program at our 
libraries. 

This style of program has 
been requested by 
community members and has 
shown great benefits where 
established in other 
communities (for example 
thelab.org.au). 

Libraries 

RuralAccess 
2018 

Inkind – staff 
time, 
equipment, 
venue 

Dependent 
on required 
costs to 
purchase 
additional 
infrastructure. 

Technology program established at 
the library. 

5. Review options for 
screen reading 
support on Council 
website. 

Having accessible information 
online was raised in 
consultation, current contract 
will be due for review. 

IT 

RuralAccess 
2021 

Costs to be 
determined  

Options reviewed and contract 
renewed or alternative option 
sourced. 

6. Install a 
communication 
board at Barry 

Communication and 
education was raised in the 
consultation as a common 

RuralAccess 

RCS West Loddon 

2018 
Costs to be 
determined  

Communication board installed. 
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Actions Why/justification 
Responsibility/ 
partners 

Time 
frame  

Estimated 
cost 

Measured by 

Steggall Park. barrier to community 
participation.  

Mallee Region 

Engineering 
department 

Works department 

7. Investigate 
feasibility of 
communication 
boards at other key 
community 
facilities. Costing 
and funding for 
additional boards 
sought. 

Communication and 
education was raised in the 
consultation as a common 
barrier to community 
participation. 

RuralAccess 

RCS West Loddon 
Mallee Region 

Community 
Development 

Engineering 
department 

Works department 

2019 
Costs to be 
determined  

Meeting held with community groups 
and service providers, locations and 
content identified.  
List of feasible locations created. 
Funding streams identified. 

8. Promote and 
support local 
International Day 
of People with 
Disability (IDPwD) 
events. 

An internationally recognised 
day and a great opportunity to 
provide inclusive activities 
within the community. 

RuralAccess 

Mallee Sports 
Assembly 

Progressive Unity 
Swan Hill (PUSH) 
network, Community 
groups 

Ongoing 

Inkind – staff 
time, venue 
use 

Other costing 
dependent on 
partnerships 
and Council 
involvement 

An annual event held.  

9. Facilitate 
community 
focused education 

Education and awareness 
was raised in the consultation 
as one of the two main 

RuralAccess 

Progressive Unity 

2018 and 
ongoing 

Inkind – staff 
time, venue 

Provided/supported a minimum of 
one training session annually. 
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Actions Why/justification 
Responsibility/ 
partners 

Time 
frame  

Estimated 
cost 

Measured by 

sessions. barriers to community 
participation. 

Swan Hill (PUSH) 
network, 

Community Groups, 

External training 
providers 

use. 

Other costing 
dependent on 
partnerships 
and Council 
involvement 

10. Review current 
Town Hall 
programming and 
promotion with 
the view to 
provide more 
accessible 
content/performa
nce options. 

To ensure that more residents 
and visitors to Swan Hill can 
enjoy touring performances. 

 

PACC 2018 
Inkind – staff 
time 

Accessible Programs created with 
PDF’s available. 

 

 

 

 
Ongoing responsibilities   

 Deliver aged and disability services to eligible members of the community by providing adequate and equitable access to services.  

 Regularly promote all services available to people with a disability or mental illness. 

 Ensure the community planning process incorporates the whole community, including people with a disability. 

 Continue to enforce Councils footpath trading policy 

 Market and provide alternative options of communication for people with a disability and to Council staff. 

 On request, make available Council publications and information in alternate formats.    
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 Continue to maintain the Council website according to W3C guidelines, including screen reader function. 
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Key priority three: Infrastructure 

Actions Why/justification 
Responsibility/ 
partners 

Time 
frame  

Estimated 
cost 

Measured by 

Goal 3.1 - Council buildings, facilities and infrastructure is accessible for all as resources available 

1. Through assets 
inspection and 
ongoing building 
inspections inspect 
for access.  

Infrastructure was one of two 
main barriers raised by the 
community during the 
consultation. 

