Aboriginal Community Partnership
Strategy
2017 - 2021

Acknowledgement of Country
The Aboriginal Advisory Group and Council acknowledge the traditional custodians of the land and
pays its respects to their elders, past and present within the Swan Hill Municipality.

For questions relating to this document, please contact
Community Development Unit
Swan Hill Region Information centre
Cnr McCrae and Curlewis Streets
(PO Box 488)
Swan Hill VIC 3585
Phone: 5036 2450

Front page - Red-tail cockatoo photo courtesy Zoos Victoria.
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Executive summary
The Aboriginal Community Partnership Strategy 2017-2021 (Strategy) has been developed to ensure
Council, together with the Aboriginal Advisory Group, continues to strengthen the partnership with
Aboriginal and Torres Strait Islander communities within our municipality. Council’s Community
Development Unit will oversee and assist with the implementation of this Strategy.
The Strategy’s aim is to encourage people who reside in or visit the Swan Hill region to embrace our
Aboriginal culture and people throughout the municipality.
This Strategy highlights Council’s and the Aboriginal Advisory Group’s commitments, aims, actions and
goals which will be achieved through working in partnership with Aboriginal and Torres Strait Islander
communities through the implementation stage.
There has been extensive community consultation undertaken with local Aboriginal communities
through established networks, brokerage and contracted consultants. This has resulted in four key
documents:





Swan Hill Rural City Aboriginal Partnership Plan
Swan Hill Local Aboriginal Community Plan
Robinvale Local Aboriginal Community Plan
Commonwealth Government’s Local Indigenous Advancement Strategy

The Strategy integrates the findings of these four documents to articulate a four-year plan to deliver
outcomes in partnership with local Aboriginal communities.
A four-year implementation plan is also included and will evolve over the course of its delivery. This
plan will be reviewed annually and redeveloped accordingly.
Throughout the life of the Strategy, the local Aboriginal community will continue to provide input and
feedback through established partnerships and networks. These local networks and partnerships assist
to deliver services or advocate on behalf of wider Aboriginal communities and include the Aboriginal
Advisory Group, service providers, organisations, the Community Elders Gathering and the Swan Hill
and Robinvale Local Aboriginal Networks.
There are four key strategies and 19 goals within the Strategy. These key strategies are:
Strategy one: Jobs, Land and Economy
Strategy two: Children and Schools
Strategy three: Safety and Wellbeing
Strategy four: Culture and Capability
Developed to encompass both Commonwealth and State Government systems, this Strategy opens
opportunities to collaboratively gain the best outcomes for our local Aboriginal communities.
Its strength lies in its ability to be delivered through resources available within Council, service
providers and local Aboriginal networks, while providing an opportunity to source external resources to
further develop the partnerships between Council and our local Aboriginal communities.

Aboriginal Community Partnership Strategy 2017-2021

4

Aboriginal Advisory Group
The Strategy will be overseen by an Aboriginal Advisory Group made up of Council representatives
and Aboriginal service providers.
The Aboriginal Advisory Group will be responsible for:





Ensuring the Aboriginal Community Partnership Strategy is representative of the Aboriginal
community and is implemented as set out in the Implementation Plan – Action Plan.
Supporting Council’s Community Development Unit to deliver the Strategy and will be required
to meet quarterly per year.
Reviewing the Strategy in alignment with the Council Plan and Local Aboriginal community and
local Aboriginal service providers
Reviewing and providing information on the progress of the Implementation Plan – Action Plan
annually.

It will be the responsibility of the Community Development Unit to provide Council with an
Implementation Plan – Action Plan progress report annually.

Council direction and objectives
Council Plan
The Swan Hill Rural City Council Plan 2017-21 articulates the municipality’s strategic direction and
details its commitments towards achieving its vision for the future. It includes a range of strategic
objectives and initiatives that Council intends to undertake during the next four years to achieve this
vision.
The five key strategic areas Council is committed to are:
•
•
•
•
•

Economic growth and innovation
Community enrichment
Infrastructure
Governance and leadership
Environment

Council’s vision and mission are:

Our Vision
A prosperous and healthy community enjoying quality facilities and services. To live a quality life
(peace and harmony) with quality surroundings.

Our Mission
We will lead, advocate, partner and provide efficient services and opportunities for growth and the
wellbeing of our community and environment.

