
   

 
 

Swan Hill Rural City is energised and ready for 
investment.  
 
Our strong agriculture and manufacturing sectors 
and unique natural environment make us a 
livable and prosperous region, offering diverse 
opportunities for progress.  
 
This Federal election, we are seeking 
commitments to invest in and support  
transport, community infrastructure,  
health, agriculture and  
housing projects. 

INVEST 

IN 

POSSIBILITY 
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LOCAL PRIORITIES  

A true population  
 
The ABS’s data for Swan Hill Rural City Council inaccurately represents the number of residents who 
actually call our region home. The Council-commissioned 2019 Robinvale Population Determination Study 
showed that Robinvale’s population is between 7,000 and 8,800, much higher than the official Census data 
of 3,200. It is expected this discrepancy in population is similar for other parts of the municipality.  
 
Council asks the Federal Government to: 

 Ensure Robinvale is being correctly serviced and has facilities commensurate with the population 
from the 2019 study. 

 Provide financial support to further investigate a municipal wide population determination study, 
estimated to cost $80,000. 

 Introduce a new and more modern way to collect Census data, to cater to an increasingly diverse 
Australian population.  

 

A new Swan Hill Hospital 
 
Swan Hill District Health services a catchment of 35,000 people. Much of the hospital’s key infrastructure is 
old, not fit for purpose and in need of redevelopment.  
 
The Swan Hill Needs a New Hospital Committee and Council have been advocating for a new hospital. We 
appreciate the Federal Government’s $30 million commitment, which has acted as seed funding for Stage 1 
of the new hospital.  

Council asks the Federal Government to: 

 Continue advocating the State Government to build the new Swan Hill Hospital in its entirety.  

 Provide future seed funding to support further stages and to prompt the State Government to commit 
to Stages 2, 3 and 4.  
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LOCAL PRIORITIES  

Improved housing availability 
 
A lack of suitable, affordable housing is a significant barrier to economic growth across our municipality. 
Workers in all sectors have trouble finding housing when re-locating to our area. This is especially 
problematic for the seasonal workforce that our horticulture sector relies on. 
Council’s Robinvale Housing Strategy is guiding us with some solutions. The Robinvale Worker Housing 
Project has started construction of eight new dwellings in Robinvale, while the Seasonal Worker 
Accommodation Study is reviewing compliance and incentives for more on-farm accommodation for 
seasonal workers. 

But solving housing shortages needs a multi-level government approach.  
 
Council asks the Federal Government to: 

 Re-introduce a fund similar to the Building Better Regional Cities Program (last offered in 2013/14), 
which funded councils to undertake infrastructure projects to expedite land releases and to increase 
affordable housing stocks  

 

Water and sewerage for small towns 
 
Poor water and wastewater infrastructure is one element restricting housing development in our small towns, 
in areas where our agriculture, horticulture and manufacturing sectors need housing the most.  
 
For example, the northern end of Nyah and the townships of Boundary Bend and Wood Wood have no 
potable water supply. Businesses and homes rely on rainwater and must truck it in during dry times.  

Sewage treatment is also needed for towns, especially in the prime horticultural area of Woorinen South, the 
township of Piangil and residential areas around Lake Boga. 

Extending water and sewer networks is cost prohibitive for water authorities and private landowners. 
Government investment is needed. 

Council asks the Federal Government to: 

 Introduce a fund that water authorities can access to extend water and wastewater systems to small 
towns.  

 

Bringing back overseas workers  
 
The demand for overseas skilled and semi-skilled workers is higher than ever.  

The COVID pandemic has exacerbated workforce gaps that existed in our region beforehand, placing 
extraordinary pressure on local industry – including agriculture, horticulture, tourism, hospitality and 
healthcare. 

Council asks the Federal Government to: 

 Streamline the process for overseas workers to come to Australia and work in regional areas. 

 Support overseas workers who work and live in regional areas to progress to permanent residency if 
they want to. 

 Increase the eligible age of overseas workers to 50 years, instantly increasing the number of people 
eligible to work in regional areas. 