Works department 

Engineering 
department 

Ongoing 

Dependent 
on required 
costs to 
upgrade 
facilities. 
Internal and 
external 
funding will 
be needed.  

Increase in Council buildings 
accessible to people of all abilities. 

2. Request through 
budget process 
that Council 
commit an annual 
budget to retro fit 
existing Council 
infrastructure that 
does not meet 
accessibility 
standards. 

All new buildings and building 
works need to comply with 
accessible building standards. 
But to effectively address 
accessible infrastructure 
additional resources need to 
be committed to retrofitting. 

ELT 

Works department 

Engineering 
department 

RuralAccess 

Ongoing 
In kind – staff 
time Budget request successful. 

3. Review lift 
procedure and use 
at the Swan Hill 
Town Hall PACC. 

Common theme in 
consultation. 

PACC 2018 
In kind – staff 
time 

Lift is available to be used 
independently when required. 

4. Review option to 
make stage lift Currently only a service lift is PACC 2019 In kind – staff Options sought including costing and 
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Actions Why/justification 
Responsibility/ 
partners 

Time 
frame  

Estimated 
cost 

Measured by 

safe for public 
wheelchair use. 

available with no designated 
wheelchair access to main 
stage. 

time potential actions. 

5. Develop a strategic 
method to identify 
and prioritise 
footpath upgrades 
within the 
municipality. 

Footpaths were identified in 
the consultation as a key 
barrier to access, particularly 
in outlying communities. 

Engineering 
department 

Works department 

Community Planning 

 

Ongoing 
Costing to be 
determined 

Missing Links Footpath Strategy 
developed and actioned.  

6. Review 
accessibility at 
Riverside Park 
sound shell. 

Currently only wheelchair 
access from street entry 

Engineering 
department 

2020 
In kind – staff 
time 

Options sought including costing and 
potential actions. 

3.2 - Improve and upgrade current Council facilities and infrastructure to meet disability requirements as resources available 

1. Investigate 
providing toilet 
facilities at all 
Council parks and 
reserves where no 
facilities are 
available. 

Identified in community 
consultation.  

Engineering 
department 

2021 
In kind – staff 
time 

Public Toilet Strategy developed.  

2. Develop a strategic 
method to ensure 
where toilet 
facilities are 
available at least 

Identified in community 
consultation.  

Works department 

Engineering 
department 

Review 
2017-2018 

 

Strategy 

Internal and 
external 
funding will 

Review of public toilets completed 
Public Toilet Strategy developed 
including recommendations. 
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Actions Why/justification 
Responsibility/ 
partners 

Time 
frame  

Estimated 
cost 

Measured by 

one is an 
accessible unisex 
sanitary facility. 

State/Federal 
governments 

2018-2019 be needed.   

3. Progressively 
update toilets to 
meet accessible 
requirements for all 
Council buildings, 
including the Swan 
Hill Regional 
Library and Swan 
Hill Town Hall. 

During community 
consultation, the Library and 
Town Hall were identified as 
needing attention. 

Engineering 
department 

Works department 

Library 

RuralAccess 

Ongoing 

Internal and 
external 
funding will 
be needed.  

Review of public toilets completed 
Public Toilet Strategy developed 
including recommendations. 

Feasible changes are actioned. 

4. Provide extra 
facilities in existing 
toilets, such as 
shelving, handrails, 
etc. 

Request for shelving was 
made during consultation. 

Engineering 
department  

Works department 

 

2018/19 

To be 
determined  

 

Shelving units supplied in accessible 
toilets. 

Handrails retro fitted to create 
ambulant facilities where feasible. 

5. Ensure 
redevelopment of 
Council’s front 
counter is access 
friendly. 

Accessibility of Council 
facilities was raised in 
consultation.  

Works department 

Engineering 
department 

2018/19 Internally 
New accessible front desk at Council 
Splatt Street office.  