Aboriginal Community Partnership Strategy 2017-2021

5

Introduction
The Aboriginal Community Partnership Strategy’s vision is that people who reside in or visit the Swan
Hill region embrace Aboriginal culture and people throughout the municipality. Additionally, this
Strategy aims to continue to strengthen the partnership with Aboriginal and Torres Strait Islander
communities within our municipality.
The Strategy has been developed collaboratively through the Aboriginal Advisory Group and
community, which includes representatives of service providers, networks and organisations throughout
the municipality.
Encompassing four strategies and a number of goals, the Strategy also highlights commitments, aims
and actions to be achieved through working in partnership with Aboriginal and Torres Strait Islander
communities.
Information contained in this Strategy has been sourced from four Aboriginal community plans, all of
which have been developed in consultation with members from Aboriginal communities within the
Swan Hill municipality.
The Aboriginal Advisory Group has integrated these plans to create a Strategy that represents all levels
of government and reflects the desired outcomes of the local Aboriginal communities as depicted by
the communities themselves.
Performance against the Aboriginal Community Partnership Strategy 2017-2021 will be monitored sixmonthly and reported to Council and the Community Elders Gathering annually.
It will be the responsibility of the Community Development Unit to provide Council with an
Implementation Plan – Action Plan progress report annually. This report will also be able to be used to
inform the Community Elders Gathering.
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Background
The Wamba Wamba, Latji Latji, Tatti Tatti, Waddi Waddi and Barapa Barapa peoples are the original
custodians of the land known as the Swan Hill Rural City and our region remains strong in Aboriginal
cultural heritage values.
The Murray River (Milloo) was a constant source of both food and water and an integral aspect in the
day-to-day lives of Aboriginal people. A map detailing the traditional owner’s lands within the
municipality can be found on www.maggolee.org.au.
European settlement of the region severely disrupted the significant spiritual, cultural and physical
relationship with the land that the Latji Latji, Tatti Tatti, Wamba Wamba, Barapa Barapa and the Waddi
Waddi peoples, and their neighbouring groups, had maintained for many thousands of years.
Activities in relation to Aboriginal affairs have been largely limited to the themes of Reconciliation,
Cultural Heritage Management and Native Title.
Where Reconciliation is concerned, local Aboriginal community members and Aboriginal organisations in
Swan Hill and Robinvale celebrate and support NAIDOC Week, which is supported by Swan Hill Rural
City Council. These celebrations are carried out during the entire week, with each day consisting of
different activities and celebrations. In addition to NAIDOC Week there are various festivals and
community-run events.
The Lake Boga Story Wall is one of the six symbols of Reconciliation around Australia. The Swan Hill
Regional Art Gallery also hosts exhibitions annually by local artists, including displays of painting,
sculpture and basket weaving.
An existing park is being upgraded into an Aboriginal-themed residential park. The park, currently
known as Jaycee Park in Harrison Crescent Swan Hill, underwent a redevelopment to reflect Aboriginal
culture and heritage. Following discussions with Aboriginal and non-Aboriginal community members,
the Jaycee Park Meeting Place officially opened in August 2016. The intent of the Meeting Place aims
to bring the community together, acknowledging local Aboriginal communities and neighbouring clans,
as well as providing a usable space for neighbours around Jaycee Park.
One of Swan Hill’s main tourist attractions, the Heartbeat of the Murray was created in conjunction with
local traditional owner groups and Aboriginal community members. The dreamtime stories of the
beginning of time, the creation of the Murray River and spiritual evolution are brought to life with a
sound, light and laser show set on the waters of the Little Murray River.
In relation to cultural heritage management, this has traditionally been undertaken through Aboriginal
Victoria and involves the local traditional owners and custodians who undertake culturally-appropriate
care of sites throughout the municipality.
The implementation of the Aboriginal Heritage Act (2006) and Aboriginal Heritage Amendment Act
(2016), which includes a requirement to provide Cultural Heritage Management Plans, is a step forward
in the identification and preservation of local Aboriginal cultural history.