 Waive the three-year ban on re-entry for more seasonal workers. We are asking the Federal 
Government to waive the exclusion period for seasonal workers who hold bridging visas when they 
return home, if they then apply to return to work under an Agricultural Visa. 

 This policy change could immediately increase the pool of willing and experienced overseas workers 
 available to our agricultural businesses.  
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LOCAL PRIORITIES  

Building better transport links 
 
Efficient road and rail freight is essential to our $1.2 billion agriculture and manufacturing sectors. Access to 
safe transport is also essential for our people to access the services and social activities they need - many 
of which are unavailable locally.  
Large scale transport projects are out of reach for local government and so Federal investment is needed. 
 
Council asks the Federal Government to: 
 

 Ensure the Swan Hill bridge is next to be built along the Murray and provide additional 
funding when needed. The aging single-lane Swan Hill bridge creates a bottleneck for traffic 
moving through our region, is costing millions in ongoing repairs, and is simply unusable for the 
higher mass and over dimensional vehicles that local and interstate industry relies on. The Federal 
Government’s $60 million commitment from 2019 is welcome. We now need all levels of government 
to continue working together to complete designs, and for Federal and State governments to commit 
funding. Council also supports the replacement of the Tooleybuc bridge as its second priority for 
replacement.  

 Provide additional funding to complete the Murray Basin Rail Project. This project has failed 
our region. Freight trains from our region now have a slower journey to port than before the project 
began. Specific to our region is the need to standardise rail lines to Manangatang and Sea Lake, 
giving farmers efficient port access via rail, and removing large trucks from already deteriorating local 
and state roads. 

 Fund an intensive Strategic Agriculture Routes Plan. An intensive feasibility study is needed 
to plan investment in roads, bridges, culverts and key intersections in Swan Hill Rural City Council 
and neighbouring Gannawarra Shire. The study will help us meet current and future needs for High 
Productivity Freight Vehicles to service the agricultural and mining sectors. The $250,000 project will 
include investigation, survey, environmental assessment, cultural and heritage assessment, and 
design.  
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LOCAL PRIORITIES  

Funding new community infrastructure  

Council is working with residents and community groups to revitalise key community infrastructure in our 
two cities – Swan Hill and Robinvale. Council asks the Federal Government to provide funding for: 

 Reimagining Robinvale Riverfront  

 New Swan Hill aquatic centre 

 CBD master planning 

 Swan Hill Showground and Sporting Hub 

 Swan Hill Riverfront Precinct upgrade 

 New active / open space creation in Swan Hill  
 
 
Reimagining Robinvale Riverfront  

 
Reimaging Robinvale Riverfront will create a much-needed new community space. An application for 
funding has been submitted to the Building Better Regions fund, with State and Council funding already 
committed. 
 
The project will deliver:   
 

 Regional Sporting Hub - transforming Robinvale Recreation Reserve into an inclusive, multipurpose 

sport precinct. 

 Nature/active precinct - a new nature-based play space at Centenary Park, incorporating Aboriginal 

art elements. 

 Robinvale Leisure Centre expansion - including a new fitness space and high ball court enabling 

local sporting clubs and competitions to expand and new activities to start. 
 

Investment required  
 

 
 

New Swan Hill aquatic centre  

 
Swan Hill’s outdoor public pool is nearing the end of its life - it has irreparable leaks - and must be moved 

due to the pending construction of a new Swan Hill bridge. Council will build a new pool within the Swan Hill 
Leisure Centre precinct but needs government investment to make this possible. The new aquatic centre 
will include an eight-lane pool with ramp access, a splash pad play area for young children and upgraded 
amenities. 
 
Investment required 
 

 

SOURCE AMOUNT STATUS 

Council $935,000 Committed 

State $2.95M Committed 

Federal $3.85M Request 

TOTAL $7.77M   

SOURCE AMOUNT STATUS 

Council $1.75M Committed 

State $3.5M Request 

Federal $7.0M Request 

TOTAL $13M   
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Swan Hill and Robinvale CBD master planning 

 
We will create masterplans to help our CBDs respond to changing retail and hospitality environments, and to 
create more CBD outdoor spaces in response to COVID. This will include new outdoor dining spaces, public 
street art, street, shopfront and laneway activation, event development and supporting businesses with 
training and capacity-building.  
 