 

6. Address 
wheelchair access 
at Robinvale 
Community Arts 
Centre. 

Identified in staff consultation. 

Robinvale Community 
Arts Centre 

Works department 

RuralAccess 

2018 
Inspection 

Ongoing 
dependant 
on work 
required 

In kind – staff 
time 

To be 
determined 

Robinvale Community Arts Centre is 
accessible to wheelchairs. 
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Actions Why/justification 
Responsibility/ 
partners 

Time 
frame  

Estimated 
cost 

Measured by 

Engineering 
department 

  

7. Review TGSI 
usage and ensure 
installation on both 
sides of crossing 
when used. 

Identified in consultation. 

Engineering 
department 

Works department 

2019 

Ongoing 

In kind – staff 
time 

To be 
determined 

All intersections with TGSI available 
have installations on both sides. 

8. Investigate 
alternative mobility 
options for 
transport between 
the ticket booth 
and the 
amphitheater for 
Heartbeat of the 
Murray. 

Identified during staff 
consultation and OHS 
concerns raised. 

Pioneer Settlement  

RuralAccess 

Occupational 
Therapist 

2018/19 

In kind – staff 
time.   

Internal 
budget 
committed 

Options sought including costing. 

Alternative transport option provided. 

9. Scope costs and 
funding to modify 
Leisure Centre 
hoist to a H frame.  

Community and service 
provider feedback expressed 
that the current single beam 
hoist does not meet user 
requirements. 

Belgravia Leisure 

Works department 
2021 

To be 
determined. 

Project scoped. 

Costing and funding sought. 

10. Ensure Disabled 
Parking is to 
standard. 

Raised consistently 
throughout consultation. 

Engineering 
department 

 In kind – staff 
time. 

Ensure all future developments or 

redevelopment adhere to current 

Australian Standard 2890.6-2009. 
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Actions Why/justification 
Responsibility/ 
partners 

Time 
frame  

Estimated 
cost 

Measured by 

3.3 - Promote and create readily available information on accessible infrastructure 

1. Create an 
accessibility 
overlay for 
interactive map 
available on 
Council website. 

Mobility map requested by the 
community.  

Engineering 
department 

IT 

2017 

Ongoing 

In kind – staff 
time.   

Accessible options available for 
interactive map. 

2. PDF version of 
accessibility map 
available in 
hardcopy at 
Council office front 
counters and on 
Council’s website.  

To ensure the map is more 
broadly available. 

Engineering 
department 

IT 

Customer Service 

2018 
In kind – staff 
time.   

Map available and accessible for 
public use. 

3. Educate and 
encourage people 
on how to lodge 
service requests 
when they identify 
access issues 
within the 
community. 

Having the community lodge 
service requests helps 
identify, prioritise and action 
issues with Council 
infrastructure.  

Media 

Engineering 
department 

2018 
In kind – staff 
time.   

Media campaign, including examples 
like the Council’s website and third 
party phone apps. 

4. Guide dog stickers 
on entrances.  

Promoting Guide dog 
acceptance proactively 
advocates and raises 
awareness throughout the 
community. 

RuralAccess 

Customer service 

2017-05-
22 

In kind – staff 
time 

Sticker displayed on Council 
buildings that provide direct 
customer service. 
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Actions Why/justification 
Responsibility/ 
partners 

Time 
frame  

Estimated 
cost 

Measured by 

5. Create an 
accessibility map 
for the Pioneer 
Settlement. 

Improves customer 
experience and marketability.  

Pioneer Settlement 2019 

In kind – staff 
time.   

Cost to print 
maps 

May require 
external 
designer 

Map available for public use. 

Goal 3.4 - Create new inclusive infrastructure 

1. Investigate 
feasibility of 
designated scooter 
parking in key 
community 
locations. 

There are over 120,000 
mobility scooter users 
Australia-wide, a number that 
is expected to reach 280,000 
within 10 years due to 
Australia’s ageing population. 