Working in partnership
The Strategy has been developed collaboratively through the Aboriginal Advisory Group which includes
representatives of service providers, networks and organisations throughout the municipality.
Through this collaboration, a range of resources is available to help deliver the actions outlined within
the Strategy. As the Strategy has also been developed to encompass Commonwealth and State
Government systems, it provides further opportunities to gain the best outcomes for our local Aboriginal
communities.
Additionally, the local Aboriginal community will provide input and feedback into the Strategy through
established partnerships and networks, including the Aboriginal Advisory Group, service providers,
organisations, the Community Elders Gathering and the Swan Hill and Robinvale Local Aboriginal
Networks.

Aboriginal Community Partnership Strategy 2017-2021

7

Aboriginal Advisory Group’s commitment
This Strategy incorporates goals and actions on behalf of a number of service providers and support
networks. These are:

Department of Justice
Victorians may come into contact with the justice system as a volunteer, a witness, to attend court, to
support family and friends, or to participate in shaping legislation.
The Victorian justice system includes policymaking and law reform, policing, courts and tribunals,
dispute resolution, penalties and fines, prisons, corrections and parole, legal assistance and victim
support.
The department and its business units and agencies deliver services across all areas of the justice
system in Victoria, including to the aboriginal communities. The department focuses on access to
justice and fair outcomes, the protection of rights and the rule of law.

Koori Courts Aboriginal Courts
The Koori Court Aims to:
 Increase Koori ownership of the administration of the law;
 Increase positive participation by Koori offenders;
 Increase the accountability of the Koori offenders, families, and community;
 Encourage defendants to appear in Court;
 Reduce the amount of breached court orders;
 Deter offenders from re-offending;
 Increase community awareness about community codes of conduct and standards of behaviour;
and
 Explore sentencing alternatives prior to imprisonment.

Murray Mallee LLEN




The MMLLEN vision is that all young people in our communities are successfully engaged in
education, training and employment.
MMLLEN has a particular focus on young people at risk of disengaging, or have already
disengaged, from education and training and are not in meaningful employment.
MMLLEN has a goal to have a strong and cohesive community working together for the benefit
of all young people.

Mallee District Aboriginal Service
Our Vision: Generations of vibrant, healthy and strong Aboriginal communities.

LAN Robinvale and Swan Hill
The LAN groups have identifies six priority areas:
 Strengthening Culture
 Economic Participation
 Support for Young People
 Building a Stronger LAN
 Community Planning and Partnerships
Aboriginal Community Partnership Strategy 2017-2021
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Suni TAFE



Promote the establishment and success of Aboriginal businesses in Swan Hill
Improve rates of retention among Aboriginal employees/mentor programs

Swan Hill Police










In partnership with Aboriginal community groups, develop and maintain knowledge of Aboriginal
issues within the local area and maintain a contemporary knowledge of relevant legislation,
policies and procedures.
Contribute to establishing effective communication and networking between Police members,
local Aboriginal community members and other government and non-government agencies.
Establish and maintain a positive partnership environment in which Aboriginal communities are
encouraged to communicate and interact with Police members to proactively resolve issues and
actively promote awareness of the role of Victoria Police within Aboriginal communities.
Assist in developing, implementing and delivering appropriate training programs.
Represent Victoria Police as required at relevant Aboriginal meetings, forums or events.
Participate in the development and implementation of appropriate strategies to improve service
delivery to customers based on customer needs.
Attend to welfare needs and provide support to Aboriginal persons in custody; working
alongside Aboriginal Community Justice Program (ACJP) members.

Swan Hill District Health



Assistance and improve access, availability of health services for the Aboriginal community.
Information, programs and resources so informed decisions can be made concerning treatment,
prevention and rehabilitation services.

Victorian Aboriginal Legal Service







Promote social justice for Aboriginal and Torres Strait Islander peoples;
Promote the right of Aboriginal and Torres Strait Islander peoples to empowerment, identity and
culture;
Ensure that Aboriginal and Torres Strait Islander peoples enjoy their rights, are aware of their
responsibilities under the law and have access to appropriate advice, assistance and
representation;
Reduce the disproportionate involvement of Aboriginal and Torres Strait Islander peoples in the
criminal justice system; and
Promote the review of legislation and other practices which discriminate against Aboriginal and
Torres Strait Islanders.
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Council’s commitment
To assist with closing the gap, the involvement of all levels of government, a range of organisations,
businesses and communities as well as individuals themselves is required.
As part of its commitment to our Aboriginal communities, Council supports seven key action areas:
1.
2.
3.
4.
5.