A tactical urbanism / street activation plan will be completed by 31 December 2022 

 
Investment required 
 

 
 
Swan Hill Showground and Sporting Hub 

 
Sport is at the heart of regional communities like ours. Working with local sporting and recreation groups, we 
will build a new sporting hub and event centre in Swan Hill that will include changerooms, community 
spaces, grandstand and create access for more inclusive sporting opportunities. 
 
Investment required  
 

 
 
Swan Hill Riverfront Precinct upgrade (Stage 2) 

 
We have successfully injected new life into the Swan Hill riverfront with stage 1 of this project. Now we are 
looking to build stage 2. It will focus on greater connection between the riverfront and CBD, better access to 
the river, and supporting private investment and developments.  
 
Activities include: 

 Building a splash/water play space in Riverside Park 

 Installing a dedicated pedestrian bridge/flyover access from the CBD to Riverside Park 

 Redeveloping the disused Graincorp silo site  

 Building Cadell Wharf–- an on-river public space 

 Creating a new Aboriginal Cultural Experience on Pental Island 

Investment required  
 

 

SOURCE AMOUNT STATUS 

Council $590,000 Committed 

State $1M Request 

Federal $2.5M Request 

TOTAL $4.25M   

SOURCE AMOUNT STATUS 

Council $935,000 Committed 

State $800,000 Request 

Federal $3M Request 

SOURCE AMOUNT STATUS 

Council $1.5M Committed 

State $5M Request 

Federal $10M Request 

TOTAL $13M   
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REGIONAL PRIORITIES  

Council is working with Murray River Group of Councils, neighbouring councils and other local advocacy 
groups to achieve projects that will benefit our entire region.  
 
We seek Federal Government commitments to: 
 

 Increase Financial Assistance Grants funding to rural and regional councils. 

 Increase funding to the successful Roads to Recovery program. 

 Fund the Murray River Adventure Trail. This trail will traverse land and water from Albury to Mildura. It 
will incorporate walking, cycling, kayaking and canoeing to create a new, immersive nature-based 
experience along the Murray River. It will link towns, state forests and existing tourism destinations, 
and create a market for new ones to develop. Council is working with Murray Regional Tourism Board, 
Murray River Group of Councils and other councils on both sides of the river to develop the trail. A 
funding application to complete final designs is pending with Regional Development Victoria. We are 
now seeking a Federal commitment to fund the trail’s construction, estimated to be $50-$60 million. 

 Convert the Murray Valley Highway to a national highway. This is the only Victorian highway that runs 
east to west across our state, providing an important freight network, but importantly a touring route 
for visitors. Elevating its status – to the Great Murray River Road, or similar - would be apt as we build 
the Murray River Adventure Trail and would make the road eligible for more funding to improve safety 
and to make it more user friendly.  

 Increase funding to the Regional Digital Connectivity Program and the Mobile Black Spot Program. 
Reliable and fast internet, and good mobile phone coverage are becoming increasingly essential, but 
there is a significant and growing gap between access for people in rural and regional areas, and 
those in metropolitan areas. These two programs have been successful in improving internet 
connectivity and mobile phone coverage in our region, and have acted as a catalyst to private sector 
funding of similar projects 

 Ensure the impact on communities is minimised as the Murray Darling Basin Plan is implemented. 
This includes no further buybacks from the consumptive pool, providing funding for communities 
negatively affected by the plan’s rollout, and implementing constraints management to eliminate local 
environmental and economic impacts. 

 Help us realise our border region’s enormous renewable energy potential by committing to nation-wide 
electricity transmission network upgrades. Locally this includes the links from Kerang to Red Cliffs and 
from Bendigo to Glenrowan, which would create an additional 220kv of capacity and capitalise on the 
abundance of Mallee sun our region is famous for. 
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Swan Hill Rural City Council  

45 Splatt St 

Swan Hill. VIC 3585 

Phone: 5036 2333 

Email: council@swanhill.vic.gov.au 