Engineering 
department 

Local Laws 

RuralAccess 

Occupational 
Therapist 

2021 
In kind – staff 
time.   

Options reviewed and report 
presented to ELT. 

2. Investigate 
feasibility of a 
Changing Places 
sanitary facility. 

Considered to be best 
practice infrastructure. 

Funding opportunities 
available. 

Works department Ongoing $160,000 
Project brief created and funding 
sought if determined feasible. 

3. Construct new 
accessible bus 
shelters. 

Commitment to accessible 
infrastructure. 

Engineering 
department 

2017 
Internal 
budget 
committed 

Eight new accessible bus shelters 
constructed. 
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Actions Why/justification 
Responsibility/ 
partners 

Time 
frame  

Estimated 
cost 

Measured by 

Works department and external 
funding 
through 
Transport of 
Victoria 

Investigate feasibility of bus shelter 
at corner of Campbell and McCallum 
street 

 

Ongoing responsibilities   

 Ensure all property maintenance upgrade and contractors commit to meet AS 1428.1-5 requirements. 

 Ensure any future planning and development of infrastructure – especially recreation, sporting and playground facilities include ‘Access for All’ principles. 

 Prioritise remedial repairs of all footpaths according to footpath hierarchy and ensure all footpath renewals or upgrade are constructed to standards.  

 Work with the Works Manager and VicRoads to audit and identify safe pedestrian crossing locations for major arterial routes. 
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Key priority four: Governance and leadership 

Actions Why/justification 
Responsibility/ 
partners 

Time 
frame  

Estimated 
cost 

Measured by 

Goal 4.1 - Ensure we are NDIS ready 

1. Support NDIS 
associated peak 
bodies to keep the 
community and 
local service 
providers informed 
regarding the roll 
out of NDIS in our 
municipality. 

The NDIS will directly or 
indirectly effect the lives of all 
people with a disability. 

Federal/State 
governments 

RuralAccess 

Media 

Ongoing 
In kind –
staff time 

Information disseminated 
(when and where appropriate, 
for example existing networks 
like PUSH). 

2. Investigate Council 
becoming a 
service provider 
under the NDIS. 

The NDIS reform will 
potentially change how 
Council provides services to 
the community. 

Director of Community 
and Cultural Services 

June 2018 
In kind – 
staff time 

Options paper presented to 
Councillors. 

Goal 4.2 - Take a lead role in increasing the awareness, understanding and supports of people with a disability 

1. Work with local 
service providers 
and provide 
support to identify 
gaps and training 
opportunities. 

Education and awareness 
was raised in the consultation 
as one of the main barriers to 
community participation.  

RuralAccess 

Progressive Unity 
Swan Hill (PUSH) 
network 

Community Groups 

Ongoing 
Inkind – 
staff time 

PUSH meetings attended. 

Minutes taken with community 
groups/service providers. 

Training options and project 
briefs developed.  

2. Facilitate and 
support local 
training 
opportunities on 

Education and awareness 
was raised in the consultation 
as one of the main barriers to 

RuralAccess 

Progressive Unity 

Ongoing Inkind – 
staff time, 

Facilitate a minimum of two 
training sessions annually.  
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Actions Why/justification 
Responsibility/ 
partners 

Time 
frame  

Estimated 
cost 

Measured by 

identified gaps and 
issues. 

community participation. Swan Hill (PUSH) 
network 

Community Groups 

Eternal training 
providers 

venue use 

Other costs 
dependent 
on partners 
and Council 
involvement 

3. Establish a ‘Walk 
in our shoes’ 
campaign to 
educate 
Councillors and 
management 
about key disability 
issues in 
accessing the 
community. 

Suggested in community and 
staff consultation. 

RuralAccess 

Management 

Councillors 

Community members 
with disability 

Local service 
providers 

Media 

2019 
In kind – 
staff time 

‘Walk in our shoes’ activities 
undertaken with media 
promotions. 