Develop and Implement the Aboriginal Community Partnership Strategy Action Plan.
Participation in Local Aboriginal Networking Groups in Swan Hill and Robinvale.
Support and encourage Cultural events, festivals, carnivals and gatherings.
Support and encourage young people to obtain their drivers licence in Swan Hill and Robinvale.
Engage with local community; attend community meetings, workshops, forums, summits,
ceremonies.
6. Implement the Aboriginal Employment Strategy
7. Provide our community with information around mental health and wellbeing.
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The development of the Aboriginal Community
Partnership Strategy
Information contained in this Strategy has been sourced from four Aboriginal community plans, all of
which have been developed in consultation with members from Aboriginal communities within the
Swan Hill municipality.
The Aboriginal Advisory Group has integrated these plans to create a Strategy that represents all levels
of government and reflects the desired outcomes of the local Aboriginal communities as depicted by
the communities themselves.

Consultation process
Community consultation

SHRCC Aboriginal
Partnership Plan

Swan Hill Local
Aboriginal Network

Robinvale Local
Aboriginal Network

Commonwealth
Indigenous
Advancement Strategy

Aboriginal Advisory
Group

Aboriginal Community Partnership Strategy
2017-2021

Implementation Plan – Action Plan
2017-2021
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Implementation Plan
In alignment with good governance, policies, strategies and plans will be developed to ensure best
practices and outcomes are achieved for the Aboriginal communities within our municipality.

Strategy one: Jobs, Land and Economy
1.1 Engagement with local Aboriginal communities
1.2 Promote the establishment and success of Aboriginal business in Swan Hill
1.3 Increase Aboriginal employment
1.4 Improve rate of retention of the Aboriginal employees/mentor programs
1.5 Diversify employment opportunities for Aboriginal people of Swan Hill
1.6 Support and encourage young people to obtain their drivers licence

Strategy two: Children and Schools
2.1 Develop strategies to retain Aboriginal children in school to complete year 12
2.2 Build Aboriginal communities’ human capital

Strategy three: Safety and Wellbeing
3.1 Build social capital between Aboriginal individuals, families and mainstream
3.2 Foster a greater connection to non-Aboriginal people and mainstream institutions
3.3 Redevelopment of a family resources guide
3.4 Provide our remote communities with information around mental health and wellbeing
3.5 Planning for emergency situations on an as-needs basis.

Strategy four: Culture and Capability
4.1 Councillors and officers act confidently regarding Aboriginal culturally-sensitive issues
4.2 Cultural events, festivals and gatherings are conducted
4.3 Build leadership within our Aboriginal community
4.4 Support investigations for a Murray River/Milloo Interpretive Centre
4.5 Continue Acknowledgement of Country in Council’s publications
4.6 Land use activities follow Aboriginal cultural heritage protocols
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Implementation and management
Performance against the Aboriginal Community Partnership Strategy 2017-2021 will be monitored sixmonthly and reported to Council and the Community Elders Gathering annually.
Reporting, review and evaluation will take place in accordance with the timeframes listed below.
Requirement

Due date

Endorse by both Council and Elders

September 2017

Six-monthly review

March 2018

Annual review and report to Council and Elders

September 2018

Evaluation and redevelopment of Implementation Plan – Action Plan

March 2019

Evaluation
Evaluation questions:
1. Has the Strategy done what it set out to do?
2. Has the partnership between Aboriginal communities and Council been strengthened?
3. What worked and what needs to be improved or changed?
4. Do local Aboriginal communities feel reconciliation is progressing?

References






Indigenous Affairs Network/Department of Prime Minister and Cabinet - Indigenous
Advancement Strategy August 2014.
Self Determined Sustainable Aboriginal Development in the Swan Hill District, Victoria; A
Strategic Plan by the Swan Hill Local Aboriginal Network (SHLAN), November 2013.
The Marawarpina Aboriginal Network, Robinvale Local Aboriginal Network Community Plan
2012-2017.
Victorian Aboriginal Local Government Action Plan 2016.
www.maggolee.org.au

Relevant strategic documents
The following documents further contribute to the health and wellbeing of local Aboriginal communities:





Indigenous Affairs Network/Department of Prime Minister and Cabinet - Indigenous
Advancement Strategy August 2014.
Self Determined Sustainable Aboriginal Development in the Swan Hill District, Victoria; A
Strategic Plan by the Swan Hill Local Aboriginal Network (SHLAN), November 2013.
The Marawarpina Aboriginal Network, Robinvale Local Aboriginal Network Community Plan
2012-2017.
Victorian Aboriginal Local Government Action Plan 2016.
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Implementation Plan – Action Plan 2017-2021
In alignment with good governance, policies, strategies and plans will be developed to ensure best practices and outcomes are achieved for the Aboriginal
communities within our municipality

Strategy one: Jobs, Land and Economy
Goal

1.1. Engagement with
local Aboriginal
communities

1.2. Promote the
establishment and
success of
Aboriginal
businesses in
Swan Hill and
Robinvale

Action

Continue
protocols and
meetings to
ensure
support for
progress of
implementing
the Aboriginal
Community
Partnership
Strategy.

Assist to
identify and
ensure the
delivery of
an adequate
training for
the
sustainability
of emerging
and
established
Aboriginal
small
business
operators.

Responsibility

Estimated
Timeframe Cost/Budget
allocation

Community
Development
Unit
Wandarrah
Action
Committee
(WAC)

20172021
Ongoing

Existing
resources

Deliverables

Welcome/Acknowledgement
of Country

Acknowledgment is performed at each
Council meeting

Council is well represented
within the Aboriginal
communities in the
municipality

WAC meetings held at least quarterly.
Wandarrah Newsletter to be developed
and distributed at least quarterly.

WAC are the conduit
between Council and the
community, conveying
feedback and keeping both
the Aboriginal community
and Council informed.

Appointed
Councilors

TAFE
Business
Consultant
Indigenous
Business
Australia
(IBA)

Desired Outcomes

20172021
Ongoing

External
resources

Local Aboriginal businesses
established

IBA sessions held in Swan Hill and
Robinvale

Increased numbers of
private Aboriginal
enterprises

Our Place will provide a space for local
Aboriginal community to sell goods, and
provide support for Aboriginal start up
businesses.

ECDU
WAC
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Goal

Action

1.3. Increase
Aboriginal
employment

Review
Aboriginal
Employment
Strategy.
Employment
and skilling
up of
Aboriginal
employees
within
Council.

Responsibility

Human
Resources

Estimated
Timeframe Cost/Budget
allocation

December
2017

Existing
resources

Desired Outcomes

Review undertaken of
employment and skilling of
Aboriginal employees within
Council
Increased numbers of
Aboriginal people employed
within Council.
Aboriginal employees feel
culturally safe to identify
with their culture
Uptake of Council
traineeships and
scholarships to Aboriginal
people

Aboriginal Community Partnership Strategy 2017-2021

Deliverables

Internal recruitment procedures and
recording methods are improved and
capture the numbers of Aboriginal
employees at Council.

Traineeships and Scholarships
undertaken by Aboriginal people.

Programs such as the ACDO and
Cultural Educator at the Pioneer
Settlement continue to employee
Aboriginal community members
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Goal

Action
Investigate ways of
increasing Aboriginal
employment in the
municipality

Responsibility

WAC
ECDU-business
breakfast
Employment
Agencies

Timeframe

2017- 2021
Ongoing

Estimated
Cost/Budget
allocation

Existing
resources

Liaise with employers
to develop and
implement Aboriginal
employment policies.
I.e provide a better
understanding of time
required to attend to
Sorry business and
other cultural needs.

Investigate the number
of Aboriginal identified
positions in
government and nongovernment
organisations and
develop strategies to
increase positions

1.4 Support
and
encourage
young
people to
obtain their
drivers
license

Job network
providers

2017 - 2021
Ongoing

Clontarf

Identify partnership
opportunities in the
Aboriginal Employment
Plan

Human Resources
2017- 2021
employment/training
Ongoing
agency

Promote L2P program

Community
Development Unit

Aboriginal Community Partnership Strategy 2017-2021

Desired Outcomes

Deliverables

• Creating
partnerships with
local business
• Local Aboriginal
Businesses are
made aware of
any financial
support through
available grants
• Businesses are
made aware of
any incentives
available to
support the
employment of
Aboriginal people.