4. Create 
communication 
boards at Council’s 
Swan Hill Splatt 
Street office front 
desk and 
information desk. 

Carried over from previous 
DAP. 

RuralAccess 

Customer Service 

RCS West Loddon 
Mallee Region 

2018 

In kind – 
staff time 

Cost 
budgeted 
through 
RuralAccess 
program  

Communication boards 
available at main office front 
desk and information desk. 

5. Promote alternate 
options for 
Council’s print 

Common theme in 
consultation 

Media June 2018 
In kind – 
staff time 

Article promoting the 
availability of alternative 
options included in Council 
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Actions Why/justification 
Responsibility/ 
partners 

Time 
frame  

Estimated 
cost 

Measured by 

material. Governance newsletter. 

Public document templates 
adjusted to add statement of 
availability in the footer.  

6. Disability specific 
training available 
to staff online as 
part of e3learning 
and delivered in 
person.  

Identified in staff survey. 
Human Resources 

RuralAccess 

e3learning 
-2021 

In person 
training 
2017 and 
ongoing 

Inkind – 
staff time 

Cost 
dependent 
on training 
options 

Disability specific training 
available through e3Learning 
on staff portal. 

Minimum of one disability 
specific training made 
available to staff annually. 

7. Create a 
disabilities 
resource with 
information and 
links for easy staff 
access. 

Identified in Staff Survey. 

Human Resources 

IT 

RuralAccess 

June 2018 

Ongoing 
Inkind – 
staff time 

Disabilities resources site 
made available to staff on 
Alfresco. 

8. Facilitate training 
on creating 
inclusive events for 
staff who plan and 
facilitate 
community 
programs.  

The consultation reinforced 
the importance to people with 
a disability being able to 
actively participate in 
community events. 

Human Resources 

RuralAccess 

External training 
provider 

2021 
Cost to be 
determined 

Training delivered to relevant 
staff.  

9. Investigate 
applying for the 
Communication 
Access symbol.  

Program supported by NDIS 
ILC grant funding. 

RuralAccess 

RCS West Loddon 

2021 
Cost to be 
determined 

Report created and presented 
to ELT. 
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Actions Why/justification 
Responsibility/ 
partners 

Time 
frame  

Estimated 
cost 

Measured by 

Mallee Region 

SCOPE 

10. Partner with 
Belgravia Leisure 
to support the 
YouMeUs 
inclusive training 
package for staff. 

A training package that is 
being developed specifically 
for Belgravia Leisure. 

Belgravia Leisure 

YouMeUs 

RuralAccess 

2021 

Costed 
through 
Belgravia 
Leisure 

Training provided. 

11. Develop a best 
practice 
document about 
accessibility for 
live performance. 

Everyone benefits when 
access is better, including 
performers, attendees, people 
making deliveries, people with 
heavy baggage, families with 
young children and those with 
prams.  

 

PACC 2018 
Inkind – 
staff time 

Document created and 
available to the public. 

Ongoing responsibilities   

 Promote and enforce Local Laws regulations for compliance with footpath trading and illegal parking in accessible parking bays. 

 Continue to ensure all Council Band 3 and below positions descriptions are in easy-to-read English.  

 Include ‘Access for All’ principles when drafting new or reviewing existing strategic plans or policies. 
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Key priority five: Environment 

Actions Why/justification 
Responsibility/ 
partners 

Time 
frame  

Est cost Measured by 

Goal 5.1 - Continue to advocate for improved transport options within the municipality, including outlying areas 

1. Advocate for 
funding through 
the Transport 
Connections 
Group. 

Transport was identified as a 
major barrier throughout 
consultations, particularly by 
service providers trying to 
cater for outlying 
communities. 

RuralAccess 
Coordinator 

Community 
Development 

Ongoing 
In kind – 
staff time 

Attended Local Mallee 
Transport Forums.  

Participated in appropriate 
working groups as identified in 
the options paper currently 
being developed. 

2. Review access at 
rail crossings in 
Swan Hill and 
advocate to 
VicTrack for  
accessible 
pedestrian 
crossings where 
appropriate. 

Raised in consultation, 
currently there is no footpath 
access to the Federal Square 
area and at the Pioneer 
Settlement/Art Gallery. 

Engineering 
department 

 

Review 
2019 

Initial 
conversati
on 2019 

Ongoing 

In kind – 
staff time 

 

Report created with 
recommendations. 

Date of initial meeting with 
Victrack, minutes taken and 
actions followed up.  

Goal 5.2 - Improve wayfinding and access in the community 

1. Promote 
wayfinding 
signage.  

It is generally taken for 
granted that people are aware 
of their surroundings and can 
navigate from one place to 
another. However, for an 

Media 2021 
In kind – 
staff time 

Article explaining wayfinding 
signage included in Council 
Newsletter. 
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Actions Why/justification 
Responsibility/ 
partners 

Time 
frame  

Est cost Measured by 

individual with a disability, 
finding your way in often 
complex surroundings can be 
difficult.  

2. Review wayfinding, 
investigate 
additional options 
such as braille, 
tactile and new 
technology where 
feasible. 

It is generally taken for 
granted that people are aware 
of their surroundings and can 
navigate from one place to 
another. However, for an 
individual with a disability 
finding your way in often 
complex surroundings can be 
difficult.  

Engineering 
department 

IT 

2018 

ongoing 

Inkind – 
staff time 
with costs 
to be 
determined 

Report created and costing 
sought to replace signage 
where feasible. 

3. Run a media 
campaign 
highlighting the 
importance of 
accessible 
footpaths and the 
public 
responsibility to 
keep clear. 

Footpath access was raised 
numerous time throughout 
consultation. 

Local Laws 

Media 

RuralAccess 

2021 
Inkind – 
staff time 

Media release sent to local 
media outlets and included in 
Council Newsletter. 

4. Investigate options 
for augmented 
reality use within 
the community. 

Advances in technology 
create greater opportunities 
for inclusive participation and 
may have positive flow on 
effects for tourism. 

IT 

Media  

RuralAccess 

EDU 

Youth Inc 

Library 

2021 
Cost to be 
determined 

Report delivered to ELT. 
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Actions Why/justification 
Responsibility/ 
partners 

Time 
frame  

Est cost Measured by 

Pioneer Settlement 

Art Gallery 

Ongoing responsibilities   

 Advocate on behalf of the whole community for an accessible community bus program across the district. 

 Ensure new and renewed signage is compliant with standards. 
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Implementation and management 
Performance against the Community Access and Inclusion Plan will be monitored six-
monthly and reported to Council annually. 

Council reporting, review and evaluation will take place in accordance with the timeframes 
listed below. 

Requirement Due date 

Adoption by Council 
August 
2017 

Six-monthly review 
February 
2018 

Annual review and report to Council 
August 
2018 

Evaluation and redevelopment of Implementation Plan – Action Plan 
February 
2019 

Evaluation 
Evaluation questions: 

1. Has Council achieved what it set out to do? 
2. Has the there been a notable change in accessibility for all community members? 
3. Do people with a disability in our municipality feel more included? 
4. What worked and what needs to be improved or changed? 

References 
• Australian Bureau of Statistics 
• Australian Human Rights Commission 
• Commonwealth Government, 1992, Disability Discrimination Act (1992) 
• Municipal Association of Victoria 
• Swan Hill Rural City Council website and profile.id data. 
• Victorian Government, 2016, Absolutely Everyone: State Disability Plan 2017-2020  
• Victorian Government, 2006, Victorian Disability Act (2006) 
• Victorian Government, 2008, A Fairer Victoria 
• Victorian Equal Opportunity Act (2010) 
• Local Government Act (1989) 
• Swan Hill Rural City Council Plan 2017-21 
• Victorian Public Health and Wellbeing Plan 2015-2019 
• National Disability Strategy 2010-2020 
• United Nations Convention on the Rights of Persons with Disabilities 
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Glossary 
 

Alternate formats – This terminology is about providing information in other formats for 
people who might have very limited or no vision at all. Alternate formats that need to be 
considered when catering for all levels of vision impairment include:  

• Audio – either audio cassette, DVD or CD with fast forward options to skip each topic 
that is not of interest. 