Employment agencies attend WAC
meetings

Existing
resources

Job
opportunities
are increased

Existing
resources

Job
opportunities
are increased

2017- 2021 Existing
resources
Ongoing

Increased
opportunities
for
employment

Employment Agencies and Job
seekers use the Connect U website
Aboriginal Businesses are invited to
attend the Business Breakfast and
Business Mixers

Implementation of the Aboriginal
Employment Plan

Young Aboriginal people again their
license through the L2P program within
Swan Hill and Robinvale.
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Strategy two: Children and School
Goal

Action

2.1. Develop
strategies to
retain
Aboriginal
children in
school to
complete Yr
12

Partner to develop
strategies to retain
Aboriginal children
in school.
Build relationships
and
communication
with schools,
Principals, KESOs
and parents

Approach VAEAI
for support and
advice
Develop culturallyappropriate
curriculum and
more culturally
appropriate
teaching
techniques
2.2. Build
Aboriginal
communities’
human capital

As required,
provide direction to
foster parents and
Aboriginal children
in care, about how
to link into cultural
participation and
education activities

Responsibility

LAECG
MCYAP
Council Youth
Support Officer
(Advocacy role)
MDAS
Headspace

(LAECG)

KESO
(LAECG)

KESO
(LAECG)
Clontarf Foundation

Aboriginal Community Partnership Strategy 2017-2021

Timeframe

2017- 2021
Ongoing

2017- 2021
Ongoing

2017- 2021
Ongoing

2017- 2021
Ongoing

Estimated
Desired Outcomes
cost/budget
allocation

External
Resources

Increase number of
Aboriginal Youth
remaining in school
and completing Yr 12

Deliverables

The Local Aboriginal Educator
Consultative Groups and Wandarrah
Action Committee to meet to strengthen
partnership and promote strategies
being undertaken to encourage
Aboriginal youth to remain in school and
complete Year 12

External
Resources

External
Resources

External
Resources

New culturallyappropriate
programs
developed and
implemented

Increased
retention of
Aboriginal
students in
education
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Strategy Three: Safety and Wellbeing
Goal
3.1 Build social
capital
between
Aboriginal
individuals,
families and
the
mainstream
community

Action
Assist to
create an
Aboriginal
themed
recreational
park

Increase
understanding in
the Swan Hill
Aboriginal
community of the
value of and ways
to build improved
social norms about
gender relations,
parenting, and the
fulfilment of family
responsibilities
Provide support to
Aboriginal family
groups to evaluate
their own progress
in development,
governance,
economic
and social and
cultural

Responsibility

Timeframe

WAC

Estimated
Cost/Budget
allocation

Council
allocation –
16/17 FY.
2017 2019

External
Resources

Deliverables
Desired Outcomes

Increase
safety and
wellbeing
within the
community

Continuing to focus on Open Spaces
create Aboriginal themes by use of
art work and authentic Aboriginal
stories.
Our Place – Interpretive Centre
Swan Hill Riverside Park

Information sharing days

MDAS

WAC
Agencies
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2017- 2021
Ongoing

2017- 2021
Ongoing

External
Resources

External
Resources

Increase
safety and
wellbeing
within the
community

Increase
safety and
wellbeing
within the
community

Agencies work with clients through
their core business
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Goal

Action

Responsibility

Liaise with
alternative
dispute
resolution
network Dept. of Dispute Resolution
Justice (DOJ)
Centre Victoria
Central Office –
regards to
holding future
Lateral Violence
workshop, the
training of
community
members in
dispute
resolution and
development in
communities of
dispute
resolution
institutions –
supporting the
Koorie children
courts and
adult courts
Build relations
between the
agencies
involved with
Aboriginal
people in Swan
Hill

WAC

Timeframe

Estimated
Cost/Budget
allocation

Deliverables
Desired Outcomes
Delivery of a healing lateral
violence, healing workshops for
Council staff, WAC and DHHS

2017- 2021
Ongoing

2017- 2021
Ongoing

External
Resources

External
Resources

Violence training for
WAC and the wider
Aboriginal community

Broaden the
membership of WAC to
encompass a range of
service providers and
community such as
Parks and LAECG

Participation in the DHHS
Charter
Increased membership on
WAC

Council Aboriginal
employees invited to
attend WAC meetings

Aboriginal Community Partnership Strategy 2017-2021
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Goal

Action

3.2. Foster a
greater
connection to
nonAboriginal
people and
mainstream
institutions

Attend
meetings and
work with
activities of
partner
agencies
involved with
Aboriginal
people in Swan
Hill