• Large print – font size minimum 16 points in non-serif fonts as described above. 
• Website – organisation’s website needs to be compliant with the international W3C 

standards for web design and targeted content must be in Word format (screen 
readers cannot read PDFs). 

Auslan – Visual-gestural language used by the deaf community. 

Australian Standards – Building standards legislation that includes ‘Access to Premises’ in 
the AS 1428. 

Barrier – The term ‘barrier’ refers to an obstacle that might be encountered that restricts a 
person with a disability from fully participating in community life. 

Changing Places - Changing Places Toilets are an improvement on standard accessible 
toilets. Each Changing Places toilet provides: a height adjustable adult-sized changing 
table, a tracking hoist system, enough space and a safe and clean environment.  

Come in, we’re accessible – A program providing information to support businesses to 
meet the legal and community expectations of fair ‘Access for All’ to goods, services and 
opportunities. 

Communication board – Communication boards are picture-based communication aids 
that help people who have difficulty communicating their needs verbally or have language 
difficulties. They might have an alphabet, pictures of Council services or tourism venues. 

Communication Access symbol - A symbol that means that the business or service you 
are visiting is communication accessible, staff have had relevant training and alternative 
communication options are available 

DDA – Disability Discrimination Act (1992) is Commonwealth legislation that protects the 
rights of people with a disability in the areas of employment, education, access to premises, 
provision of goods, services and facilities, accommodation, buying land, activities of clubs 
and associations, sport and administration of Commonwealth Government laws and 
programs. 

Easy English - Uses simpler language than plain English, minimal punctuation, images to 
support headings and key messages, larger font sizes and plenty of white space. 

Hearing loop – A device installed into a room that allows people who use hearing aids to 
hear more clearly. 

IDPWD – International Day of People with a Disability is held annually on 3 December and 
celebrates people’s abilities. 

NDIS – National Disability Insurance Scheme – visit www.ndis.gov.au for more information. 

http://www.ndis.gov.au/
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PDF - Portable Document Format is a file format used to present and exchange documents 
reliably, independent of software, hardware, or operating system. 

PUSH - Progressive Unity Swan Hill network is a group of community members, local and 

outreach disability services with a purpose to work collaboratively to improve the quality of 

life for people with disability  

RuralAccess – An initiative of the Department of Human Services with local rural councils 
that aims to build the capacity of local communities and is inclusive of people with a 
disability. 

Screen reading support – A program reads web pages aloud for people who find it difficult 
to read online content. Reading large amounts of text on screen can be difficult for those 
with literacy difficulties, dyslexia, mild visual impairments and those who speak English as a 
second language. 

Simple English – Documents written to a literacy level equivalent to year eight. 

TGSI – Tactile Ground Surface Indicators purpose is to provide a tactile surface on public 

pathways & access routes that can be felt underfoot and recognised as a warning of 

impending pedestrian hazard, particularly to the vision impaired, but also as an added 

safety precaution to all pedestrians. 

Visitswanhill – Tourism website for the Swan Hill region - https://www.visitswanhill.com.au 

W3C – Standards for website accessibility for people with a vision impairment who might 
use computer technology to access web information. 

Wayfinding – Refers to all of the ways in which people orient themselves in physical space 
and navigate from place to place. 

Walk in our shoes – Refers to experiencing something from someone else’s perspective. 

YouMeUs – Is a staff learning program about inclusion in leisure centres. 

 

https://en.wikipedia.org/wiki/Orientation_(mental)
https://en.wikipedia.org/wiki/Navigate