3.3. Development of
Collect
a family
information for
resources guide
the resource

3.4. Providing our
communities
with
information
around mental
health and
wellbeing

Actively
involved in
programs such
as the Southern
Mallee PCP ICE
prevention
workshops
/meetings

Responsibility

MFC
WAC
ECDM
ACDO

Timeframe

2017- 2021
Ongoing

Mutakoupay LAN
2017-2021
And RLAN
Aboriginal
Community
Development Officer

SHDH –
Headspace
MDAS
LAJAC
WAC-distribute
information

2017- 2021
Ongoing

Estimated
Cost/Budget
allocation

Existing
Resources

External
Resources

Deliverables
Desired Outcomes

Increased understanding
in issues that affect
Aboriginal people i.e
White Privilege and
Cultural Safety.

Strengthening
Aboriginal
communities

Training in Cultural Safety is
undertaken by Council Staff
and WAC members.

MLAN develop family and
cultural resources

MLAN to develop
family / cultural
resource

Reduced number
of suicides in our
communities.

Reduced number of suicides in
our communities.

Headspace
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Strategy Four: Culture and Capability
Goal
4.1. Councillors
and officers
act
confidently
regarding
Aboriginal
culturallysensitive
issues

4.2 Cultural
Awareness
training

Action

Responsibility

Timeframe

Developments
required to use
Aboriginal
Victoria (AV)
planning tool
and seek
advice from
Heritage
Advisors and
AV.

Development
Department

2017- 2021

Deliver local
cultural
awareness
training.

External
Resources

Council

Human Resources
WAC-develop
training

Estimated
Desired Outcomes
cost/budget
allocation

2017- 2021
Ongoing

To be
identified
within
Council
Budget
through
Aboriginal
Affairs

Deliverables

Council staff continue to
undertake training with AV
regarding the Aboriginal
Cultural Heritage Act,
including ACHR, who now
have access to the Victorian
Aboriginal Cultural Heritage
Cultural Heritage
Management Directive Register.
developed.
Cultural Heritage
Management Plans
(CHMP) undertaken
in culturally-sensitive
areas.

Councillors and all
Council staff
undertake Aboriginal
cultural training
annually

Develop and deliver Cultural
Awareness Training

Existing
Resources

Aboriginal Community Partnership Strategy 2017-2021
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Goal
4.3. Cultural
events,
festivals and
gatherings are
conducted

4.4. Build
leadership
within our
Aboriginal
community

Action

Advocate for inspiring
cultural events to be
run in our municipality
and support significant
dates

Encourage local
participation in
leadership and
personal development
programs/opportunities

Responsibility

ACDO
ECDD
WAC
NAIDOC
Committee

Mutakoupay
LAN RLAN

Aboriginal Community Partnership Strategy 2017-2021

Timeframe

20172021
Ongoing

Estimated
cost/budget
allocation

External

Desired Outcomes

Cultural events are run
such as NAIDOC
Week, Harmony Day
Reconciliation Week.

Deliverables

Cultural Events are hosted
within the municipality.
A Council Reconciliation
Action Plan

Cultural pride is
evident in our
community

20172021
Ongoing

External

Our community is
proud to be
Aboriginal
Aboriginal people
participate in the
LMLP

Support leadership programs
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Goal
4.5. Support the
development
of the Our
Place
Interpretive
Centre

Action
Work in partnership with
all levels of government
and relevant agencies to
carry out a feasibility
study, designs, source
funding, construct and
open for business.

Responsibility

Timeframe

WAC
Economic and
Community
Development
Manager
ACDO

20172021
Ongoing

Estimated
cost/budget
allocation
External
Resources
$200,000
Feasibility
Study
$10M to
build Our
Place

Desired Outcomes
An incubator in
Swan Hill for culture
experiences,
education and
employment of
Aboriginal
community
members.

Deliverables

WAC continue working
closely with the SHRCC with
the development of Our
Place
Our Place Business Model
completed

Council together with
input from WAC
develop business case
for management and
governance of Our
Place
Development of a
Communication
Strategy to ensure a
wide engagement of
the local Aboriginal
community in the
development of Our
Place

Seek training for
community members to
collect oral histories.

WAC
MLAN/Robinvale
Local Aboriginal
Network Groups.

Aboriginal Community Partnership Strategy 2017-2021

20172021
Ongoing

External
Resources

Community members
trained in collecting
oral history.

Stories used as part of Our
Place - Interpretive Centre
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Goal

4.6.Acknowledgemen
t of Country in
Council’s
publications

Action

Responsibility

Develop a
Community
Elders Gathering
that will include a
range of
activities
including the
collection of oral
histories.

DHHS
TAFE
Advisory
Group
LANs
Network

Continual
inclusion of the
Acknowledgeme
nt of Country as
part of Council’s
documents.
Nominate
Aboriginal
names (after
consultation) for
consideration of
Asset Naming
Committee.

Media

Timeframe

2017- 2021
Ongoing

2017- 2021
Ongoing

EDU

Estimated
Cost/Budget
allocation

External
Resources

Existing
Resources

ACDO
WAC
Asset Naming
Committee
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2017- 2021
Ongoing

Existing
Resources

Deliverables
Desired
Outcomes
Aboriginal
History is
recorded
DHHS service
charter
Story
telling is an
activity
within the
Our Place
Interpretive
Centre

DHHS charter finalised

Acknowledge
ment of
Country is
included in
Council
documents.

Acknowledgement in Council
documents

Our Place has
an Aboriginal
name

The State Government naming rules
are used to name Our Place

More Aboriginal
language used in
naming of new
assets
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Goal

Action

4.7. Land use activities
follow Aboriginal
cultural heritage
protocols

Ensure Council
has
procedures and
policies in place
for CHMPs
(where relevant
and appropriate)
to be undertaken
prior to any
land use
development.
Ensure that AV
Planning Tool is
completed for
projects before
any ground
works
commence.

Responsibility

Development
department and
Project
Managers and
members of the
Works
Department

All departments

4.8 Welcome to the 5
tribal boundaries
signage and
significant sites
plaques EG.
Meeting places

Work with TO to
establish
boundaries and
allocate budget for
signage

WAC
ACDO
TO
EDU

4.9 Encourage
Traditional and
contemporary
cultural practices

Support current
and upcoming
cultural initiatives

WAC
Wider community

Aboriginal Community Partnership Strategy 2017-2021

Timeframe

2017- 2021
Ongoing

2017- 2021
Ongoing

Ongoing

Estimated
Cost/Budget
allocation

Existing
Resources

Existing
Resources

Existing
Resources

Deliverables
Desired
Outcomes

Protection of
Aboriginal
culturallysensitive
areas.

All development considered cultural
sensitive areas

Cultural
Awareness
Policy and
Procedures

Reconciliation
and
acknowledgm
ent of 5 local
TO groups
within our
municipality

Tribal boundary signage and site
plaques are located within the
municipality.

Stronger
community,
reconciliation,
building
community
capacity

Council’s Reconciliation Action Plan
developed
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Appendix Two
Aboriginal Advisory Group
Swan Hill Rural City Councillor (Robinvale Ward)
Swan Hill Rural City Councillor (Central Ward)
Swan Hill Rural City Councillor (Central Ward)
Council’s Community Development and Riverfront Coordinator
Local Aboriginal Network Robinvale and Swan Hill Broker
Robinvale Aboriginal Service Providers (shared responsibility)
Local Aboriginal Network Swan Hill Chairperson
Local Aboriginal Justice Action Committee Project Officer
Mallee District Aboriginal Service Manager Family Services
Swan Hill District Health Aboriginal Liaison
Suni TAFE Dulka Yuppata Koorie Cultural Centre Koori Liaison Officer Swan Hill
Victorian Aboriginal Legal Service Client Services Officer
Swan Hill Police Aboriginal Community Liaison Officer
Koori Court Officer
Murray Mallee LLEN
Koori Engagement Support Officers (KESO) Shared responsibility representing





FLO CAMPUS
North Primary School
Swan Hill Primary School
Swan Hill College Education

Community Members – (Elected through an Expression of Interest/Nomination process)
Membership was sought through local community recommendations to ensure a wide
representation of the local Aboriginal service providers. Elders and the local Aboriginal community
will be informed on actions and outcomes of the Aboriginal Community Partnership Strategy through
the Local Aboriginal Networks based in Robinvale and Swan Hill and the Community Elders
Gathering.
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